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FUTURE SUMMIT
AGENDA

9:00am Registration
9:30am Welcome and Introduction
9:35am Presentations
David Beurle, Vision Greenwood planning process
Stephen Larson, Update on City progress to date
10:00am Questions and Answers
10:15am Visit Station, Dot Polling, Skgips
Station 1: Engagement and Collaboration
Station 2: Housing and Residential Development
Station 3: Economic Development and Main Street Revitalization
Station 4: Services and Amenities
Station 5: Environment and Green Spaces
Station 6: Future Land Use Map, Character Areas and Implementation
10:55am Closing and Next Steps future>IQ
11:00pm Finish .




Project Progress

City of Greenwood, Missouri
Comprehensive Plan Update Process

A
[ 1
STEP 1 STEP 2 STEP 3 STEP 4
Initial Planning and Community Visioning and Plan Final Plan &
Research Engagement Development Presentation

A Online project portal and
branding
A Engagement &

Communication Plans
A Evaluation of existing plans
A Monthly Steering
Committee Meetings

Project Portal &
Steering Committee

September October 2024

Community Survey
Key stakeholder interviews
Snapshot Report

Greenwood ThinKrank and
Report

Community Visioning
Session/Community Update

A
A
A
A
A
A
A

Think-Tank Workshop &
Community Visioning

October 2024, March 2025

Implementation Matrix

Roundtable Work Session
Future Summit

Analysis & Case Studies
Task Forces

Prioritization Survey

Land Use Map, Storymap &
Zoning Map
Implementation Matrix

A Comprehensive

Master Plan
Update

Future
Summit

Julyg September 2025

Task Forces, Maps &

March¢ July 2025

We are here



In September 2024, the City of Greenwood embarked on a comprehensive master planning (CMP) project that began with community
visioning for the future of Greenwood. The visioning phase concluded with a Future Summit in April, kicking off the second CMP planning
phase. Task Forces made up of community members, Steering Committee members, and city staff met through the months of May and

June to build out the Strategic Pillars of the Plan.

You are now invited to celebrate the launch of Greenwood’s Comprehensive Master Plan.
Learn about the outcomes from the planning process, visit pillar stations, and sign up to help implement the plan!

This event is free and open to the public. Please register as soon as possible as spaces are limited by the capacity of the venue. Due to

this limitation, we are accepting registrations on a first come, first served basis.

Register Now! »
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Key Stakeholder Interviews Steering Committee Meetings
October — November 2024 November 2024 — August 2025

. P Public Engagement
Community Survey Community Mailer Postcard
December 2024 — March 2025 January 2025 P r O C e S S
: Community Vision g
P te Newers  and Update Sessions October 2024 1

— September 2025

Think-Tank Workshop  Future Summit Presentation
January / February 2025 April 2025

Strategic Pillar
Task Force Meetings Fumfu'éz's‘tdzg;g Map

May - June 2025

CITY OF GREENWOOD, MISSOURI

Prioritization Survey Online StoryMap
August 2025 July - August 2025

Future Summit Presentation
September 2025

Greenwood’s open
and inclusive approach
2025 to the comprehensive

Greenwood master planning process
was built on the time and

Comprehensive dedication of the many

Master Plan community members who
contributed to this
September project’s success.

2025
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2025 COMPREHENSIVE
MASTER PLAN

SEPTEMBER 2025




A key feature of the engagement and planning process was the mixture of surveys, postcards, social
media posts, utility bill inserts, and #person sessions to reach the broadest range of community
members as possible.

14

Prioritization
Survey
Responses

4

2,100
Utility Billing
Insert
Recipients 3'0 57

12 Postcard Recipients

Visioning & (All Residents)
Update Session

Participants
Heatmap Survey
1 o Responses

ey B N
Stakeholder
Interviews e * T g b XX

September
¥ Future Summit
Attendees

20
April Future

Summit
Attendees

Public
Engagement
Metrics

future> 1@

Create Future Intelligence™
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Data visualization - building points of consensus and alignment
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Preferred Future

SCENARIO SNAPSHOT

Greenwood Public Square becomes City
Center and City services and City Hall
move to the new City Center

Business base is diversified and
Greenwood finds its niche

Mobility and connectivity are prioritized
for Greenwood residents

Housing options are expanded and mixed
use commercial increases

Rock Island Trail connector develops
trailhead services

Millennial population grows as new jobs
come to Greenwood

City collaborates with surrounding
communities to save tax dollars by
combining services and programs

RESIDENTIAL PRIORITY

OUTWARD FOCUS
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Roadmap for
reading the
Comprehensive
Master Plan

VISION: The long-term, aspirational picture of what the
community hopes to achieve or become in the future.

