
Lake Geneva Strategic Action Plan
 Think-Tank PART 1 

Think-Tank 
Part 1 



November 2025 ς 

January 2026

ÅLake Geneva 
Strategic Action 
Plan   

Initial Planning and
Project Set-Up

ÅDetailed project workplan 
and schedule
ÅOnline project portal and 

branding
ÅEngagement Plan
ÅEnvironmental Scan
ÅStrategic planning meetings

Stakeholder
 Engagement 

PHASE 1 PHASE 2 

City of Lake Geneva, Wisconsin  
Strategic Action Plan Process

 

Å Key stakeholder interviews
Å Community Survey #1 ς 

Situational Analysis with 
data visualization on portal

Å Lake Geneva Think-Tank  
Å Think-Tank Report

Plan 
Development

PHASE 3 

Å Community Survey #2 with 
data visualization

Å Roundtable Work Session
Å Focus Groups with key 

stakeholders and school
Å Draft Strategic Action Plan 

with Implementation Matrix

January  ς March 2026

Project Portal &

Environmental Scan
Community Survey & 

Think-Tank Workshop  
Focus Groups & 

Implementation Matrix   

October ς 

November 2025
March 2026 

Final Plan

Council

Presentation   

We are here



City of Lake Geneva - Think-Tank 

ÅMacro trends shaping the future 

ÅKey drives shaping the future

ÅRating future impact of drivers

ÅDevelop plausible scenarios of the future 

ÅIdentify expected and preferred futures 

ÅBuild strategic pillars 

Part 2 ς Build Scenarios Part 1 ς Explore Future Trends

January 10January 8



Think-Tank
Workshop

Agenda

AGENDA
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¢ƘŜ ƪŜȅ ǘƻ ŜŦŦŜŎǘƛǾŜ ŦǳǘǳǊŜ ǘƘƛƴƪƛƴƎΧ

Consider both trajectory (direction of change) 
and velocity (speed of change). 



The challenge for the Think-Tank 
 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.



Community Survey 

Importance of a Shared Vision x 
Importance of a Strategic Plan
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Importance of 
Shared Vision

Extremely
Important

Not
Important

Extremely
Important

Preliminary Data 
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Key emerging trends shaping 
the future of Lake Geneva



Lƴ ŀ ǘƛƳŜ ƻŦ ŎƘŀƴƎŜ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘȅΧΦ

ÅWhich trends are being amplified and accelerated?

ÅWhat changes might be more elastic?

ÅWhere are the potential tipping points? 



Forces impacting the 
world, regions and 
people

What are the emerging 
ƳŀŎǊƻ ŘǊƛǾŜǊǎΧ



Macro Trends and 
Forces of Change Related to . . .

ÅDemographics, population and mass urbanization

ÅEnergy, food, water & climate change

ÅTechnology driving change



Demographics, 
population and 

mass urbanization



Global 
population 





Rapid 
growth in 

Africa









What is the 
implication for Lake 

Geneva, and its 
proximity to Madison, 

Milwaukee, and 
Chicago? 

Society is re-distributing into and 
around mega-cities

Unique opportunities for 
regional centers
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Profound 
demographic 

shift underway

Boomer 
influence 

fading
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Boomer 
influence 

gone

High school 
cohort today

High school  
cohort in 20 

years
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Foreign born % 
increasing 

US society is changing 
quickly, with more 
cultures and voices
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Shifting 
societal 
values



Predictions and observations 

ÅGenerational change is coming which will trigger 
widespread upheaval of norms. 

ÅPeople and industries will continue to cluster 
around mega-cities, in specialized cities and 
regional centers.



Demographic + Population + Mass Urbanization

What does this mean for the
the future of Lake Geneva?



Energy + Water + Food + 
Climate Change





Renewable Energy Potential for 
unlimited 

cheap energy

Electrification of the 
world is accelerating, 
driven by renewable 

energy



ÅNearly 450 million people in 29 
countries now face severe water 
shortages

ÅAs much as 2/3 of the world population 
faces water-stress

ÅIŀƭŦ ǘƘŜ ǿƻǊƭŘΩǎ ǊƛǾŜǊǎ ŀƴŘ ƭŀƪŜǎ ŀǊŜ 
seriously polluted 

FRESH WATER 







Hunger is an  
emerging 

critical global 
issue  



Ψ/ǊƻǇ ȅƛŜƭŘǎ 
up and 
ŘƻǿƴΩ

Increases 
and 

decreases

Food security and 
production capability 

rapidly becoming a more 
important global issue. 



Unique 
biomass 

capability

Upper Midwest 
bioeconomy likely to be 
more globally significant 

over coming decades.
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42https://projects.propublica.org/climate -
migration/
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Long term 
GDP impact 
positive in 

north

Climate change may 
drive migration patterns 
within US may move to 
ΨƴƻǊǘƘΩΣ ŀƴŘ ŦǊƻƳ ΨǿŜǎǘ 

ǘƻ ŎŜƴǘŜǊΩΦ



Predictions and observations 

ÅGrowing disconnect between where food will be 
consumed, and where it can be grown.

ÅNew migration patterns are emerging.



Energy + Food + Water + Climate Change

What does this mean for the
the future of Lake Geneva?



Technology 
and the speed 

of change 
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Artificial Intelligence 
emerging as driving 
digital technology
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Technology is driving down cost of 
fascinating new developments, that 

promise to transform industry, 
human health and society.


