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City of Lake Geneva, Wisconsin
Strategic Action Plan Process

A
| |
PHASE 1 PHASE 2 PHASE 3
Initial Planning and Stakeholder Plan Final Plan
Project SetUp Engagement Development

A Detailed project workplan
and schedule
A Online project portal and

A Key stakeholder interviews
A Community Survey #t,

Situational Analysis with
branding

A Engagement Plan
A Environmental Scan
A Strategic planning meetings

data visualization on portal
A Lake Geneva ThinKank
A ThinkTank Report

Project Portal & Community Survey &

Environmental Scan Think-Tank Workshop
Octoberg November 202%;
November 2025 January 2026

Community Survey #2 with
data visualization
Roundtable Work Session
Focus Groups with key

stakeholders and school
Draft Strategic Action Plan
with Implementation Matrix

Focus Groups &
Implementation Matrix

January¢ March 2026

A Lake Geneva

Strategic Action
Plan

Council
Presentation

March 2026

We are here



City of Lake Genevarlhink-Tank

Part 1¢ Explore Future Trends  Part 2¢ Build Scenarios

AMacro trends shaping the future ADevelop plausible scenarios of the future
AKey drives shaping the future Aldentify expected and preferred futures

ARating future impact of drivers ABuild strategic pillars

January 8




Think-Tank
Workshop
Agenda

Date:
Time:
Location:

AGENDA

Session 1: Explore Future Trends

Thursday, Jan. 8, 2026
9:00am — 12:00pm

The Riviera Ballroom
812 Wrigley Drive
Lake Geneva, WI 53147

8:30 am
9:00 am

9:15 am

10:15 am

11:00 am
11:45 am

12:00 pm

Registration
Welcome and Introduction

Future trends shaping the City’s
future; survey results and work to date

Identification of Key Drivers
shaping the city’'s future

Build out insights on Key Drivers
Ranking Key Drivers

Next Steps and Finish

Session 2: Build Future Scenarios

Date:
Time:
Location:

Saturday, Jan. 10, 2026
9:00am — 12:00pm

Lake Geneva Middle School Cafeteria
600 N. Bloomfield Road
Lake Geneva, Wl 53147

8:30 am
9:00 am
9:30 am
9:45 am
10:45 am
11:05 am

11:20 am
11:35 am
12:00 pm

Registration

Recap of Think-Tank Session 1
Outline Scenario Matrix
Scenario Narmrative Development
Scenario presentations

Examine scenario
implications and outcomes

Identify expected and preferred futures
High-level strategic action brainstorm

Next Steps and Finish
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The Importance of Future Thinking
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Consider bothrajectory (direction of change)
andvelocity (speed of change).




The challenge for the Thinkank

- Explore the future
- Ask the hard questions
- Think creatively

The outcome may be a new view of the future.
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Community Survey

Importance of a Shared Vision x
Importance of a Strategic Plan

Preliminary Data

Extremely |10
Important

Importance of
Strategic Plan
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Key emerging trends shaping
the future of Lake Geneva
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AWnhich trends are being amplified and accelerated?
ANhat changes might be more elastic?
ANhere are the potential tipping points?




Forces impacting the
world, regions and
people

What are the emerging
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Macro Trends and
Forces of Change Related to . . .

ﬁDemographics, population and mass urbanization
ﬁEnergy, food, water & climate change
AT echnology driving change
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Demographics,
population and
mass urbanizatio
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Rapid
growth In

Africa

— ==
1807 18D°W 1407w 120°W 100%W BOEW iy 4050 205 ik 20° S0°E 00°E 1 L i




unicef &

AN URBAN WORLD

@ 1950

ited Statg
101M

United States
101M Urban Population
64% Urban

This graphic depicts countries and territories with 2050 urban populations

exceeding 100,000. Circles are scaled in proportion to urban population size.

Hover over a country to see how urban it is (percentage of people living in
cities and towns) and the size of its urban population (in millions).

Urban Population

@ Greater than 75%
50% - 75%

© 25% - 50%

© Less than 25%
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Hover over a country to see how urban it is (percentage of people living in
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Arc of Innovation

-
L
Future-Splitting What is the
(Questions™ implication for Lake
Geneva, and its
proximity to Madison,
Milwaukee, and
Society is redistributing into and Unique opportunities for

around megacities regional centers



1. LONGITUDINAL DEMOGRAPHIC & SOCIAL PROFILE

What key population trends have emerged in Lake Geneva
since 20109

Lake Geneva’s population Number of Residents in the City of Lake Geneva (2010 - 2023)
has increased steadily

since 2010, growing from
approximately 7,685 8,800
residents to 8,443 residents

9,000

in 2023. Population levels 8,600 2400 e
were largely stable 8,400 |
between 2010 and 2015,
followed by gradual L
growth from 2016 to 2019. fE 8,000
3 7 754
The most significant change 7,800 7,672

took place between 2020

. 7,600
and 2021, when the city Lo 7,683
experienced a noticeable 7,400
population increase
7,200
7,000
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Sources: Decennial Census 2010 & 2020; American Community Survey (ACS 2023) Year
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By 2028, the foreign-born share of the U.S. population is projected to be higher than at any time since 1850.