PILLAR: Core, foundational elements or principles that
underpin the vision. These are the key focus areas
that are used to group goals and actions.

GOAL: A broad, general statement of what
we hope to achieve.

ACTION: Specific steps or actions we can
take to achieve a specific goal or outcome.




Community Vision Report

p»  6.2.2 | IDEAS FROM THE COMMUNITY

Transition the old school
into the new Town Square/
City HallFarmers market

Allow specialty shops }

of single-family housing is desired

[ Housing opportunities for mixed

Building on
Greenwood 0!

only in Greenwood
I

Awalking trail and sidewalks as well

use residential in keeping
with community needs

Comp Plan should outline what kin J

Community Vision, ) e
Task Force Members (m:)
met monthly May i (s )

[ oot

June 2025 to develop
the Strategic Pillars of
the 2025

Foster a cleaner more maintained
“I think of appearance — particularly
Greenwood as a in residential areas
bedroom community...
this means low crime I
rates, well maintained

Improve infrastructure of roads/
buildings/overall *face of Greenwood’

neighborhoods, ample green
space and a charming

. "
downtown area. I
O I I l re e nS IVe - Community Survey /4
Respondent Ensure new developments
respect Greenwood's character
by prioritizing aesthetics,

walkability, and maintaining the
city’s historic and quaint vibe

Master Plan.

VISION
GREENWOOD

VISION GREENWOOD

COMMUNITY
VISION REPORT

GREENWOOD, MISSOURI MAY 2025 [

[Get a restaurant, brewery or wine(y]

( Improve the look of buildings j

Prioritize maintaining and
updating our infrastructure to
meet modem expectations and
include bike/golf cart accessibility

Maintain strict business model
—no more Dollar Generals

Build variety of housing to
I accommodate young people
ion j and seniors downsizing

( Become a spa d

Consider policies or incentives that
encourage property maintenance

to improve the upkeep of and benutficaton efiorts

Prioritize programs or initiatives
homes and public spaces

futures I \ision Greenwood Community Vision Report | May 2025

“Balancing
growth of both
residential and

commercial growth for
generating sufficient tax

\ revenue will be crucial.”
Community Survey /

Respondent

Absolutely no apartments —
\-duplexes ok; townhouses as condos

-

Focus housing on zoning
— not multi-family; Explore
Accessory Dwelling Units and
how zoning can support a shift
without going all multi-family

Maintain single family homes;
no apartments, no multi-tenant

Implement use and lodging taxes ]

Bed and Breakfast and/or Air BnB )

N Y Y O

( Focus on zoning vs. multi-family
(MIL suites, tiny houses and
other backyard or small living)

More affordable multi-family J

housing for young and seniors

Duplexes should have 2-car
garages to reduce parking on-
street congestion; apartments

not preferred; condos ok

Senior housing, community
activities (pickieball, etc),
walking trails, connection,
\_ duplex, tiny homes

N Y




Environment
and Green Spaces
Protecting Greenwood’s
rural qualities and green
spaces

VISION GREENWOOD

DESTINATION:
GREENWOOD!

Services
and Amenities
Enhancing community
connectivity, quality of
life amenities and
infrastructure

Economic
Development
and Main Street
Revitalization

Attracting new businesses

and prioritizing Main
Street / Downtown
development

Engagement
and Collaboration
Strengthening
Greenwood's regional
position and local
community fabric

Housing and
Residential
Development
Planning for housing
varieties and supporting
infrastructure

a0

GREENWOOD
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Strategic
Pillars

futures 1@

Create Future Intelligence™
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» 4.1 | PILLAR 1: ENGAGEMENT AND COLLABORATION

Engagement
and
Collaboration

OBJECTIVE: STRENGTHENING GREENWOOD'S REGIONAL
POSITION AND LOCAL COMMUNITY FABRIC.

Goals:
1. Foster communications and collaboration with entities
outside Greenwood.
H® . dzAf R GKS /T AGéQa 0O02YYdzy A
FYR 1 2YS286ySNRQ ! aa20AF GA 2\
3. Promote community building through events and
common spaces.
4. Engage specifically with local businesses and support
Main Street success.




»» 4.2 | PILLAR 2: HOUSING AND

RESIDENTIAL DEVELOPMENT Residantial

Development

OBJECTIVE: PLANNING FOR HOUSING VARIETIES AND
SUPPORTING INFRASTRUCTURE.

