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Think-Tank 
Part 1 



• Review of draft plan; 
revisions incorporated

• Final presentations of 

Jasper Comprehensive
     Plan
        

Initial Planning 
Assessments and Project 

Management

• Project plan and kickoff
• Online project portal and 

branding
• Engagement & 

Communication Plans
• Community Profile Report
• Monthly Steering 

Committee Meetings
• Weekly City Staff Meetings

Community Visioning and 
Engagement 

PHASE 1 PHASE 2 

City of Jasper, Indiana  
Comprehensive Plan Update Process

 

• Community Survey 
• Key stakeholder interviews
• Community Visioning Sessions

• Data visualization on portal
• Jasper Think-Tank 
• Think-Tank Report
• Presentation of Community 

Vision to Common Council

Plan Development 
and Engagement

PHASE 3 

• Roundtable Work Session
• Future Summit
• Future Summit Report
• Analysis & Case Studies
• Task Force Meetings
• Discussion Boards
• Prioritization Survey
• Storymap & Land Use Map
• Implementation Matrix
• Public Open House

Project Portal, Community 
Profile Report &

Steering Committee

Think-Tank Workshop, 
Report & Community 

Visioning 

Future Summit, Task Forces, 
Maps & Open House

   

August 2025 July 2026 

Final Plan &
Presentation

PHASE 4 

Final Plan & 
Presentations   

We are here



Our planning 
approach 



City of Jasper - Think-Tank 

• Macro trends shaping the future 

• Key drives shaping the future

• Rating future impact of drivers

• Develop plausible scenarios of the future 

• Identify expected and preferred futures 

• Build strategic pillars 

Part 2 – Build Scenarios Part 1 – Explore Future Trends

November 1October 31



Think-Tank
Workshop

Agenda

AGENDA



Community Survey 

Importance of a Shared Vision x 
Importance of a Comprehensive Master Plan
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Shared Vision

Extremely
Important

Not
Important

Extremely
Important
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The key to effective future thinking…

Consider both trajectory (direction of change) 
and velocity (speed of change). 



The challenge for the Think-Tank 
 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.



9

Key emerging trends shaping 
the future of Jasper



In a time of change and uncertainty….

•Which trends are being amplified and accelerated?

•What changes might be more elastic?

•Where are the potential tipping points? 



Forces impacting the 
world, regions and 
people

What are the emerging 
macro drivers…



Macro Trends and 
Forces of Change Related to . . .

•Demographics, population and mass urbanization

•Energy, food, water & climate change

•Technology driving change



Demographics, 
population and 

mass urbanization



Global 
population 





Rapid 
growth in 

Africa









What is the 
implication for Jasper, 

and its proximity to 
Indianapolis and 

Louisville? 

Society is re-distributing into and 
around mega-cities

Unique opportunities for 
regional centers



Jasper Population Overall City Population
(1990 – 2020)
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Jasper’s population has recently 

levelled off after a period of higher 

growth between 1990 and 2010. 

In the 1990s, Jasper’s population grew 

significantly (by almost 4,000 residents). 

During the 2000s, Jasper continued to 

grow, adding about another 1,500 

residents. This growth has started to 

level off in the past decade. 

Insight: Jasper is in a great position to 

decide its own fate in terms of 

population growth. Through the 

planning process, community members 

should determine whether Jasper wants 

to continue attracting population. Data Source: ESRI Community Analyst (2025), U.S. Census







Percentage 
population changes 

1990 to 2022





Employment Inflow -Outflow

Data Source: Longitudinal Employer-Household Dynamics (2022)

Work in Jasper 
but Live Outside 

the City

Live in Jasper but 
are Employed 

Elsewhere

Jasper draws a significant number of workers 

from outside areas into the city for the 

workday. 

About 12,000 residents of the broader area 

commute to the City of Jasper for work. 

Meanwhile, almost 4,500 residents of Jasper 

work outside of city limits. 

