
Jasper Comprehensive Plan
 Think-Tank PART 1 

Think-Tank 
Part 1 



ÅReview of draft plan; 
revisions incorporated

ÅFinal presentations of 

Jasper Comprehensive
     Plan
        

Initial Planning 
Assessments and Project 

Management

ÅProject plan and kickoff
ÅOnline project portal and 

branding
ÅEngagement & 

Communication Plans
ÅCommunity Profile Report
ÅMonthly Steering 

Committee Meetings
ÅWeekly City Staff Meetings

Community Visioning and 
Engagement 

PHASE 1 PHASE 2 

City of Jasper, Indiana  
Comprehensive Plan Update Process

 

Å Community Survey 
Å Key stakeholder interviews
Å Community Visioning Sessions

Å Data visualization on portal
Å Jasper Think-Tank 
Å Think-Tank Report
Å Presentation of Community 

Vision to Common Council

Plan Development 
and Engagement

PHASE 3 

Å Roundtable Work Session
Å Future Summit
Å Future Summit Report
Å Analysis & Case Studies
Å Task Force Meetings
Å Discussion Boards
Å Prioritization Survey
Å Storymap & Land Use Map
Å Implementation Matrix
Å Public Open House

Project Portal, Community 
Profile Report &

Steering Committee

Think-Tank Workshop, 
Report & Community 

Visioning 

Future Summit, Task Forces, 
Maps & Open House

   

August 2025 July 2026 

Final Plan &
Presentation

PHASE 4 

Final Plan & 
Presentations   

We are here



Our planning 
approach 



City of Jasper - Think-Tank 

ÅMacro trends shaping the future 

ÅKey drives shaping the future

ÅRating future impact of drivers

ÅDevelop plausible scenarios of the future 

ÅIdentify expected and preferred futures 

ÅBuild strategic pillars 

Part 2 ς Build Scenarios Part 1 ς Explore Future Trends

November 1October 31



Think-Tank
Workshop
Agenda

AGENDA



Community Survey 

Importance of a Shared Vision x 
Importance of a Comprehensive Master Plan
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Importance of 
Shared Vision

Extremely
Important

Not
Important

Extremely
Important
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¢ƘŜ ƪŜȅ ǘƻ ŜŦŦŜŎǘƛǾŜ ŦǳǘǳǊŜ ǘƘƛƴƪƛƴƎΧ

Consider both trajectory (direction of change) 
and velocity (speed of change). 



The challenge for the Think-Tank 
 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.
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Key emerging trends shaping 
the future of Jasper



Lƴ ŀ ǘƛƳŜ ƻŦ ŎƘŀƴƎŜ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘȅΧΦ

ÅWhich trends are being amplified and accelerated?

ÅWhat changes might be more elastic?

ÅWhere are the potential tipping points? 



Forces impacting the 
world, regions and 
people

What are the emerging 
ƳŀŎǊƻ ŘǊƛǾŜǊǎΧ



Macro Trends and 
Forces of Change Related to . . .

ÅDemographics, population and mass urbanization

ÅEnergy, food, water & climate change

ÅTechnology driving change



Demographics, 
population and 

mass urbanization



Global 
population 





Rapid 
growth in 

Africa









What is the 
implication for Jasper, 
and its proximity to 

Indianapolis and 
Louisville? 

Society is re-distributing into and 
around mega-cities

Unique opportunities for 
regional centers



Jasper Population Overall City Population
(1990 ҭ 2020)
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WŀǎǇŜǊΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ǊŜŎŜƴǘƭȅ 

levelled off after a period of higher 

growth between 1990 and 2010. 

Lƴ ǘƘŜ мффлǎΣ WŀǎǇŜǊΩǎ ǇƻǇǳƭŀǘƛƻƴ ƎǊŜǿ 

significantly (by almost 4,000 residents). 

During the 2000s, Jasper continued to 

grow, adding about another 1,500 

residents. This growth has started to 

level off in the past decade. 

