
FUTURE SUMMIT
SEPTEMBER 13, 2025



FUTURE SUMMIT 
AGENDA

9:00am  Registration
9:30am  Welcome and Introduction
9:35am  Presentations
                 David Beurle, Vision Greenwood planning process
                 Stephen Larson, Update on City progress to date
10:00am Questions and Answers
10:15am Visit Station, Dot Polling, Sign-ups
                 Station 1: Engagement and Collaboration
                 Station 2: Housing and Residential Development
                 Station 3: Economic Development and Main Street Revitalization
  Station 4: Services and Amenities
                 Station 5: Environment and Green Spaces
                 Station 6: Future Land Use Map, Character Areas and Implementation
10:55am Closing and Next Steps
11:00pm Finish



October 2024 ς March 2025

ÅComprehensive
      Master Plan
      Update   

Initial Planning and
Research

ÅOnline project portal and 
branding
ÅEngagement & 

Communication Plans
ÅEvaluation of existing plans
ÅMonthly Steering 

Committee Meetings

Community Visioning and 
Engagement 

STEP 1 STEP 2 

City of Greenwood, Missouri  
Comprehensive Plan Update Process

 

Å Community Survey 
Å Key stakeholder interviews
Å Snapshot Report

Å Greenwood Think-Tank and 
Report

Å Community Visioning 
      Session/Community Update

Plan 
Development

STEP 3 

Å Roundtable Work Session
Å Future Summit
Å Analysis & Case Studies
Å Task Forces
Å Prioritization Survey
Å Land Use Map, Storymap & 

Zoning Map
Å Implementation Matrix

March ς July 2025

Project Portal &
Steering Committee

Think-Tank Workshop & 
Community Visioning 

Task Forces, Maps &
Implementation Matrix   

September - October 2024
July ς September 2025 

Final Plan &
Presentation

STEP 4 

Future
Summit   

Project Progress

We are here





Public Engagement 

Process

 October 2024 ï 

September 2025



A key feature of the engagement and planning process was the mixture of surveys, postcards, social 
media posts, utility bill inserts, and in-person sessions to reach the broadest range of community 

members as possible. 

Public 

Engagement 

Metrics



Data visualization - building points of consensus and alignment 



Preferred Future



Roadmap for 

reading the 

Comprehensive 

Master Plan



Building on 

Greenwoodôs 

Community Vision, 

Task Force Members

met monthly May ï 

June 2025 to develop 

the Strategic Pillars of 

the 2025 

Comprehensive 

Master Plan.

Community Vision Report



Strategic 

Pillars 



Goals:
1. Foster communications and collaboration with entities 
     outside Greenwood.
нΦ .ǳƛƭŘ ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀƴŘ ƴŜǘǿƻǊƪǎ ǿƛǘƘ ǊŜǎƛŘŜƴǘǎ 
     ŀƴŘ IƻƳŜƻǿƴŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴǎΦ
3. Promote community building through events and 
    common spaces.
4. Engage specifically with local businesses and support 
    Main Street success.



Goals:
1.tǊŜǎŜǊǾŜ ŀƴŘ ŜƴƘŀƴŎŜ DǊŜŜƴǿƻƻŘΩǎ bŜƛƎƘōƻǊƘƻƻŘǎ 
     through thoughtful development.
2. Promote property maintenance and beautification.
3. Support community vitality through 
     diversified housing options.



Goals:
1. Attract and guide quality commercial investment along 
     and near Main Street.
2. Bring more customers to Greenwood to support business 
     growth while preserving the small-town charm.
3. Improve the experience and perception of Main Street/Hwy 150.
4. Leverage the Rock Island Trail as an economic development asset.



1. Greenwood Gateway Transition 2. Heritage Main Street 3. Rural Character Corridor



Goals:
1. Expand connectivity by enhancing sidewalks, multimodal 
     networks, and safe crosswalks.
2. Improve road infrastructure, maintenance, and conditions.
3. Bring more quality-of-life amenities to Greenwood.
пΦ 5ŜǾŜƭƻǇ ŀ ŎƛǾƛŎ ǎǉǳŀǊŜ ǘƻ ŜȄǇŀƴŘ DǊŜŜƴǿƻƻŘΩǎ 
     Heritage Main Street area.



Goals:
1.9ƴƘŀƴŎŜ DǊŜŜƴǿƻƻŘΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎƘŀǊŀŎǘŜǊ ŀƴŘ 
     green spaces.
2. Improve resident access to parks and outdoor recreation.
3. Protect rural character and natural areas.
4. Promote green practices to reduce environmental 
     impact and support community well-being.



Defining character areas 

preserves unique traits and 

the look and feel of each 

district, supports strategic 

planning, and respects 

cultural and ecological 

significance, fostering 

pride and unity in the 

community.
The use of character areas 
as a planning tool provides 
an additional opportunity 
to further implement the 
vision and goals identified 
within the strategic pillars 

of the CMP.





Dot Polling Prioritization ς Add your voice!



City Update 

Stephen Larson, City Administrator






















