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1. LONGITUDINAL DEMOGRAPHIC & SOCIAL PROFILE

What key population trends have emerged in Lake Geneva
O Total Population since 2010?

; Number of Residents in the City of Lake Geneva (2010 - 2023
Lake Geneva’s population has . ( )

increased steadily since 9,000
2010, rising from 7,685 to 8,800 Largest single-year
. . increase (+~428
8,443 residents in 2023. residents) das
. 8,600 :
Population levels were A
largely stable between 2010 8,400 . e 1
- ©
and 2015, followed by 8,200 P s
gradual grOWth from 2016 to s 2010 to 2015 was the period of /
2019. § 8,000 population stability ,
§ 7,754 -

7,800 — P
The most significant change R | . \ e

7,600
took place between 2020 7,651 7,683
and 2021, when the City 7,400
experienced a noticeable - o
population increase.

7,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Sources: Decennial Census 2010 & 2020; American Community Survey (ACS 2023) Year




1. LONGITUDINAL DEMOGRAPHIC & SOCIAL PROFILE

How have the age and sex of the population living in Lake
O Population Pyramid Geneva changed over the years?
Age & Sex Pyramid (2010) Age & Sex Pyramid (2023)

Lake Geneva’s population

has shifted toward older 85+ yrs 85+yrs
age groups, with 80-84yrs 80-84yrs
noticeable growth amon il 757 7o
: g g 70-74yrs 70-74yrs
residents ages 50-74 and 65-69yrs 65-69yrs
65+, especially among 60-64yrs 60-64yrs
55-59
women. o5-59yrs e
50-54yrs 50-54yrs
45-49yrs 45-49yrs
At the same time, the 40- 44yrs 40-44yrs
base of the population has  35-39ys zzzjyrs
c - -34yrs
narrowed, with fewer 50-3dyrs el
. 25-29yrs yr
children and younger 20-24yrs 20-24yrs
working-age adults thanin  15-19yrs 15-19yrs
2010 10-14yrs 10-14yrs
. 5-9yrs 5-9yrs
0-4yrs

0-4yrs

450 350 250 150 50 50 150 250 350 450

Sources: American Community Survey (ACS 2010 & 2023)




WELCOMETO THE -

CITY OF LAKE GENEVA, W!
5 STRATEGIC ACTION PLAN
o 5 PROJECT C:LT‘ZS ';:;y
3‘% :

Community Survey



o
®
o

w
o
o
e o O

Community Survey EVe.rtvo| :
xcite . o
: ° °o00
e ® @ o 0
g e o 0
g oo o 000
€S :
£ B g ! O
5 2 &8
NI . e o0
o O
O
O

-5 ® © [
Prellmlna ry -5 -4 -3 -2 -1 0 1 2 3 4 5
Ver
Data y Satisfaction with living and/or working in Lake Geneva

Concerned

Very e Living / Working é Very

Unsatisfied Satisfaction Satisfied



WELCOMETO THE -

CITY OF LAKE GENEVA, W

5 STRATEGIC ACTION PLAN
? ) PROJECT
Z) ¥ |

Lake Geneva Strategic Action Plan
Think-Tank



W N

L 0 N o Uk

Key Drivers

Lack of control over short-term
rentals

Increasing price of real estate

Relative high desirability of Lake
Geneva

Lack of workforce housing

Declining school enrollment

Trend to be a retirement destination
Competing entities

Managing natural resources

Lack of available space to expand
Lack of sense of community

11.
12.
13.
14.
15.
16.
17.

18.
19.
20.

Economic growth and diversification
Community engagement

Lack of third spaces (gathering spaces)
Maintaining community safety
Retention of small business community
Lack of regional influence

Preserve historical charm and
character

Lack of public transportation
Lack of communication tools
Infrastructure demands & costs



Relatively
higher future
impact

Built and natural environment

Relatively
lower future
impact

9.00 -

Scenario-shaping cluster of drivers Future impact scores
Managing natural
Preserve historical resources
charm and character
Lack of available
space to expand . Infrastructure demands and
. costs
Economic growth and
8.00 4 diversification
Lack of control over
Relative high desireability of short-term rentals
Lake Geneva
. . Community
Increasing price of engagement
real estate 9ag
Lack of regional
influence Retention of small
business community
7.00 4 Competing entities
. Lack of communication
Lack of third spaces —/A Lack of sense of tools
(gathering spaces) k/— community
Trend to be a _’/——A Maintaining
retirement destination A\ community
A\ safety
. Declining
Lack of public A Lack of workforce school
transportation housing / enrollment
6.00 . . .
6.00 7.00 8.00 9.00
Relatively
higher future

3

Social and economic health

o
-

impact



Future-splitting themes — based on clusters of drivers

Development Trajectory Community Character

* Managing natural resources * Community engagement

* Lack of control over short-term Preserve historical charm and
rentals character

Retention of small business
community

Infrastructure demands and costs

Lack of available space to expand

- Economic growth and diversification ~ * Lack of communication tools

Key drivers were clustered under future splitting themes — based on data in scatter
plot. There clusters are used to formulate the scenario matrix.
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Managed & Selective Growth

. Growth is intentionally paced and shaped.