Insight: Future planning should aim to meet the 

needs of both incoming workers and residents, 

bearing in mind that the daytime population 

differs somewhat from the residential 

population of Jasper. 
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Profound 
demographic 

shift underway

Boomer 
influence 

fading
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Boomer 
influence 

gone

High school 
cohort today

High school  
cohort in 20 

years



Jasper’s average household size is smaller than 

that of Dubois County or the state of Indiana. 

Jasper’s average household size has decreased 

since 2010, with an average household size in 

2025 of 2.34. 
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Foreign born % 
increasing 

US society is changing 
quickly, with more 
cultures and voices
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Shifting 
societal 
values



Predictions and observations 

• Generational change is coming which will trigger 
widespread upheaval of norms. 

• People and industries will continue to cluster 
around mega-cities, in specialized cities and 
regional centers.



Demographic + Population + Mass Urbanization

What does this mean for the
the future of Jasper?



Energy + Water + Food + 
Climate Change





Renewable Energy Potential for 
unlimited 

cheap energy

Electrification of the 
world is accelerating, 
driven by renewable 

energy



•Nearly 450 million people in 29 
countries now face severe water 
shortages

•As much as 2/3 of the world population 
could be water-stressed by 2025

•Half the world’s rivers and lakes are 
seriously polluted 

FRESH WATER 







FAO Hunger Map
Prevalence of Undernourishment 2020-2022 

SDG Indicator 2.1.1
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Source: FAO, IFAD, UNICEF, WFP and WHO. 2023. The State of Food Security and Nutrition in the World 2023. Urbanization, agrifood systems 
transformation and healthy diets across the rural–urban continuum . 
Data are available on FAOSTAT (https://www.fao.org/faostat/en/#data/FS ).

The boundaries and names shown and the designations used on these map(s) do not imply the expression of any opinion whatsoever on 
the part of FAO concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its 
frontiers and boundaries. Dashed lines on maps represent approximate border lines for which there may not yet be full agreement.

Final boundary between the Republic of Sudan and the Republic of South Sudan has not yet been determined. Dotted line represents 
approximately the Line of Control in Jammu and Kashmir agreed upon by India and Pakistan. The fin

a

l status of Jammu and Kashmir has not 

yet been agreed upon by the parties.
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Hunger is an  
emerging 

critical 
global issue  



‘Crop yields 
up and 
down’

Increases 
and 

decreases

Food security and 
production capability 

rapidly becoming a more 
important global issue 



Unique 
biomass 

capability

Upper Midwest 
bioeconomy likely to be 
more globally significant 

over coming decades
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48https://projects.propublica.org/climate-migration/
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Long term 
GDP impact 
positive in 

north

Climate change may 
drive migration patterns 
within US may move to 
‘north’, and from ‘west 

to center’



Predictions and observations 

•Growing disconnect between where food will be 
consumed, and where it can be grown.

•New migration patterns are emerging.



Energy + Food + Water + Climate Change

What does this mean for the
the future of Jasper?



Technology 
and the speed 

of change 
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Artificial Intelligence 
emerging as driving 
digital technology
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Technology is driving down cost of 
fascinating new developments, that 

promise to transform industry, 
human health and society



When will AI outperform people?

Reproduced from Next Industrial Revolution, Future iQ, 2018

AI is reshaping our lives 
and industries – right 

now
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Adapted from: Source: 

Deloitte. 2014. Industry 

4.0 Challenges and 

solutions for the digital 

transformation and use 

of exponential 

technologies

Rapid 
systemic 

change and 
technology 
integration 
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Global technology and 
innovation landscape is 

changing rapidly



How does Jasper 
leverage the proximity 
to the Indianapolis or 
Louisville innovation 

clusters?





Technology and speed of change

•Waves of disruption and technology are 
reshaping education, industries and 
economies 

•Speed of change is exponential 



Demographics + Resources + 
Technology  

What do all these future trends mean 
for the future of Jasper?



