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Jasper Comprehensive Plan
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City of Jasper, Indiana
Comprehensive Plan Update Process

A
| |
PHASE 1
. . PHASE 2 PHASE 3 PHASE 4
Initial Planning C itv \isioni d Plan D | " _
Assessments and Project ommunity Visioning an an Development  Final Plan &
Management Engagement and Engagement  Presentation
A Project plan and kickoff Community Survey A Roundtable Work Session
A Online project portal and Key stakeholder interviews ﬁ EUthe gumm!t .
brandin Community Visioning Sessio uture summit Report : :
A Engage?nent & Data visualization on portal A Analysis & Case Studies . rRe?/\i/;?(;,\rllgfir?crgItpger?éd
Communication Plans Jasper Thinkrank A Task Force Meetings A Final presentations of
A Community Profile Report Think-Tank Report A Discussion Boards Jaspe? S ——
A Monthly Steering Presentation of Community A Prioritization Survey Plan
Committee Meetings Vision to Common Council A Storymap & Land Use Map
AWeekly City Staff Meetings A Implementation Matrix
A Public Open House
Project P‘ortal, Community Think-Tank Workshop, Future Summit, Task Forces, Final Plan &
Profile Report & Report & Community Maps & Open House Presentations
Steering Committee Visioning
August 2025 July 2026

We are here



Our planning
approach

Structured people focused
stakeholder input will build
knowledge and strengthen
the community ecosystem.

What is the future of the City of Jasper? This project
will examine critical emerging trends in cities, towns
and counties to create an understanding of local
implications and opportunities.

FUTURE
ORIENTED

CRITICAL
TRENDS

CITY OF
JASPER
COMPREHENSIVE
PLAN

PEOPLE DATA

CREATIVE
ALIGNMENT

Data driven analysis of
project engagement
results will empower

leadership to make
research-based decisions.



City of Jasper Think-Tank

Part 1¢ Explore Future Trends  Part 2¢ Build Scenarios

AMacro trends shaping the future ADevelop plausible scenarios of the future
AKey drives shaping the future Aldentify expected and preferred futures
ARating future impact of drivers ABuild strategic pillars

October 31 November 1




Think-Tank
Workshop
Agenda

AGENDA

Session 2: Build Future Scenarios

Session 1: Explore Future Trends

Date:
Time:

Location:

8:00 am
8:30 am
8:45 am

9:45 am
10:00 am

10:45 am
11:30 am
12:00 pm

Friday, October 31, 2025
8:00am -12:00pm
Thyen-Clark Center Atrium
100 3rd Avenue

|asper, IN 47546
Registration

Welcome and introductions

Future trends shaping the city's
future; survey results and work to date

Community Snapshot highlights

Identification of Key Drivers
shaping the city's future

Build out insights on Key Drivers
Ranking Key Orivers

Mext Steps and Finish

Date:
Time:
Location:

8:30 am
9:00 am
9:30 am
9:45 am
10:45 am
11:05 am

11:20 am
11:35 am

12:00 pm

Saturday, Novemnber 1, 2025
9:00am -12:00pm
Thyen-Clark Center Atrium
100 3rd Avenue

Jasper, IN 47546

Registration

Recap of Think-Tank Session 1

Outline Scenario Matrix
Scenario Narrative Development
Presentations of future scenarios

Examine scenario implications
and outcomes

|dentify expected and preferred futures
High-level strategic action brainstorm

Next Steps and Finish
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The Importance of Future Thinking
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Consider bothrajectory (direction of change)
andvelocity (speed of change).
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The challenge for the Thinkank

- Explore the future
- Ask the hard questions
- Think creatively

The outcome may be a new view of the future.

future>id JS&A QWwel




Key emerging trends shaping
the future of Jasper
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AWnhich trends are being amplified and accelerated?
ANhat changes might be more elastic?
ANhere are the potential tipping points?




Forces impacting the
world, regions and
people

What are the emerging
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Macro Trends and
Forces of Change Related to . . .

ﬁDemographics, population and mass urbanization
ﬁEnergy, food, water & climate change
/&I'echnology driving change




Demographics,
population and
mass urbanizatio
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More developed regions v Less developed regions v
2024 ropuiaion: 1,280,099,118 2024 ropunion: 0,8 79,913,454

100+] Male 0.0% | 0.0% Female 100+] Male 0.0% 0.0% Female
95-99 0.1% I 0.2% 95-99 0.0% 0.0%
90-94 0.2% . 0.5% 90-94 0.0% | 0.1%
85-89 0.6% - 1.1% 85-89 0.1% I 0.2%
80-84 80-84 0.3% . 0.5%
75-79 75-79 0.6% - 0.8%
70-74 70-74 1.1% - 1.3%
65-69 65-69 1.5% _ 1.7%
55-59 55-59 2.4% _ 2.5%
50-54 50-54 2.7% _ 2.7%
45-49 45-49 2.9% _ 2.8%
40-44 40-44 3.3% _ 3.2%
35-39 35-39 3.7% _ 3.6%
30-34 30-34 3.9% 3.7%
25-29 25-29 3.9% 3.7%
20-24 20-24 4.1% _ 3.9%
15-19 15-19 4.3% _ 4.1%
o1 .
5.9 34,825,579 33,056,406 5-9 317,165,430 299,064,725
I I | -1 1 1 | | I | I -1r 1 1 1 7T T

