
Vision Greenwood
Steering Committee Meeting  

August 5, 2025



Today’s Agenda

1. Welcome
2. Project progress 
3. Draft Strategic Pillar Goals and Emerging Actions
4. Vision Greenwood StoryMap
5. Next Steps

• Future Land Use Map and Zoning Map
• Prioritization Survey
• Draft Comprehensive Master Plan
• Future Summit, September 13



October 2024 – March 2025

• Comprehensive
      Master Plan
      Update   

Initial Planning and
Research

• Online project portal and 
branding

• Engagement & 
Communication Plans

• Evaluation of existing plans
• Monthly Steering 

Committee Meetings

Community Visioning and 
Engagement 

STEP 1 STEP 2 

City of Greenwood, Missouri  
Comprehensive Plan Update Process

 

• Community Survey 
• Key stakeholder interviews
• Snapshot Report
• Greenwood Think-Tank and 

Report
• Community Visioning 
      Session/Community Update

Plan 
Development

STEP 3 

• Roundtable Work Session
• Future Summit  (April 26) 
• Analysis & Case Studies
• Task Forces
• Prioritization Survey
• Land Use Map, Storymap & 

Zoning Map
• Implementation Matrix

March – July 2025

Project Portal &
Steering Committee

Think-Tank Workshop & 
Community Visioning 

Task Forces, Maps &
Implementation Matrix   

September - October 2024 July – September 2025 

Final Plan &
Presentation

STEP 4 

Final Future
Summit   

Project Progress

We are here



Vision Greenwood
Strategic Pillars



Stakeholder Focus Groups – staff and community 

• Refined Strategic Pillars and focus areas
• Developed strategic actions to get to preferred future

Focus 

Groups 

Focus Group Sessions
May-June 2025 



Pillar Goals 

• Foster communications and 
collaboration with entities outside 
Greenwood.

• Build the city’s communications and 
networks with residents and 
Homeowners’ associations.

• Promote community building 
through events and common 
spaces.

• Engage specifically with local 
businesses and support Main Street 
success.

Pillar 1: Engagement and 
Collaboration 

Strengthening Greenwood’s regional 
position and local community fabric. 



Engagement and Collaboration
Emerging Actions 
• Develop strong regional relationships with neighboring municipalities.
• Strengthen Greenwood’s positioning by participating in regional meetings.
• Identify and strengthen stakeholder relationships to support the city’s goals.
• Prioritize building internal relationships through consistent communications.
• Identify HOA leadership and build relationships.
• Work with the School District to provide consistent messaging.
• Support the reestablishment of the Park Board or similar organizing entity.
• Support and promote Park celebrations tied to local communities.
• Create more gathering spaces and support social enterprises.
• Build the city’s relationships with local businesses and local partners.
• Develop a listserv and contact information database for local businesses.
• Identify grants and funding mechanisms to promote economic and business 

development in the city.



Pillar 2: Housing and Residential 
Development

Planning for housing varieties and 
supporting infrastructure. 

Pillar Goals 

• Preserve and enhance Greenwood’s 
neighborhoods through thoughtful 
development.

• Promote property maintenance and 
beautification.

• Support community vitality through 
diversified housing options.



Housing and Residential Development
Emerging Actions 
• Align zoning and character areas to reinforce neighborhood identity.
• Encourage compatible infill housing.
• Develop residential design standards for new development.
• Target development in infrastructure-ready areas.
• Support redevelopment of strategic sites.
• Establish conservation subdivision provisions.
• Integrate future school sites into housing planning.
• Establish a Greenwood Property Pride Program.
• Expand code enforcement through community partnerships.
• Launch an exterior improvement mini-grant pilot.
• Create a vacant property registry.
• Legalize and encourage ‘Missing Middle’ housing.
• Promote Accessory Dwelling Units (ADUs) with incentives.
• Complete a Greenwood Housing Affordability and Demand Study.
• Support age-friendly housing development.
• Pilot a workforce housing initiative.
• Provide flexibility for manufactured and modular housing.



Pillar Goals 

• Attract and guide quality commercial 
investment along and near Main 
Street. 

• Bring more customers to Greenwood 
to support business growth while 
preserving the small-town charm. 

• Improve the experience and 
perception of Main Street/Hwy 150.

• Leverage the Rock Island Trail as an 
economic development asset. 

