4 CITY OF LAKE GENEVA STRATEGIC ACTION PLAN A

COMMUNITY FUTURE SUMMIT

WEDNESDAY, MARCH 11 | 6:00PM - 7:30PM
The Riviera Ballroom, 812 Wrigley Drive, Lake Geneva, WI 53147
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Welcome to the Lake Geneva Strategic Action Plan Community Future Summit! The City of Lake
Geneva has embarked on a strategic planning project that began with community visioning for the
future of Lake Geneva. Today you will learn about the outcomes from the visioning and planning
thus far and set the stage for the implementation of Lake Geneva'’s first ever Strategic Action Plan.

AGENDA

6:00 pm Welcome and Introductions

6:15 pm Update and Where We Are At

* Review of the visioning process
& Preferred Vision

« Summary of Current Conditions
* Introduction of Strategic Pillars

and Goals
* Questions & Answers
6:45 pm Strategic Pillar Stations
» Learn more about the Strategic Pillars
+ Add your Bold Action Ideas
+ Strategic Pillar Implementation Sign-Ups

7:20 pm City Updates & Next Steps

7:30 pm Finish
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The Lake Geneva strategic planning initiative

will run through April 2026 and will result in a
Strategic Action Plan that will inform decision-
making over the next five years. For more
information, visit the project portal:

FOR MORE INFORMATION:
David De Angelis David Beurle

City Administrator CEO

City of Lake Geneva Future iQ
262-248-3673 612-757-9190
cityadmin@ david@future-ig.com

cityoflakegeneva.gov

lab2.future-iq.com/lake-geneva-sap!/
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