T T 1
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Rapid
growth In

Africa
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Percentage Change in Projected Population 2004-2050  rercreoecien e
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AN URBAN WORLD

@ 1950

ited Statz
101M

United States
101M Urban Population
64% Urban

This graphic depicts countries and territories with 2050 urban populations

exceeding 100,000. Circles are scaled in proportion to urban population size.

Hover over a country to see how urban it is (percentage of people living in
cities and towns) and the size of its urban population (in millions).

Urban Population

@ Greater than 75%
50% - 75%

' 25% - 50%

" Less than 25%



unlcef@ This graphic depicts countries and territories with 2050 urban populations Urban Population
exceeding 100,000. Circles are scaled in proportion to urban population size. @ Greater than 75%

Hover over a country to see how urban it is (percentage of people living in 50% - 75%
A N U R B A N Wo R L D cities and towns) and the size of its urban population (in millions). ® 25% - 50%

" Less than 25%
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un |Cef @ This graphic depicts countries and territories with 2050 urban populations Urban Population
exceeding 100,000. Circles are scaled in proportion to urban population size. ® Greater than 75%

Hover over a country to see how urban it is (percentage of people living in 50% - 75%
A N U R BAN WO R L D cities and towns) and the size of its urban population (in millions). ® 25% - 50%

" Less than 25%
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Arc of Innovation
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Future-Splitting — |
Questions™ What is the

Implication for Jasper,
and its proximity to
Indianapolis and
Louisville?

Society is redistributing into and Unique opportunities for
around megacities regional centers



(1990 1 2020)

18,000

16,000 15,214 15,667

LY (0KS mMdodnas WFaLSNRa L2 Lz | gﬁﬁzy I NB &
significantly (by almost 4,000 residents). 9% |
During the 2000s, Jasper continued t0 12 000
grow, adding about another 1,500 10.373
. . 10,000
residents. This growth has started to
level off in the past decade. 8,000

Insight: Jasper is in a great position to 6,000
decide its own fate in terms of 4,000
population growth. Through the
planning process, community members
should determine whether Jasper wants 0

. . . 1990 2000 2010 2020
to continue attracting population.

2,000




How many people live in Dubois
County?

Population in Dubois County

The population of Dubois County,
Indianain 2022 was 43,632, 19%
up from the 36,662 who lived there
in 1990. For comparison, the US

42K

population grew 33.5% and 40K
Indiana's population grew 22.9%
during that period.

38K

1990 1996 2002 2008 2014 2020

United States®

Source: Census Bureau (7 cenSUS

o Bureau




How many people live in Dubois

County?

How has Dubois County's
population changed over the years?

Dubois County's population increased 29 out
of the 32 years between year 1990 and year
2022. Its largest annual population increase
was 2.5% between 2019 and 2020. The
county’s largest decline was between 2011

and 2012 when the population dropped 0.2%.

Between 1990 and 2022, the county grew by
an average of 0.5% per year.

Source: Census Bureau 7

Annual population change in Dubois County

3%

2%

1%

0

X

-1%

1990 1996 2003 2009 2016 2022

United States®

Census

o Bureau




USAFACTS

How has the population changed in Indiana? ‘ -

In Indiana between 1990 and 2022,

Hamilton County had the largest

growth with 254,573 more -
residents. Grant County had the

largest decline with 8,193 fewer

people.

Percentage
population changes'm ’
1990 to 2022

-8,1903 I R 254,573

POPULATION CHANGE BETWEEN 1990 AND 2022



Racial makeup of Dubois County

How has the racial and ethnic
makeup of Dubois County changec

In 2022, Dubois County was more diverse th;
it was in 1990. In 2022, the white (non-
Hispanic) group made up 88.6% of the
population compared with 99.1% in 1990.

Between 1990 and 2022, the share of the
population that is Hispanic/Latino grew the
most, increasing 8.5 percentage points to

9.1%. The white (non-Hispanic) population
had the largest decrease dropping 10.5

B Asianand Pacific
Islander (non-

percentage points to 88.6%. Hispanic
. Black (non-Hispanic)
. Hispanic/Latino

. Multiracial (non-
Hispanic)

. White (non-
Hispanic)



Employment Inflow-Outflow

Jasper draws a significant number of workers
from outside areas into the city for the
workday.

About 12,000 residents of the broader area
commute to the City of Jasper for work.
Meanwhile, almost 4,500 residents of Jasper
work outside of city limits.

Insight: Future planning should aim to meet the
needs of both incoming workers and residents,
bearing in mind that the daytime population
differs somewhat from the residential
population of Jasper.