Goals:

1.t NBASNIS YR SYKFIYOS DNBSY G2 2 ha
through thoughtful development.

2. Promote property maintenance and beautification.

3. Support community vitality through
diversified housing options.




»»» 4.3 | PILLAR 3: ECONOMIC DEVELOPMENT Economic

Development

AND MAIN STREET REVITALIZATION and Main

Street
Revitalization

OBJECTIVE: ATTRACTING NEW BUSINESSES AND PRIORITIZING
MAIN STREET / DOWNTOWN DEVELOPMENT.

Goals:
1. Attract and guide guality commercial investment along
and near Main Street.
2. Bring more customers to Greenwood to support business
growth while preserving the smatbwn charm.
. Improve the experience and perception of Main Street/Hwy 15/%
. Leverage the Rock Island Trail as an economic development ag&ts 4s

> W




»» 4.3.4 | MAIN STREET/HWY 150 ECONOMIC CORRIDORS

Improving the
perception and
experience of Highway
150 will significantly
strengthen

Guiding Planning Strategies Greenwood's brand
and identity.

With Hwy 150 traversing through Greenwood, segmenting the experience and
aesthetics of the corridor will garner a stronger sense of place for the community.

1. Greenwood Gateway Transition2. Heritage Main Street 3. Rural Character Corridol



»» 4.4 | PILLAR 4: SERVICES AND AMENITIES

OBJECTIVE: ENHANCING COMMUNITY
CONNECTIVITY, QUALITY OF LIFE AMENITIES
AND INFRASTRUCTURE DEVELOPMENT.

Goals:

1. Expand connectivity by enhancing sidewalks, multimodal
networks, and safe crosswalks.

2. Improve road infrastructure, maintenance, and conditior

3. Bring more qualityf-life amenities to Greenwood.

nd 580S5t2L) I OAGAO aljdd NB [EETs

Heritage Main Street area. \
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»» 4.5 | PILLAR 5: ENVIRONMENT AND GREEN SPACES

OBJECTIVE: PROTECTING GREENWOOD'S RURAL
QUALITIES AND GREEN SPACES.

Goals:
1.9YKF YOS DNBSY@$22RQa SYODBANRYYSYGlf OKI
green spaces.
2. Improve resident access to parks and outdoor recreation.
3. Protect rural character and natural areas.
4. Promote green practices to reduce envwonmental
Impact and support community webleing.




Greenwood Character Area Map

: e

Defining character areas
preserves unique traits and | et
the look and feel of each e
district, supports strategic
planning, and respects
cultural and ecological
significance, fostering
pride and unity in the
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The use of character areas

as a planning tool provides commu n|ty

an additional opportunity

to further implement the

vision and goals identified

within the strategic pillars
of the CMP.
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Character Areas
[INorth Residential Gateway
South Residential Gateway
Heritage Main Street & Civic Hub
East Residential Gateway
Active Lifestyles
Conservation Green Space
Quarry Trails

Future Land Use Category

- Agricultural Residential
“Agriculture/ Industrial Transition

' Community Mixed Use

7/, Natural Resources

~ Neighborhood Commercial
Neighborhood Residential

~ Opportunity Area
Parks & Open Space
Public/Civic

PLANNING FOR FUTURE LAND USES

Character Areas of Greenwood

- Conservation Green Space
- East Residential Gateway
- Heritage Main Street & Civic Hub
- South Residential Gateway
- North Residential Gateway
- Active Lifestyles

- Quarry Trails




Dot Polling Prioritizationg Add your voice!

VISION GREENWOOD | FUTURE SUMMIT SEFTEMBER 13, 2025

PILLAR 1: ENGAGEMENT AND COLLABORATION b»» 6.1.1 | ENGAGEMENT AND COLLABORATION IMPLEMENTATION

Flease provide your input! Place a dot on the five most important strategic actions for this pillar that you
think the City and community should commit their time and/or money to over the next ten years.

Resource Intensity Timing Priority
M L EoEE N wm L M
) ¥ ¥ High Medium Low Near-Term: Mid-Term: Long-Term: High Medium
GOAL ACTION IMPORTANCE / PRIORITY ongoing ol o A6 Years 710 Years
EC.1.1: Develop strong regional relationships by leveraging a
collaborative voice with neighboring municipalities. g >
5@
Goal 1: Foster Pillar Goal Action Partners g 5
communications . . e - 22
EC.1.2: 5in Greenwood sifi =
and colla ion engthen Gn 's posifioning by participating x E

with entities outside
Greenwood.

in regional leadership meetings.

