FACT SHEET

BEST PRACTICES FOR MUNICIPAL ENGAGEMENT

DID YOU KNOW? CDBG FUNDING IS AVAILABLE TO YOU!

The Community Development Block Grant (CDBG) is a federal program administered by the U.S. Department
of Housing and Urban Development (HUD) that supports the development of viable communities by funding
projects that improve economic opportunities and provide decent housing, primarily for low- and moderate-

income (LMI) persons. The New Hampshire Community Development Finance Authority (CDFA) administers the
annual state CDBG allocation on behalf of the State of New Hampshire.

CDBG funding is awarded to municipalities and counties, who can subgrant
funds to any eligible entity to carry out a project.

BEST PRACTICES FOR MUNICIPAL ENGAGEMENT
HOW TO GET YOUR COMMUNITY INVOLVED IN CDBG!

Phase 1: Community Education Awareness

To build engagement in the CDBG program, communities need to be informed about what it is and how they
can be involved. Engagement includes both municipal and project involvement.

MUNICIPALITIES PROJECTS

Step 1: Get the word out! Step 1: Identify Community Leaders
Educate about CDBG - What is it, what does it Reach out to the municipality and community
fund, and how does it work? Create a handout, leaders in local institutions, nonprofits and other
press release or newsletter about the program agencies. Identify individuals who are trusted,
every few years. Host a CDBG information session well connected, and active in the community. Ask
on the program. Be sure that municipal staff and leaders to be on a Steering Committee or Advisory
board members are familiar with the program. Board for your project.

Provide examples of previous or current projects
and encourage creative ideas. Be welcoming with )
the message of ‘We're here, here’s what we do, Step 2: Identify and Engage Stakeholders

and here’s what we fund.’ Stakeholders are those people who will be directly
affected by the CDBG project you are planning to
implement. Before you develop a plan, reach out
to speak with those who will be directly impacted

Step 2: Build Partnerships with Local
Organizations

Municipalities partner with organizations to apply by the project. This could be neighbors, residents,
for CDBG funds and carry out a project. This or people served by an organization. Provide the
requires strong community relationships built on opportunity to weigh in on the potential project and
long-lasting partnerships. To promote potential to build support.

projects, municipalities can host events such as

Open Houses highlighting projects that have been
funded and opportunities for collaboration on new
projects.
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Phase 2: Project Plan and Implementation
Once you have your project and plan, it’s time to implement!

STEP 1: BRING THE PLAN TO THE COMMUNITY

Once you have developed a project plan with your stakeholders and partners, vet the plan by
taking it to the community for input. Do this before you submit the CDBG application to build buy-
in for the project. The municipality is required to hold a formal public hearing prior to application
submission; however additional community engagement is encouraged. Meet community
members where they already gather and feel comfortable participating. Use the project plan to
ask people what they think and use it as an opportunity to educate people about the project.
Early community engagement can strengthen both the project plan and the overall application.

STEP 2: COMMUNICATE PROGRESS AND INVITE INPUT

Once the CDBG funds have been awarded, communicate regularly on project progress.
Communities engage through many different communication methods. Be sure to engage and
invite input on progress using different communication methods — online, in-person, and through
written plans. Encourage feedback throughout each major phase of the project.

STEP 3: CELEBRATE PROGRESS SUCCESS

Once the project is complete, be sure to celebrate its success! Invite the community to view
the completed project and to speak with those who are positively impacted by the project. A
successful project that serves community needs is a source of pride for any municipality and
makes it more likely that stakeholders will participate in future projects!

REMEMBER THAT EVERY COMMUNITY ENGAGES DIFFERENTLY

Success or what works is unique to each community. Effective
engagement strategies vary from community to community and may
include photo displays, mailings, interviews, focus groups, open
houses, pop-ups, digital meeting platforms, surveys and more!

QUESTIONS ABOUT CDBG? PLEASE CONTACT US

Mollie Kaylor Molly Donovan

Director of Housing and Director of Economic For more
Community Development Development information ,visit
603-717-9112 603-717-9114 the CDFA website

mkaylor@nhcdfa.org mdonovan@nhcdfa.org at: nhedfa.org.



https://nhcdfa.org