PRELIMINARY SURVEY RESULTS
(n = 1,251)
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Very
Satisfied

Very
Unsatisfied

Very 
Excited

Community Survey 

Satisfaction with living 
and/or working in Jasper 

and
Satisfaction with Current 

Direction

Very 
Concerned

Living / Working
Satisfaction



How would you describe the current Jasper community dynamics, in terms 
of being united or divided? (SCALE: 1 = Very divided; 10 = Very united)



How important do you think it is for Jasper to identify and 
develop a key strategic position and value proposition? 

(Scale: 1 = Not important; 10 = Very important)



COMMUNITY SNAPSHOT



JASPER 
COMMUNITY PROFILE 
Insights into Jasper’s Population, Housing, and Economy 

JASPER COMPREHENSIVE PLAN
October 2025



SOCIOECONOMIC FACTORS



Household Income

Jasper Households by Income
(2025)
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20%
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The largest household income group in Jasper is 

$50,000-75,000. This group accounts for about 

22% of Jasper’s population. 

However, notable segments of the population 

fall in other ranges, with about 30% of 

households making over $100,000 and 25% 

making under $35,000. This mix of incomes 

reflects a community where a variety of different 

industrial and professional sectors exist. 

Insight: The policies Jasper implements through 

the comprehensive plan should consider their 

impact on households of all income levels. 

Data Source: ESRI Community Analyst (2025), U.S. Census

Jasper

$65,637

Median Household Income (2025)

Dubois County

$72,464

Indiana

$72,877



Educational Attainment

Education Attainment 

Highest Level of Education Jasper Dubois County Indiana 

Less than High School 7% 10% 9%

High School Graduate or GED 36% 37% 33%

Some College, No Degree 14% 15% 17%

Associates Degree 13% 12% 10%

Bachelor’s Degree 21% 19% 20%

Graduate/Professional Degree 9% 7% 11%

Share with Bachelor’s Degree or Higher 30% 26% 31%

93% of Jasper’s population age 25 and above 

has a high school diploma or GED, while about 

30% of this population has a Bachelor’s degree 

or higher. 

Jasper’s high school graduation rate exceeds 

that of Dubois County and the state of Indiana. 

Meanwhile, its share of residents with a 

Bachelor’s Degree exceeds that of Dubois 

County and is generally comparable with the 

statewide average. 

Insight: For a strong local economy, Jasper will 

need to create workforce development paths 

that equip people of a range of educational 

backgrounds to fill various roles in growing 

industries. 
Data Source: ESRI Community Analyst (2025), U.S. Census

Jasper Population 25+ by Educational Attainment
(2025)



HOUSING IN JASPER



Housing Typologies

Housing Units in Structure
(2022)
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Jasper’s housing stock is primarily 

composed of single-family units.

The vast majority of Jasper’s housing is 

one-unit detached. This is typical of a 

smaller American city that attracts many 

families. Other common housing types 

have 2-4 units or are bigger apartment 

buildings with 10-49 units. Relatively few 

buildings in Jasper have 50 or more 

apartment units. 

Insight: The housing types available in 

Jasper will impact who moves to Jasper in 

the coming years and opportunities to 

move within Jasper.
Data Source: ESRI Community Analyst (2025), American Community Survey (2022)



Age of Housing
Year Homes Were Built
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20%Jasper’s housing stock was most commonly built in 

the 1980s and 1990s, with a much lower share being 

constructed since 2020. 

Just under 50% of Jasper’s housing stock was built 

before 1980. About 30% of the housing stock was 

built in the 1980s and 1990s, with just over 20% built 

in the past 25 years. 

Insight: Future planning for Jasper will need to 

determine how much additional residential growth 

should be targeted.

Data Source: ESRI Community Analyst (2025), American Community Survey (2022)



Home Value
Home Value

(2022)
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20%Homes in Jasper generally range from about $200,000 

to $400,000, with a median home value of $262,347.