EC.1.3: Identify and sirengthen stakeholder relationships and
respurces that can be developed to support Greenwood's

goals.

Goal 1: Foster

EC.1.1: Develop strong regional relationships by
leveraging a collaborative voice with neighboring
municipalities.

Local Municipalities

communications

and collaboration | EC.1.2: Strengthen Greenwood's positioning by MARC, MODOT,
with entities participating in regional leadership meetings. MDNR, MDEC
EC.2.1: Pricritize building intemal relationships through outside
Goal 2: Build the City’s consistent communications and messaging to the community. Greenwood. EC.1.3: Identify and strengthen stakeholder Local Municipalities,
commllmic ations relationships and resources that can be developed | MARC, MDNR,
and networks ) ) ) ) . to support Greenwood'’s goals. MODOT, MDEC
with residents EC.2.2: Identify HOA leadership and build relafionships. EC.2.1: Prioritize building intemal relationships Community Groups,
and Homeowners o through consistent communications and messaging | HOAs, Local
Associations. Goal 2: Build . B
the city's to the community. Businesses
EC.2.3: Work with the LSR7 School District to provide communications
consistent messaging to school families and residents. and networks with EC.2.2: Identify HOA leadership and build HOAs
residents and refationships.
EC.3.1: Support the reestablishment of the Park Board or ::g‘zg’:‘;f EC.2.3: Work with the School District to provide Greemiood School
similar organizing entity. - consistent messaging to school families and Distri ct“ o0
residents.
Goal 3: Promote

community building
through events and
COMIMON SPaces.

EC.3.2: Support and help promote park celebrations tied to
local communities to bring people together more often.

Goal 3: Promote

EC.3.1: Support the reestablishment of the Park
Board or similar organizing entity.

Community Groups,
Local Businesses

. ) community EC.3.2: Support and help promote Park HOAs, Local
EC.3.3: Create more gathering spaces and support social building through | Celebrations tied to local communities to bring Businesses,
enterprises. events and people together more often. Community Groups

EC.4.1: Build the City’s relationships with local businesses
and local partners.

Common Spaces.

EC.3.3: Create more gathering spaces and support
social enterprises.

Planning Commission

'3"“'.;’(:';“339;1 £C.4.2- Support the establishment of an n EC.4.1: Build the City’s relationships with local MDEC, Local
Spec “ Econom busi d local partners. Busi
local businesses and development entity to support local businesses. (Example: Goal 4: Engage Sinesses and local pariners USINESSES
support Main Street Business Council, Chamber of Commerce, etc.). Speciﬁ[-:altygun%h
SUCCESE, local businesses EC.4.2: Develop a listserv and contact information | MDEC, Local
EC 4 3: Identify grants and other funding mechanisms that and support Main database for local businesses. Businesses
can be used to promote economic and business development Street zﬁgcess
i the City. : EC 4 3: Identify grants and other funding MDEC. Local
mechanisms that can be used to promote economic Businesses

and business development in the City.




City of

Greenwood

Growing toward prosperity since 1867

City Update

Stephen Larson, City Administrator



2" Avenue South — Near Buckley Powder

Brand New Road
Rough Road/Large Potholes (April 2025)

City of

Greenwood

Growing toward prosperity since 1867




Walnut Street (4th Ave S to 5th Ave S)

New Driving Surface

Rough Road/Large Potholes (June 2025)

" Greenwood

ard prosperity since 1867




Sewer Basin #2 - Rehabilitation

Trenchless Pipelining — Harris Drive

- J Geem

Growing toward prosperity since 1867



Stopping Infiltration

5ﬁEET?7Di?§.9; ”
MPOSITION: R7ETOM1A

Before Work



Sewer Line — 18" Avenue North

Collasped Pipe




New Digital LED City Sign

Digital LED City Hall Sign
Installed in March 2025

Greenwood

Growing toward prosperity since 1867




Chestnut Park - Ballfield Maintenance

P
1 &

=
. TR
B
c : - Py 5 SR Ve
5"1"@?“!}"&!"-&*.&-—-—»——.&1.& )

IO
B L OOAX YN ,

0 o&‘%'s;,Q“ &

I O %

N
N &

Seating Repainted New Fencing Sections
Improved Backstop

City of

.; Gre‘enwoodj

Growing toward prosperity since

FiQ-Laconia Mas



Summer/Fall Street Intersection Sign Replacement

New Street
Intersection Signs

Stops Signs
Refreshed

FiQ-Laconia Mas



Residential Streets
Upcoming
Road Repairs

Timeline
September 2025

Mill and Overlay
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