City of Jasper, Indiana
Comprehensive Plan Update Process
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PHASE 1 PHASE 2 PHASE 3 PHASE 4
Initial Planning ) L.
Assessments and Project Community Visioning and Plan Development Final Plan &
Management Engagement and Engagement Presentation

Roundtable Work Session
Future Summit

Future Summit Report
Analysis & Case Studies
Task Force Meetings

Community Survey

Key stakeholder interviews
Community Visioning Sessions
Data visualization on portal

Project plan and kickoff
Online project portal and
branding

Engagement &

Review of draft plan;

i revisions incorporated
Jasper Think-Tank

Think-Tank Report
Presentation of Community
Vision to Common Council

Communication Plans
Community Profile Report
Monthly Steering
Committee Meetings
Weekly City Staff Meetings

Final presentations of
Jasper Comprehensive
Plan

Discussion Boards
Prioritization Survey
Storymap & Land Use Map
Implementation Matrix
Public Open House

Project Portal, Community Think-Tank Workshop, Future Summit, Task Forces, Final Plan &
Profile Report & Report & Community Maps & Open House Presentations
Steering Committee Visioning
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