The current home values reflect mid-sized family-

oriented housing types. Notably, many homes in Jasper 

also fall on the higher end of the range, with about 

20% of homes valued at $500,000 or above.

Insight: To continue meeting community needs, Jasper 

needs a range of housing options that appeal to 

various income levels. 

Data Source: ESRI Community Analyst (2025), American Community Survey (2022)

Jasper

$262,347

Median Home Value (2025)

Dubois County

$262,422

Indiana

$246,103



Housing Tenure

67%

33%

Jasper

76%

24%

Dubois 
County

69%

31%

Indiana

Owner            Renter

Housing Tenure
(2025)

Jasper is home to slightly more renter households 

than Dubois County and the state of Indiana overall, 

yet most residents own their houses.

Jasper has a slightly higher share of renters when 

compared to the whole county, with about a third of 

Jasper’s households renting rather than owning. 

However, tenure share is very similar to that of the 

State of Indiana overall. 

Insight: Future planning should seek to better provide 

the kinds of amenities needed by renters and smaller 

households. 

Data Source: ESRI Community Analyst (2025), American Community Survey (2022), U.S. Census



JASPER’S ECONOMY



Key Industries

Jasper

Industries Businesses Employment

Retail (NAICS44-45) 151 4,822

Health Care/Social Assistance (NAICS62) 147 4,360

Other Services, Excluding Public Admin (NAICS81)* 115 1,698

Accommodation/Food Services (NAICS72) 82 1,318

Professional, Scientific, Technical Services (NAICS54) 61 543

Finance & Insurance (NAICS52) 61 321

Manufacturing (NAICS31-33) 57 6,385

Public Administration (NAICS92) 53 537

Wholesale Trade (NAICS42) 47 8,787

Real Estate, Rental, & Leasing (NAICS53) 45 177

Construction (NAICS23) 33 365

Admin, Support, Waste Management, Remediation (NAICS56) 30 183

Arts, Entertainment, Rec. (NAICS71) 23 146

Information (NAICS51) 22 323

Educational Services (NAICS61) 16 545

Transport./Warehouse (NAICS48-49) 10 86

Ag., Hunting, Fishing, Forestry (NAICS11) 6 22

Management of Companies/Enterprises (NAICS55) 4 326

Utilities (NAICS22) 3 52

Mining (NAICS21) 1 24

Total 979 31,031

Employment in Jasper spans a range of industries, 

with retail, health care, manufacturing, and 

wholesale trade accounting for the largest number of 

jobs. 

In addition to these employment clusters, many jobs in 

Jasper are in food service, education, public 

administration, and professional services. 

The most common business types in Jasper are retail, 

health care, food service, professional services, and 

financial services. 

Insight: Ongoing workforce development efforts in 

Jasper should aim to equip the local workforce to 

meet the needs of growing industries. 

Data Source: ESRI Community Analyst (2025), U.S. Census



Unemployment Rate Labor Force Participation Rate 

Age Cohort Jasper Dubois County Jasper Dubois County

16-24 6.1% 7.3% 69% 74%

25-54 2.4% 2.4% 88% 89%

55-64 0.0% 0.6% 78% 79%

65+ 0.0% 0.0% 20% 24%

Overall (16+) 2.2% 2.5% 66% 69%

Unemployment and Labor Force 
Participation

(2021, 2023)

Employment

Jasper has a low unemployment rate and a 

strong labor force participation rate, indicating a 

healthy workforce. 

Jasper’s unemployment rate of 2.2% is slightly 

lower than that of Dubois County. Its labor force 

participation rate of 66% is also slightly lower 

than the County’s. 88% of the population 25-54 in 

Jasper is in the labor force, suggesting a strong 

workforce across industries in Jasper.

Insight: To maintain strong employment levels in 

the future, Jasper will need to continue investing 

in workforce development and education 

initiatives. 

Data Source: ESRI Community Analyst (2025), U.S. Census



Main Street Retail  

Jasper’s downtown has a strong mix of 

neighborhood services, merchandise retail, 

and restaurants. 