Pillar 3: Economic 
Development and 
Main Street Revitalization 

Attract new businesses and prioritize Main 
Street and Downtown development. 



Economic Development and Main Street Revitalization 
Emerging Actions 

• Identify key priority sites, engage commercial brokers/developers, and release RFPs for redevelopment. 

• Create design guidelines for Main Street/Hwy 150.

• Review regulations pertaining to alcohol and liquor license buffers. 

• Establish a Main Street program.

• Support business events like markets, promotions, and pop-ups. 

• Design gateway improvements at key intersections. 

• Launch a façade and signage grant program for Main Street businesses. 

• Initiate a streetscape improvement plan.

• Regularly maintain streetscape banners. 

• Prioritize completion of the Rock Island Trail. 

• Attract trail-oriented businesses to locate on Main Street. 

• Plan for trailhead connections and bike amenities. 

• Promote Greenwood as a “train town.” 



Pillar Goals 

• Expand connectivity by enhancing 
sidewalks, multimodal networks, 
and safe crosswalks. 

• Improve road infrastructure, 
maintenance, and conditions. 

• Bring more quality-of-life amenities 
to Greenwood.

• Progress the Civic Square to expand 
Greenwood’s Heritage Main Street 
area. 

Pillar 4: Services and 
Amenities 

Enhance community connectivity, quality 
of life amenities, and infrastructure. 



Services and Amenities
Emerging Actions 

• Develop a Complete Street Strategy for Main Street/Hwy 150.

• Conduct a walk audit throughout Greenwood.

• Continue to install and maintain safe crosswalks across Main Street.

• Coordinate with MoDOT to align improvements with community priorities.

• Continue allocating capital funds to improving roads and repairs. 

• Routinely conduct roadway condition assessments. 

• Regularly communicate with Greenwood residents and businesses about road construction/repairs. 

• Engage Mid-Continent Public Library to advocate for a Greenwood Branch Library.

• Incorporate a splash pad into the city’s park system. 

• Plan for a new, larger municipal building for City Hall. 

• Consider redeveloping the quarry as a mountain bike park. 

• Complete a financial feasibility assessment to understand Civic Square costs. 

•  Initiate a Civic Square Master Plan that prioritizes community engagement. 



Pillar 5: Environment and 
Green Spaces 

Protecting Greenwood’s rural qualities 
and green spaces. 

Pillar Goals 

• Enhance Greenwood’s 
environmental character and gren 
spaces.

• Improve residents’ access to parks 
and outdoor recreation.

• Protect rural character and natural 
areas.

• Promote green practices to reduce 
environmental impact and support 
community well-being.



Environment and Green Spaces
Emerging Actions 
• Create a citywide Green Space Framework Plan.
• Develop and enforce conservation-oriented development guidelines.
• Integrate native landscaping in public spaces.
• Establish green gateways at city entrances.
• Develop a citywide trail and sidewalk Connectivity Plan.
• Connect existing parks into a ‘Greenwood Loop’.
• Redevelop Sunset and Maple Parks as local recreation hubs.
• Expand programming in parks.
• Create a rural Conservation Overlay.
• Map natural resources.
• Conserve priority lands.
• Ex[and use of green infrastructure in public projects.
• Encourage sustainable building practices.
• Launch a voluntary native landscaping program.
• Launch a ‘Green Neighborhood Certification’ Program.
• Promote residential tree planting and urban canopy expansion.



Vision Greenwood Emerging Goals
StoryMap

View the StoryMap Here:
https://arcg.is/0a0rKP1 

• Engagement tool to share the emerging goals 
of the Comprehensive Master Plan with the 
broader community 

• Will be shared on the project portal and in the 
newsletter 

• A second StoryMap will be developed in 
August to talk about the future land use 
planning 

https://arcg.is/0a0rKP1


Next Steps

1. Future Land Use Map and Zoning Map
2. Prioritization Survey
3. Draft Comprehensive Master Plan
4. Future Summit on Saturday, September 13

Keep up to date on the planning process at the project portal:
https://lab2.future-iq.com/vision-greenwood/ 

https://lab2.future-iq.com/vision-greenwood/
https://lab2.future-iq.com/vision-greenwood/
https://lab2.future-iq.com/vision-greenwood/
https://lab2.future-iq.com/vision-greenwood/
https://lab2.future-iq.com/vision-greenwood/
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