
As part of the development of the Conservation Plan, the leadership 
team at VHCB and ANR have asked representative stakeholders to 

provide input on a Technical Advisory Committee (TAC).

This document provides background information for the TAC.

The Vermont Legislature has directed the Vermont Housing and Conservation 
Board (VCHB), in consultation with the Vermont Agency of Natural Resources 
(ANR), to lead the process of developing a Vermont Conservation Plan (VCP). 
There are two milestones in this work, both led by VHCB, in consultation with ANR. The first is the Conservation 
Inventory Report, which was was completed in Phase 1 of the project in September 2024. 

Phase 2, and the second milestone, of the project is the development of the VCP. VHCB’s recommendations 
will be informed by input from a range of stakeholders, including private owners of forest lands and agricultural 
lands, land trusts, conservation organizations, environmental organizations, working lands enterprises, outdoor 
recreation groups and businesses, watershed groups, municipalities, regional planning commissions, conservation 
commissions, and relevant State and federal agencies. This work will run from May 2025 to June 2026.
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•	 The vision of the State of Vermont is to maintain an ecologically functional landscape that sustains 
biodiversity, maintains landscape connectivity, supports watershed health, promotes climate resilience, 
supports working farms and forests, provides opportunities for recreation and appreciation of the 
natural world, and supports the historic settlement pattern of compact villages surrounded by rural 
lands and natural areas.

•	 It is the goal of the State that 30 percent of Vermont’s total land area shall be conserved by 2030, 
and 50 percent of the State’s total land area shall be conserved by 2050. The Secretary of Natural 
Resources shall lead the effort in achieving these goals. The land conserved shall include State, 
federal, municipal, and private land.

•	 Reaching 30 percent by 2030 and 50 percent by 2050 shall include a mix of 
ecological reserve areas, biodiversity conservation areas, and natural resource 
management areas. In order to support an ecologically functional and 
connected landscape with sustainable production of natural resources and 
recreational opportunities, the approximate percentages of each type of 
conservation category shall be guided by the principles of conservation 
science and the conservation targets within Vermont Conservation 
Design, prioritizing ecological reserve areas to protect highest priority 
natural communities and maintain or restore old forests.

1.0  |  INTRODUCTION - THE VCP

1.1  |  THE VCP PROJECT: IMPLEMENTING ACT 59

1.2  |  CONSERVATION VISION AND GOALS

The Vermont Conservation Plan is enabled by the Community 
Resilience and Biodiversity Protection Act, Act No. 59 of 2023. 
This legislation established State goals to conserve 30 percent of the land of the State by 
2030 and 50 percent by 2050, guided by the State’s conservation vision, also set out in the 
legislation (see Section 1.2 below). It requires the Vermont Housing and Conservation Board, in 
consultation with the Agency of Natural Resources, to develop an inventory of the existing conserved lands in 
the state and develop a forward-looking plan on how to reach the goals outlined in the Act.

There is an urgent need to coordinate actions related to conservation, land access, and environmental health, 
at the scale of Vermont’s whole landscape. With increased strategic conservation investments, we can protect 
our food supply, increase biodiversity and enhance the resilience of our communities, while also promoting 
the critical interconnections among ecological, individual and community health.
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2.0  |  VCP KEY GROUPS AND ROLES

The development of the Vermont Conservation Plan aims to be founded on good science and include 
strong stakeholder engagement. This will help build the three primary objectives, and various pathways and 
implementation steps, in a way that reflects the values and aspirations of important stakeholders. 

Key groups include:

2.3  |  PROJECT MANAGEMENT TEAM (PMT)
The VCP Project Management Team (PMT) was initially established at the start of phase 2, and 
comprised staff from the Vermont ANR and VHCB. The primary responsibility was to administer 
and coordinate work among VHCB, ANR, and the consultants as directed by the legislature. 
The PMT was supported by Future iQ (www.future-iq.com) as a lead consultant, along with 
other contractors. Future iQ continues to help design and facilitate the stakeholder input and 
communications aspects, in conjunction with the VHCB project team. The PMT has discontinued 
meetings since late August, 2025.

2.1  |  TECHNICAL ADVISORY COMMITTEE  (TAC)
The VCP Technical Advisory Committee (TAC) plays a key role, with direction from the VHCB 
and ANR, to help articulate technical and stakeholder input and craft a viable plan. The TAC 
membership is reflective of the stakeholder groups identified in the Act. The TAC acts as an initial 
sounding board to VHCB and ANR and provides input and perspective on various aspects of the 
project throughout the process to develop the Conservation Plan. They help VHCB and ANR solicit 
and reconcile input from the various public and stakeholder engagement sessions. They act as an 
important public facing group of stakeholders who represent a range of perspectives and serve as 
a liaison between the stakeholder groups that they represent throughout the state. The TAC was 
formed in May 2025, and will have a role throughout the duration of the project to June 2026.