Projection

izl
Historic high 16.8

14.8 14.7

23 - Foreign born %
Increasing

9.7

Percent foreign born

US society is changing

46.7
7.9 40.0
Historic low
2 67 3171
5.4 47
19.8
5 13.9 14.2 141 : .
I s 116 103 o, oe guickly, with mc_)re
56 6.7 cultures and voices
11
- g

1850 1880 1900 1920 1940 1960 1980 2000 2020 2040 2060

Number of foreign-born

Source: U.S. Census Bureau, 1850-2000 Decennial Censuses, American Community Survey 2010, 2017 National Population Projections for 2020-2060.
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Predictions and observations

AGenerational ¢
widespread up

APeople and inc

nange Is coming which will trigger
neaval of norms.

ustries will continue to cluster

around megecities, In specialized cities and
regional centers.
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Demographic + Population + Mass Urbanization

What does this mean for the
the future of Lake Geneva?
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Energy + Water + Food +
Climate Change
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60%

INCREASED DEMAND BY 2050

% .. 40% - Y
ASED DEMAND BY.... .. . ... INCREASED DEMAND BY
2050 2050

Adapted from work by Prof. Nicholas Joradan, University of Minnesota (2015)



Renewable Energy [ Ppotential for

unlimited
cheap energ

Electrification of the
world is accelerating,

driven by renewable
energy




- FRESH WATER ¥

ANearly 450 million people in 29
countries now face severe water
shortages

AAs much as 2/3 of the world population
faces waterstress

Al fF GKS 62NI RQa NMA OGS
seriously polluted =



Change in Precipitation in the United States, 1901-2021

Percent change in precipitation:

___— | — |
30 -20 -10

2 2 10 20 30

Alaska data start in 1925.

Data source: NOAA (National Oceanic and Atmospheric Administration). 2022. Climate at a glance. Accessed March 2022.
www.ncdc.noaa.gov/cag.



2 BILLION

PECOPLE DON'T CET ENOUCH VITAMINS AND MINERALS

795 MILLION

PEOPLE DON'T CET ENOUGH CALORIES

161 MILLION

CHILDREN ARE CHRONICALLY UNDERNOURISHED

WE HAVE A BIG PROBLEM WITH

UNDERNUTRITION

1.9 BILLION

ADULTS ARE OWVERWHEILHT OR OBESE

WE HAVE A BIG PROBLEM WITH

OVERWEIGHT & OBESITY 1in 12

ADULTS HAVE DIABETES

42 MILLION

CHILDREN ARE OVERWEIGHT




@ R FAO Hunger Map Hunger is an

emerging

Umnsted Nations

Prevalence of undernourishment 2022-2024 (3-year average) critical global
SDG Indicator 2.1.1 Issue

o -
Percent of the total population Sar \ “
<2.5% &
=2.5% - 5%

o B -5%-10%
B 0% - 25%
B -25%- 40%

Bl -40%-60%

Mo data




Projected impact of climate change on agricultural yields

» v

InCcreases
and

decreases

\ S, U~ :la o ,
" A key culprit in climate change ﬁ
- carbon emissions — can also help .
agriculture by enhancing FO 0 d secu rlty an d
photosynthesis in many important (...) . .
crops such as wheat, rica, and — prod UC'[IOH Capab”'ty
soybeans. The science, j/ ch | | d
however, is far from certain on the ange in agricultural productivity ra | d| be com | NO a More
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Source: Cline W., 2007, Global Warming and Agriculture.
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Solid Biomass Resources in the United States
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This map estimates the solid biom
resources currently available in the
United States by county. Itincludes
the following feedstock categories:
crop residues (S year average:
2003-2007), forest and primary mill
residues (2007), secondary mill
residues (2009), and urban wood
waste (2010). For more information
on the data development, please
refer to http://www.nrelgov/docs/
fy060sti/39181.pdf. Although the
document contains the method-
ology for the development of an

30

Unigue
biomass
capability

25 olderassessment, the informati
applicable to this assessment a
The difference is only in the dat;
time period.

This map was produced b
National Renewable Ene
Laboratory for the U.S
Department of Energ
Billy J. Roberts
15 January 2014

20

Upper Midwest

bioeconomy likely to be
more globally significant
over coming decades.

iiNREL

L RENEWABLE ENERGY LABORATORY
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L —
. Corn and soy production is more sensitive to heat than drought,
Farm Crop Yields: 2040-2060 'and soy p . ! drough
and it will decrease for every degree of warming. By midcentury,
S S North Dakota ® , which already harvests millions of acres of

NA 205 458 65 8 0 3 65 B 44 € o2 both crops, will warm enough to allow for more growing days and

Percent decline in yields higher yields. But parts of Texas and Oklahoma may see
yields drop by more than 70%.

Moderate Emissions

%1 PROPUBLICA

© Copyright 2022 Pro Publica Inc.