PIaUS|b|e Tourism, housing, and development are aligned
with long-term community capacity and

Scenarlo Matrlx environmental limits. Policy, planning, and

partnerships reinforce local priorities and values.
2035 Economic diversification reduces over-reliance

on seasonal demand.

Lake Geneva
finesits Destiny

Lake Geneva —
u Bl Living Community
e Happy Hace The town sustains a vibrant year-
round population and fosters a strong
sense of belonging. There is active
support for local small businesses.
Community engagement is high, and
the city balances visitor appeal with
resident wellbeing. Trade-offs are
openly navigated in service of a
shared future vision.

Destination Community
Lake Geneva functions primarily
as a destination community,
rather than a lived-in community.
The population is largely seasonal, c
and community engagement Communlty CharaCter
levels are low. Trust in institutions
is strained, and competing
interests dominate decision-
making processes.

)

Approach
4

WI Dells South Confusing

Compromise

Development

Market-Driven Growth

Growth is largely shaped and driven by
external market forces, investors, visitors,
and regional trends. High demand for real

estate and tourism development place

pressure on local systems. Short-term

rentals increase, resulting in further shifts in
housing balance and affordability.




LAKE GENEVA IN 2035
LEAST DESIRED FUTURE

LAKE GENEVA IN 2035
EXPECTED FUTURE

Preferred Future — Think Tank data

LAKE GENEVA IN 2035
PREFERRED FUTURE

MANAGED & SELECTIVE GROWTH MANAGED & SELECTIVE GROWTH MANAGED & SELECTIVE GROWTH
1 1 1
1 LAKE GENEVA - LAKE GENEVA = THE ==
! DEFIN2ES ITS DESTINY HAPPY PLACE -I -I 2 ~ 2 2
> ] > < | > C .
> ireds O G o - 2 - BRPE : = = CEFNESTSOESTNY | | WgeRYPLAcE | -
=2 ) = a = | =
% it § % <1 | = % — =
o |1 1 \ 1 o 3 L 1 i
o @)
o 8 © 8 © 8
P ) HN H F z NS YRR ACTER Z Ft =
o % o % o <
= | C = 2 - B ‘ 1 = = c
- |3 z |2 z = = z| | | | =
= : J | E 2 & 2
2 M 5 CoNusNG. 2 212 3 e 2 WIDELLS SouTH i
< S e
T K Wi DELLS S0UTH Conrusink
T 2 | 2 ? : |
W ) ‘ 1T IE : : 1
MARKET-DRIVEN GROWTH — Applica MARKET-DRIVEN GROWTH — Applica MARKET-DRIVEN GROWTH —— Applics

— (

U

- U

Op @

? oy 0 f(i\o 'Y - i



DRAFT
STRATEGIC PILLARS

Creating a balanced
community
demographic

Managing residential
development

Housing development is
aligned with community needs,
neighborhood character and
capacity and coordinated at
regional scale.

Version 1: Feb 17, 2026 Attracting and retaining year-

round residents and school
aged families, as well as active
retirees.

Enhancing community
livability and
connection

Supporting strategic
economic
diversification

Lake Geneva 2035
Preferred Future

Building on the community
livability, connectivity and

communication, and sense of
belonging. ‘

Elevating the culture
of preservation and
stewardship

Diversifying the local economic
drivers, building regional
partnerships, attracting

innovation, and supporting

local and downtown
business.

Optimizing tourism
economy impact
The community’s core assets
of the lake, green spaces and

historic neighborhoods are
protected and enhanced.

Creating a careful balance
between a vibrant tourism
economy and the needs of
year-round residents.

Community
Character

Living Community
The city sustains a vibrant
year-round population and

fosters a strong sense of
belonging. There is active
support for local small
businesses. Community
engagement is high, and the
city balances visitor appeal
with resident wellbeing.
Trade-offs are openly
navigated in service of a
shared future vision.

Development
Trajectory

Managed & Selective
Growth
Growth is intentionally
paced and shaped. Tourism,
housing, and development
are aligned with long-term
community capacity and
environmental limits. Policy,
planning, and partnerships
reinforce local priorities and
values. Economic
diversification reduces over-
reliance on seasonal
demand.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Future-splitting themes – based on clusters of drivers
	Slide 11
	Slide 12
	Slide 13

