
Welcome 
• Meeting is being recorded
• Please mute your microphone  





Update on procedure for TAC meetings 

• Clarification of TAC role 
• Explanation for updated approach to TAC meetings 
• Additional steps for meetings, including recording meetings 
• Brief reflection on project values 

Agenda Item #1 



Update and recap on TAC work
• Overview of TAC process to date
• Review of Project Portal – what is available  
• Update on TAC participating organizations – review the 

legislatively identified stakeholder groups 
• Recap on TAC meeting and discussions 
• Update on additional section in Draft Framework Report

Agenda Item #2 



Jun to Dec 2025 Apr 2025 Jan to April 2026 Jun 2026 

We are here

PHASE 2 – Overview 

Initial 
Organization 

Content 
Development 

Drafting and 
Synthesis Finalize 







TAC 
Participating 
Organizations















Insights                                 





Critically
 Important 

Not 
important 

Importance to the future of 
conservation in Vermont?

Objective One: Support Conservation in Communities



Very Viable & 
Realistic

Not Viable or 
Realistic

Overall, how viable and realistic 
are the proposed potential 

pathways for this objective?

Objective One: Support Conservation in Communities



MAIN 
THEMES

Objective One: Support Conservation in Communities

Preliminary 
Analysis 



TENSION 
POINTS 

Preliminary 
Analysis 



Areas of High Agreement Among Stakeholders

1.   Stewardship is Essential, Not Just Protection

2.   Engage Youth and Educate the Public

3.   Need for Better Outreach and Community Engagement

4.   Capacity and Funding Are Top Priorities

5.   Protecting Ecological Connectivity and Resilience

6.   Conservation as a Climate Solution

7.   Collaboration Is Key

Preliminary 
Analysis 



What Stakeholders Saw as Missing from the Vermont Conservation Plan

• Development Plan to Complement Conservation

• Clear Inclusion of Working Agricultural Lands

• Equity and Access for All Vermonters

• Clear Roles for Local Communities and Towns

• Better Public Communication and Outreach

• Integration with Youth and School-Based Programs

• Workforce Development and Training

• Legal Designations for Ecological Reserves

• Monitoring, Metrics, and Accountability

• Acknowledgment of Conflicts and Trade-Offs

Preliminary 
Analysis 



Poster board exercise to identify status of pathways drafts and 
highlight ones that need more work. 

TAC - Input on Objectives and Pathways

Green = Good to go

Blue = Needs bit more work 

Red = Needs LOTS more work 



Objective 1:
Support 

Conservation in 
Communities



Objective 2:
Center Vermont 

Conservation 
Design



Objective 3:
Strengthen 

Conservation 
Capacity 



Framework Report – updated with:

• Foreword – sets context 
• Connection between ‘Community Resilience and 

Biodiversity’ 
• Planning Approach – Underlying principles (what is / 

isn’t) 
• People and the Land – a Vermont tradition 
• In addition to Vermont’s Working Landscapes 

• Engagement to date (Regional Listening Sessions)
• Next Steps and how to be involved 

Will be added to the project 
portal; with comment box 

 



TAC Discussion

Anything to add or clarify regarding the project work to date?



Agenda Item #3 

Next Steps 
• Amended approach for 

Oct / Nov – to include 1:1 
meetings and sector 
specific outreach 

• Nov / Dec – Sector specific 
outreach and Regional 
Listening Sessions 



Opportunity for Public Comment 

• Please indicate if you want to comment.
• Comments will be recorded, and any necessary 

response will be provided after the meeting. 

Agenda Item #4 



CONCLUSION 

Next TAC meeting 
In-person 

Thursday Nov 13 - 9:30am to 1:00pm 

Meeting End 
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