Ireland

o)

Work in Jasper
but Live Outside .
the City ¢

y uoimaN

-

4,386

E=RYY
nd, Ave® )
Live in Jasper but
are Employed
Elsewhere



United States of America v
2022

copuion 3 34,805,268

United States of America v
2032 eopuiation: 3D 3,330,452

1004 Male 0.0% | 0.0% Female

95-99 0.1% I 0.2%

90-94 0.3% . 0.5% B OO m e r
85-89 0.7% - 1.0% ]

5084 Influence
75-79 . . .Ilad In g
65-69 2. 2.8%

- 2.6% 2.7%

Profound
demographic
shift underway

100+4] Male 0.0% | 0.0% Female

95-99 0.1% I 0.2%

90-94 0.2% . 0.4%

85-89 0.5% - 0.7%

80-84 0.9% - 1.2%

75-79 1.4% 1.8%

70-74 2.4%

65-69 2.9%

60-64 3.0% 3.2%

55-59 3.1% 3.1%

50-54 3.0% 3.0%

45-49 3. 3.0%

35-39 3.4% _ 3.3%

30-34 3.6% 3.5%

25-29 3.6% 3.5%

20-24 3.3% _ 3.2%

15-19 3.3% 3.1%

10-14 3.2% 3.0%
59 3.0% 2.9%
0-4 3.0% 2.9%

10% 8% 6% 4% 2% 0% 2% 4% 6%

1 N
N I I I I 1 1
8% 10% 10% 8% 6% 4% 2% 0% 2% 4% 6% 8% 10%



United States of America v

2022

100+
95-89
90-84
85-89
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19

10-14

Population: 3 34, 80 5, 26 8

Male Female

0.0% | 0.0%
0.1% I 0.2%

10%

United States of America v
ropuation: 309,396,554

2042

High school

cohort in 20
years

25-29

High school
cohort today

>

T | 0-4

Male

10%

0.0% | 0.0%
0.2% I 0.3%

0.5% - 0.8%

Female

Boomer
Influence
gone




Population Pyramid: Population by Age and Sex

How have the age and sex
demographics of Dubois County
changed?

Total population in 1970
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By 2028, the foreign-born share of the U.S. population is projected to be higher than at any time since 1850.

Projection

17:1
Historic high 16.8

14.8 14.7

129 2 | [ Foreign born %
Increasing

9.7

Percent foreign born

US society is changing

46.7
7.9 40.0
Historic low
& 6.2 311
54 47
198
5.9 103 55 o a1 08 oo i = CIUiCkly, with mqre
q 560 8 I I I I I I I l I I cultures and voices
2.2
zmiB S

1850 1880 1900 1920 1940 1960 1980 2000 2020 2040 2060

Number of foreign-born

Source: U.S. Census Bureau, 1850-2000 Decennial Censuses, American Community Survey 2010, 2017 National Population Projections for 2020-2060.
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Predictions and observations

AGenerational change is coming which will trigger
widespread upheaval of norms.

APeople and industries will continue to cluster
around megecities, in specialized cities and
regional centers.




Demographic + Population + Mass Urbanization

What does this mean for the
the future of Jasper?




Energy + Water + Food +
Climate Change




60%

INCREASED DEMAND BY 2050
— —'!‘)_:__‘: — e A

% .. 40% - /¥'
ASED DEMAND BY--..... ... INCREASED DEMAND BY
72050 2050

Adapted from work by Prof. Nicholas Jordan, University of Minnesota (2015)



Renewable Energy [ potential for

unlimited
cheap energ

Electrification of the
world is accelerating,

driven by renewable
energy




- FRESH WATER ¥

ANearly 450 million people in 29
countries now face severe water
shortages

AAs much as 2/3 of the world population
could be waterstressed by 2025

Al fFT UGKS 62NI RQa NMNGS
seriously polluted .



Change in Precipitation in the United States, 1901-2021

Percent change in precipitation:

-30 -20 -10 2 2 10 20 30

Alaska data start in 1925.

Data source: NOAA (National Oceanic and Atmospheric Administration). 2022. Climate at a glance. Accessed March 2022,
www.nede.noaa.gov/cag.



2 BILLION

PEOPLE DON'T GET ENOULCH VITAMINS AND MINERALS

795 MILLION

PEOPLE DON'T CET ENOUCH CALORIES

161 MILLION

CHILOREN ARE CHRONICALLY UNDERNOURISHED

WE HAVE A BIG PROBLEM WITH

UNDERNUTRITION

1.9 BILLION

ADULTS ARE OWVERWHEILHT OR OBESE

WE HAVE A BIG PROBLEM WITH

OVERWEIGHT & OBESITY 1in 12

ADULTS HAVE DIABETES

42 MILLION

CHILDREN ARE OVERWEIGHT




Q\%

Food and Agriculture
Organization of the
United Nations

Prevalence of Undernourishment 2020-2022

FAO Hunger Map

SDG Indicator 2.1.1

Hunger is an
emerging
critical
global issue



