
STEERING COMMITTEE MEETING
11:30 – 1:00 

Steering Committee 
Meeting 

February 25, 2026



AGENDA ITEMS

1. Recap: Where We Are In the Process 
2. Pillar Insights 
3. Mapping Exercise
4. Discussion Boards
5. Next Steps and Meeting Wrap-Up



City of Jasper, Indiana
Comprehensive Plan Update Process

PHASE 1
Initial Planning 

Assessments and Project 
Management

• Project plan and kickoff 
• Online project portal and 

branding
• Engagement & Communication 

Plans 
• Community Profile Report
• Monthly Steering Committee 

Meetings 
• Weekly City Staff Meetings

PHASE 2
Community Visioning and 

Engagement

• Community Survey
• Key stakeholder interviews
• Community Visioning Sessions
• Data visualization on portal
• Jasper Think-Tank
• Think-Tank Report
• Presentation of Community 

Vision to Common Council

PHASE 3
Plan Development and 

Engagement

• Roundtable Work Session
• Future Summit
• Future Summit Report 
• Analysis & Case Studies 
• Task Force Meetings 
• Discussion Boards 
• Prioritization Survey 
• Storymap & Land Use Map
• Implementation Matrix
• Public Open House

PHASE 4
Final Plan &
Presentation

Project Portal, Community 

Profile Report & Steering 
Committee

Think-Tank Workshop, Report & 

Community Visioning

Future Summit, Task Forces, 

Maps & Open House

Final Plan & Presentations

AUGUST 2025 JULY 2026

• Review of draft plan; 
revisions incorporated

• Final presentations of 
Jasper Comprehensive 
Plan



Strategic Pillars and Goals



Strategic 
Pillars



BUILDING THE 
PILLARS Pillar Objective Vision Themes Goals Actions

Visioning Process
Community Survey 

Think Tank
Future Summit 

Plan Development and 
Technical Planning Work

Task Force Meetings 
Task Force Debrief 

Technical Expertise 

We’re starting to 
develop the 

Implementation 
Matrix of the Comp 

Plan’s Actions.



STRATEGIC PILLARS 
AND GOAL 
FRAMEWORK

Place-Based 

Economic Investment

Workforce Growth

Industry Support 

and Attraction

Intentional 

Partnerships

Regional Connectivity 

Connectivity 

within Jasper

Purposeful Growth

High-Quality 

Development 

Strategic Coordinated 

Investment 

Place Activation

Purposeful 

Amenity Expansion

Lifelong Wellness 

and Enrichment

Internal Connections

Community 

Communications

Social Infrastructure





Mapping Exercise



Within each pillar, identify the areas in Jasper 
important to the pillar’s goals. 

• Consider key areas for improvement and new areas 
for investment. 

• Add goal stickers to mark key areas. Feel free to add 
notes and comments with post-its to record your 
thoughts and ideas.

• Discuss trade-offs. 

• Think creatively and actionably.

Pillar Mapping Exercise Build on the map 
created at 

December’s Future 
Summit by adding 

pillar insights.

Today’s outputs will 
help us build out the 
Future Land Use Map 

and actions in the 
Comp Plan.

Identify a Task Force Member to represent the group for the report out! 



Next Steps



Pillar Debrief Meeting
February 25 from 4:00-5:30pm, City Hall, Basement Room



What to Expect

All Pillar Task Forces meet to discuss 
how their work intersects, any 
potential trade-offs involved, and 
the opportunities that lie ahead

• Mapping Exercise/Roundtable 
Discussion

• Pillar Report Out



https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/

https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/
https://lab2.future-iq.com/jasper-comp-plan/discussion-boards/


Join the conversation!
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Next Steps/Upcoming Meetings
• February – March 2026: Discussion Boards on project portal

• February 25, 2026: Strategic Pillar In-Person Task Force (4:00-5:30pm, Basement of City Hall)  

• March – April 2026: Technical work on creating the Draft Plan, release of the 
StoryMap/Prioritization Survey, and Steering Committee meetings

• April 25, 2026: Public Open House on Draft Plan

• May – June 2026: Refinements to Plan and Steering Committee meetings

• July 2026: Final Presentations and plan implementation training

Keep up to date on the planning process at the project portal:
https://lab2.future-iq.com/jasper-comp-plan/
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