Heat is one of the largest drivers
changing the niche of human
habitability. Rhodium Group
researchers estimate that under the
RCP 8.5 scenario, between 2040
and 2060 extreme temperatures
will become commonplace in the
South and Southwest, with some
counties in Arizona experiencing
temperatures above 95 degrees for 'y
half the year. ’

o 2 5 8 m 17 2 Extreme Heat and Humidity: 2040-2060

weeks per year above 95 degrees F

the 8ri
Pofa .
mers in the flglajor

ure?
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High Emissions

003 004 005 01 0.2 033 0.5

Average number of very large fires per year

1

245

ok

Large Wildfires: 2040-2071

By midcentury, the northern Great Basin, though not a densely
forested region, will become the epicenter of large wildfires ® .

These large, remote counties in Nevada and Oregon see cycles of
wet and dry weather that turn the grassland into the fuel for fires
that can easily rip through 10,000 acres a day with strong winds,

said John Abatzoglou, one of the authors of the study.

' 39



High Emissions Moderate Emissions
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Percentage of property below high tide
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Sea Level Rise: 2040-2060

Some 50 million Americans live in eight of the largest U.S. metro

areas — Miami ® New York and Boston @ among

them — which all lie in some of the most affected counties in the
U.S.
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New Climate Maps Show a In a paper published in the

° CANADA Proceedings of the National
Tl‘allsformed Ulllted States Academy of Sciences, a team of
by Al Shaw, Abrahm Lustgarten, ProPublica, and Jeremy W. Goldsmith, IesearCherS MOdEIEd the h“man
Special to ProPublica, September 15, 2020. r : C]im ate "niche”: the regio ns Where
: temperature and precipitation have
been most suitable for humans to r’
i
i

J
Vi

In the United States, that niche IJ N I‘ live in over the past 6,000 years.
today blankets the heart of the 21 o iratie & L]
country, from the Atlantic 4 ,‘/ | =

seaboard through northern Texas %
and Nebraska, and the California \1 Ay

coast.

Most suitable zone by \
temperature and \
precipitation \
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N
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According to new data from the Rhodium Group analyzed by

ProPublica and The New York Times Magazine, warming | ) il %, : g
temperatures and changing rainfall will drive agriculture and {'{" . ' i PROPUBLICA.

temperate climates northward, while sea level rise will consume ' 4 @ Copyright 2022 Pro Publica Inc.
coastlines and dangerous levels of humidity will swamp the | 5 t o 7
Mississippi River valley. ! ! - g < | /
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But as the climate warms, the niche
could shift drastically northward.
Under even a moderate carbon
emissions scenario (known as RCP
4.5), by 2070 much of the Southeast
becomes less suitable and the niche
shifts toward the Midwest.

New Climate Maps show a .

Transformed United States |

by Al Shaw, Abrahm Lustgarten, ProPublica, and Jeremy W. Goldsmith,
Special to ProPublica, September 15, 2020.

According to new data from the Rhodium Group analyzed by
ProPublica and The New York Times Magazine, warming
temperatures and changing rainfall will drive agriculture and
temperate climates northward, while sea level rise will consume
coastlines and dangerous levels of humidity will swamp the
Mississippi River valley.

In a paper published in the
Proceedings of the National
Academy of Sciences, a team of
researchers modeled the human
climate “niche”: the regions where
temperature and precipitation have
been most suitable for humans to

M = live in over the past 6,000 years.

A S —

More suitable —

CANADA

The suitable zone will
move northward by
2070

MEXIC‘,‘O

o
e’
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Long term

GDP impact
positive In
north

Climate change may
drive migration patterns
within US may move to
Wy 2 NI KQX Vi

|
Potential economic damages are shown at the county level in a scenario in which emissions of greenhouse gases continue at % = A 2 A
¢ Y g g G2 OSy i SN

1310 -5 0 5 10 15 20 25 28
Total economic damage (% county GDP)

0«

current rates. Green indicates areas that could see economic benefits. To see an interactive version of this map, click here.

Hsiang, Kopp, Jina, Rising, et al./Science
Source: Chrastopher Joyce. MPR News, [une 29 2017| 43



Predictions and observations

AGrowing disconnect between where food will be
consumed, and where It can be grown.

ANew migration patterns are emerging.



Energy + Food + Water + Climate Change

What does this mean for the
the future of Lake Geneva?
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Technology
and the speed
of change




CUMULATIVE CAPABILITY

1950

THE INCREASING CAPABILITY OF DIGITAL TECHNOLOGIES

Artificial Intelligence
emerging as driving

digital technology loT and smart

machine

Big Data, analytics,
visualization

Web 2.0, cloud, mobile

Web 1.0 eCommerce / //

—

Client-server
and PCs

Mainframe

1960 1970 1980 1990 2000 2010 2020

Digital Transformation Initiative Mining and Metals Industry, White Paper, World Economic Forum / Accenture analysis, January 2017

Artificial
intelligence

TIME
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Technology is driving down cost of
fascinating new developments, that
promise to transform industry,
human health and society.
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