2.2  |  REGIONAL STAKEHOLDERS AND MEMBERS OF THE PUBLIC
Regional Stakeholders and members of the public have important perspectives and insights to add to 
the VCP development. It is recognized that there will be many different views, and they may vary across 
different regions. Therefore, the project team will host three rounds of regional stakeholder meetings to 
solicit input, suggestions and perspectives around the State. These will be held in four locations across the 
State in July 2025, December 2025 and April 2026. Each round is open to the general public, with specific 
invites to regional stakeholders identified by the TAC, VHCB and ANR. The input from these sessions will 
be provided to the PMT and the TAC, VHCB and ANR for review and consideration. 
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3.0  |  TECHNICAL ADVISORY COMMITTEE (TAC)

3.2  |  ROLE AND RESPONSIBILITIES 
The TAC will provide an important advisory function to VHCB and ANR. This work will include:

•	 Providing input and feedback on the draft objectives and pathways 
created by the VHCB/ANR team, and eventually on the draft Plan. 

•	 Help VHCB and ANR to review and assimilate input from the 
Working Groups and Regional Listening Sessions.

•	 Help identify regional stakeholders to be invited to the 
regional listening sessions and encourage participation. 

•	 Help the VHCB and ANR to address difficult outstanding 
questions that require resolution, and review drafts of the plan. 

•	 Help VHCB and ANR promote the Vermont Conservation Plan process. 

•	 The TAC is not a decision-making body.

3.1  |  COMPOSITION AND MEMBERSHIP OF THE TAC 

The VCP PMT identified and invited members to the TAC, 
and Future iQ convenes and facilitates meetings of the TAC. 
The TAC membership was drawn from the legislatively identified stakeholder 
groups, including private owners of forestlands and agricultural lands, land trusts, 
conservation organizations, environmental organizations, working lands enterprises, 
outdoor recreation groups, watershed groups, municipalities, regional planning 
commissions, conservation commissions, and relevant State and federal agencies, as 
well as from other groups identified by VHCB and ANR. 
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3.3  |  MEETING SCHEDULE AND COMMITMENTS 

It is expected the TAC will meet routinely throughout the Phase 2 process. The meetings will be a combination 
of shorter virtual sessions (that will act as update meetings), with some half-day ‘deep-dive’ sessions that will 
be held in-person. 

The initial meeting schedule includes:

MEETING 5 - VIRTUAL
SEPTEMBER 25, 11:00AM-12:00PM
This meeting included:
•	 An update on the TAC meeting procedure
•	 Opportunity for public comment
•	 Project update

MEETING 7 - IN PERSON
JANUARY 22, 10:30AM - 1:30PM
This meeting will cover:
•	 Review and provide input on draft actions
•	 Public comment

MEETING 6 - IN PERSON
NOVEMBER 13, 9:30AM - 1:00PM
This meeting will comprise of:
•	 Update on stakeholder engagement
•	 Report out on Pathways and Action 

development
•	 Overview of upcoming regional 

listening sessions
•	 Public comment

MEETING 2 - IN PERSON
JUNE 12, 10:00AM - 1:00PM
This meeting included:
•	 Review draft objectives and pathways 

document  
•	 Provide input on Working Group focus 

and members 
•	 Update on Regional Listening Sessions

MEETING 3 - VIRTUAL
JULY 11, 9:00AM - 11:00AM
This meeting comprised of:
•	 Review draft framework document
•	 Seek comments and input from 

TAC members

MEETING 4 - IN PERSON
AUGUST 7, 10:30AM - 1:30PM
This meeting covered:
•	 Update on final draft of ‘Pathways to 

the Future Report’
•	 Review high level synthesis of Regional 

Stakeholder Listening Sessions 
(successes challenges, opportunities, 
barriers – local case studies)

•	 Project check in, and what’s coming in 
next few months

MEETING 1 - VIRTUAL
MAY 29, 2:00PM - 3:30PM
This session covered:
•	 Introduction and review or overall 

process for plan development 
•	 Roles and responsibilities, and TAC 

ground rules 
•	 Presentation and review of the initial 

three prime objectives 
•	 Outline of Regional Listening 

Sessions to be held in late June – with 
discussion about who should be invited 
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3.4  |  GROUND RULES

Ground rules for the VCP TAC will include:

•	 Willingness to work in a collaborative approach 

•	 Understanding of the importance and magnitude of 
the work needed to develop the Conservation Plan, 
and respect for the direction of the Legislature

•	 Agreement to work in support of the VCP team 
at VHCB and ANR and their role to craft and deliver 
the plan in a timely manner and of high quality. 

•	 Commitment to work respectfully with other members and stakeholders 
and work constructively even when there may be diverging views.

•	 Ability to attend the majority of meetings and devote the time to preparation and review. 

3.5  |  EXPENSES 
For TAC members requiring compensation for certain members or 
the organizations they represent, modest stipends and expense 
reimbursement have been made available.
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Annie Decker
Associate Director of Resource 
Development & Resiliency  
Vermont Housing & 
Conservation Board  
802-661-8958 
annie@vhcb.org

David Beurle
Chief Executive Officer 
Future iQ 
612-757-9190 
david@future-iq.com

4.0  |  MORE INFORMATION

To learn more about the VCP TAC or project status, please contact:

Rebecca Washburn
Director of Lands Administration 
and Recreation  
Vermont Department of Forests, 
Parks and Recreation 
802-793-3432 
becca.washburn@vermont.gov
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