Nearly half of retail amenities in Jasper’s Main 

Street area are Merchandise Retail stores. 

Another large share (nearly 40%) is 

neighborhood services, with comparatively 

fewer businesses falling in the restaurants or 

food and beverage category. 

Insight: Through the planning process, Jasper 

residents can decide whether they hope to 

attract a greater share of businesses in one of 

these categories, or if the current mix of retail 

uses is already meeting community needs. 

Data Source: ESRI Community Analyst (2025), Data Axle

Merchandise 

Retail
46%

Restaurants

15%

Neighborhood 
Services

39%

Downtown 
Retail Mix 



Livability Insights

Jasper
AARP Livability Index Score

Data Source: AARP Livability Index
For more information about the AARP Livability Index and scoring criteria, please visit: https://livabilityindex.aarp.org/  

Livability Metrics Jasper
Dubois 
County

Median US 
Neighborhood

Overall 64 59 50

Housing
Metrics and initiatives that promote affordability, 
availability, and accessibility.

66 62 59

Neighborhood
Metrics and initiatives that focus on 
destinations, safety, and mixed-use 
development. 

51 43 36

Transportation
Metrics and initiatives concerning convenience, 
safety, and options. 

58 49 44

Environment
Metrics and initiatives regarding air and water 
quality, energy efficiency, and hazard mitigation 
planning.

75 75 61

Health
Metrics and initiatives that promote healthy 
behaviors, like exercise and smoking cessation. 

57 54 40

Engagement
Metrics and initiatives such as cultural 
engagement, voting rights, and human rights.

57 48 47

Opportunity 
Metrics and initiatives regarding job availability, 
government creditworthiness, and graduation 
rates.

85 82 50

AARP Livability Index Metrics

Jasper is rated as significantly more livable than 

many other US neighborhoods. Factors like 

environmental quality, opportunities for 

socioeconomic advancement, and strong 

transportation options and health are major 

contributors. Jasper scores lowest in the 

Neighborhood category because, although it has 

strong access to parks and jobs, Jasper has a low 

level of density and walkability (but still higher than 

the median US community). 

Insight: Future planning in Jasper should aim to 

protect and strengthen the aspects that make it 

such a livable community for residents. 

The overall Livability Index 

score for Jasper score is 64. 

This is in the top half of 

communities in the U.S.

https://livabilityindex.aarp.org/


KEY FINDINGS

Jasper’s population has grown 

some since 2010, with this growth 

starting to level off in 2020

Jasper is home to a range of 

industries, with a low 

unemployment rate and strong 

labor force participation. 

Household incomes in Jasper 

often fall in the $50,000-

$75,000 range. 

Very high livability score



Jasper Comprehensive Plan

IDENTIFYING KEY DRIVERS 
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Key Drivers: 
What key drivers do you think are most important 

for the future of Jasper?

(Key drivers are events, trends, developments, catalysts or 
forces that actively influence or cause change.)

Table brainstorm 



Table 
brainstorm – 
key drivers



1. Lack of diversity of housing

2. Lack of internal connectivity

3. Online shopping

4. Imbalanced demographics

5. Ownership of utilities

6. Lack of external connectivity

7. Aging industries

8. Shifting societal values

9. Changes in education

10. Expansion of healthcare services

11. Shifts in company ownership

12. Shifts in how we stay informed

13. Health and wellness trends

14. Municipal funding environment

15. Need for affordable childcare

16. Adapting to higher technology

17. Local environmental resources

18. Impacts of immigration

19. Connection of Mid-States 
Corridor

20. Ability to adapt to speed of 
change

Key Drivers



Building an  
understanding 

of each 
driver



Jasper Comprehensive Plan

RANKING KEY DRIVERS 



Rating the 
importance 

of each driver – 
individual scoring



Jasper Comprehensive Plan 

THINK-TANK PART 2 

Think-Tank 
Part 2
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