Insight: Jasper is in a great position to 

decide its own fate in terms of 

population growth. Through the 

planning process, community members 

should determine whether Jasper wants 

to continue attracting population. Data Source: ESRI Community Analyst (2025), U.S. Census







Percentage 
population changes 

1990 to 2022





Employment Inflow -Outflow

Data Source: Longitudinal Employer -Household Dynamics (2022)

Work in Jasper 
but Live Outside 

the City

Live in Jasper but 
are Employed 

Elsewhere

Jasper draws a significant number of workers 

from outside areas into the city for the 

workday. 

About 12,000 residents of the broader area 

commute to the City of Jasper for work. 

Meanwhile, almost 4,500 residents of Jasper 

work outside of city limits. 

Insight: Future planning should aim to meet the 

needs of both incoming workers and residents, 

bearing in mind that the daytime population 

differs somewhat from the residential 

population of Jasper. 
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Profound 
demographic 

shift underway

Boomer 
influence 

fading
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Boomer 
influence 

gone

High school 
cohort today

High school  
cohort in 20 

years



WŀǎǇŜǊΩǎ ŀǾŜǊŀƎŜ ƘƻǳǎŜƘƻƭŘ ǎƛȊŜ ƛǎ ǎƳŀƭƭŜǊ ǘƘŀƴ 

that of Dubois County or the state of Indiana. 

WŀǎǇŜǊΩǎ ŀǾŜǊŀƎŜ ƘƻǳǎŜƘƻƭŘ ǎƛȊŜ Ƙŀǎ ŘŜŎǊŜŀǎŜŘ 

since 2010, with an average household size in 

2025 of 2.34. 
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Foreign born % 
increasing 

US society is changing 
quickly, with more 
cultures and voices
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Shifting 
societal 
values



Predictions and observations 

ÅGenerational change is coming which will trigger 
widespread upheaval of norms. 

ÅPeople and industries will continue to cluster 
around mega-cities, in specialized cities and 
regional centers.



Demographic + Population + Mass Urbanization

What does this mean for the
the future of Jasper?



Energy + Water + Food + 
Climate Change





Renewable Energy Potential for 
unlimited 

cheap energy

Electrification of the 
world is accelerating, 
driven by renewable 

energy



ÅNearly 450 million people in 29 
countries now face severe water 
shortages

ÅAs much as 2/3 of the world population 
could be water-stressed by 2025

ÅIŀƭŦ ǘƘŜ ǿƻǊƭŘΩǎ ǊƛǾŜǊǎ ŀƴŘ ƭŀƪŜǎ ŀǊŜ 
seriously polluted 

FRESH WATER 







FAO Hunger Map
Prevalence of Undernourishment 2020-2022 

SDG Indicator 2.1.1
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10% - 24.9%
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40% - 60%

No data

Percent of the total population

Source:  FAO, IFAD, UNICEF, WFP and WHO. 2023. The State of Food Security and Nutrition in the World 2023. Urbanization, agrifood systems 
transformation and healthy diets across the ruralɀurban continuum. 
Data are available on FAOSTAT (https://www.fao.org/faostat/en/#data/FS ).

The boundaries and names shown and the designations used on these map(s) do not imply the expression of any opinion whatsoever on 
the part of FAO concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its 
frontiers and boundaries. Dashed lines on maps represent approximate border lines for which there may not yet be full agreement.

Final boundary between the Republic of Sudan and the Republic of South Sudan has not yet been determined. Dotted line represents 
eÅÅÆÄ|m¿eËi̧} Ëli LmÂi Äj CÄÂËÆÄ̧ mÂ Je¿¿É eÂh KeÊl¿mÆ ekÆiih ÉÅÄÂ f} IÂhme eÂh PeomÊËeÂ. Tli jmÂ

e

 ̧ÊËeËÉÊ Äj Je¿¿É eÂh KeÊl¿mÆ leÊ ÂÄË 

yet been agreed upon by the parties.

Hunger is an  
emerging 

critical 
global issue  


