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1. Lack of control over short-term 
rentals

2. Increasing price of real estate

3. Relative high desirability of Lake 
Geneva

4. Lack of workforce housing

5. Declining school enrollment

6. Trend to be a retirement destination

7. Competing entities

8. Managing natural resources

9. Lack of available space to expand

10. Lack of sense of community

11. Economic growth and diversification

12. Community engagement

13. Lack of third spaces (gathering spaces)

14. Maintaining community safety

15. Retention of small business community

16. Lack of regional influence

17. Preserve historical charm and 
character

18. Lack of public transportation

19. Lack of communication tools

20. Infrastructure demands & costs

Key Drivers





Future-splitting themes – based on clusters of drivers
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Key drivers were clustered under future splitting themes – based on data in scatter 

plot. There clusters are used to formulate the scenario matrix. 

Development Trajectory

• Managing natural resources

• Lack of control over short-term 

rentals

• Infrastructure demands and costs

• Lack of available space to expand 

• Economic growth and diversification 

Community Character

• Community engagement 

• Preserve historical charm and 

character

• Retention of small business 

community 

• Lack of communication tools 



Lake Geneva 
Defines its Destiny

Community          Character       
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Destination Community
Lake Geneva functions primarily 

as a destination community, 
rather than a lived-in community. 
The population is largely seasonal, 

and community engagement 
levels are low. Trust in institutions 

is strained, and competing 
interests dominate decision-

making processes. 

Plausible 
Scenario Matrix

2035

Market-Driven Growth
Growth is largely shaped and driven by 

external market forces, investors, visitors, 
and regional trends. High demand for real 

estate and tourism development place 
pressure on local systems. Short-term 

rentals increase, resulting in further shifts in 
housing balance and affordability.

Living Community
The town sustains a vibrant year-

round population and fosters a strong 
sense of belonging. There is active 
support for local small businesses. 

Community engagement is high, and 
the city balances visitor appeal with 

resident wellbeing. Trade-offs are 
openly navigated in service of a 

shared future vision.

Lake Geneva – 
The Happy Place

Confusing
Compromise

WI Dells South

Managed & Selective Growth
Growth is intentionally paced and shaped. 

Tourism, housing, and development are aligned 
with long-term community capacity and 

environmental limits. Policy, planning, and 
partnerships reinforce local priorities and values. 
Economic diversification reduces over-reliance 

on seasonal demand.



Preferred Future – Think Tank data 
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Managing residential 
development

Housing development is 
aligned with community needs, 

neighborhood character and 
capacity and coordinated at 

regional scale.

Community 
Character 

Development 
Trajectory 

Managed & Selective 
Growth

Growth is intentionally 
paced and shaped. Tourism, 
housing, and development 
are aligned with long-term 
community capacity and 

environmental limits. Policy, 
planning, and partnerships 

reinforce local priorities and 
values. Economic 

diversification reduces over-
reliance on seasonal 

demand.

Living Community
The city sustains a vibrant 
year-round population and 

fosters a strong sense of 
belonging. There is active 

support for local small 
businesses. Community 

engagement is high, and the 
city balances visitor appeal 

with resident wellbeing. 
Trade-offs are openly 

navigated in service of a 
shared future vision.

Supporting strategic 
economic 

diversification

Diversifying the local economic 
drivers, building regional 
partnerships, attracting 

innovation, and supporting 
local and downtown 

business.

Optimizing tourism 
economy impact 

Creating a careful balance 
between a vibrant tourism 
economy and the needs of 

year-round residents.

Creating a balanced 
community 

demographic 

Attracting and retaining year-
round residents and school 

aged families, as well as active 
retirees. 

Enhancing community 
livability and 
connection 

Building on the community 
livability, connectivity and 

communication, and sense of 
belonging.

Elevating the culture 
of preservation and 

stewardship

The community’s core assets 
of the lake, green spaces and 

historic neighborhoods are 
protected and enhanced.
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