
FUTURE SUMMIT
APRIL 26, 2025



FUTURE SUMMIT 
AGENDA

8:30am  Registration
9:00am  Welcome and Introduction
9:15am  Review of the visioning process, preferred
                 vision, and Strategic Pillars
10:00am City Updates:
  Upcoming/planned road, parks & recreation projects
  Rock Island Trail/Greenwood Connector extension 
  Greenwood Elementary School
10:20am Map Exercise and Pillar Stations
                 Bold Action Ideas
                 Strategic Pillar Sign-Ups
                 City logo tag-line competition
12:00pm Finish



October 2024 – March 2025

• Comprehensive
      Master Plan
      Update   

Initial Planning and
Research

• Online project portal and 
branding

• Engagement & 
Communication Plans

• Evaluation of existing plans
• Monthly Steering 

Committee Meetings

Community Visioning and 
Engagement 

STEP 1 STEP 2 

City of Greenwood, Missouri  
Comprehensive Plan Update Process

 

• Community Survey 
• Key stakeholder interviews
• Snapshot Report

• Greenwood Think-Tank and 
Report

• Community Visioning 
      Session/Community Update

Plan 
Development

STEP 3 

• Roundtable Work Session
• Future Summit
• Analysis & Case Studies
• Task Forces
• Prioritization Survey
• Land Use Map, Storymap & 

Zoning Map
• Implementation Matrix

March – July 2025

Project Portal &
Steering Committee

Think-Tank Workshop & 
Community Visioning 

Task Forces, Maps &
Implementation Matrix   

September - October 2024
July – September 2025 

Final Plan &
Presentation

STEP 4 

Future
Summit   

Project Progress

We are here









A key feature of the engagement and planning process was the mixture of surveys, 
resident postcard mailing, social media posts, utility bill inserts, newsletters, and in-

person sessions to reach the broadest range of community members as possible. 



Vision
Greenwood

Reports



Key Findings in the Community Snapshot

Greenwood’s overall livability (score: 52) exceeds state and 

national averages. However, a low housing score (35) 

highlights significant affordability and availability challenges.

Greenwood has a uniform single-family market with a 90.1% 

homeownership rate. Its moderately priced housing—at a 

median value of $263,300 with balanced property taxes—

offers stability, though high rental rates and a lack of multi-

family options may limit affordable choices for younger or 

lower-income residents.

A heavy commuter pattern—with over 3,000 residents 

traveling outside while only 44 both live and work in 

Greenwood—coupled with a moderate 28-minute average 

commute and a 15.1% work-from-home rate, indicates a 

reliance on external job markets.

Leading with 99% broadband access, Greenwood 

demonstrates exceptional digital connectivity, providing a 

solid foundation for future business development and 

innovation.

Greenwood, Missouri, with a 2023 population of 6,123 and a 

17.3% growth since 2010, has experienced consistent but 

moderate expansion.

Demographically, Greenwood benefits from a relatively young 

median age of 37.3 years and a high median household income of 

$104,638, positioning it in the upper-middle tier among nearby 

communities. 

The city has a robust labor market with one of the lowest 

unemployment rates at 1.4% and a strong participation rate of 

77%. 

The local labor market is predominantly driven by professional 

and managerial roles, supported by key sectors such as 

educational services, healthcare, and professional services. This 

strong economic base is complemented by a low poverty rate of 

2.6% and a healthy balance between male and female populations.

Greenwood leads with a 97.3% healthcare coverage rate and the 

lowest overall crime rates among its peers. 



Scenario
Matrix





Data visualization - building points of consensus and alignment 





Strategic
Pillars



Objective:  Strengthen Greenwood’s regional 
position and local community fabric.

Future Insights:
• The rapid growth in the neighboring communities 

place added development pressures on communities 
like Greenwood. This provides opportunities for 
Greenwood to share in economic growth and new 
commercial developments.

• Greenwood is likely to evolve to be more integrated 
into the urban environment, as development pushes 
east. Managing this will be important, to ensure the 
values and charm of Greenwood are retained. 



Objective: Plan for housing varieties 
and supporting infrastructure.

Future Insights:
• Greenwood has significant potential for more housing 

growth over time. It offers an attractive ‘small town’ 
experience, and relatively good access to major 
economic centers and a quality school district. 

• The planning process can help guide how this 
development can occur in a way that helps build 
community connections and fosters a sense of 
neighborhoods. 



Objective: Attract new businesses and prioritize 
Main Street / Downtown development.

Future Insights:
• Gateway development will help introduce people to the 

‘Greenwood experience’. This can help strengthen the 
community and family-orientated feel and vibe. 

• The Main Street in many small communities is an 
important social gathering space and can help anchor the 
development plans for a city. There are several 
interesting potential catalysts to re-energize the 
Greenwood Downtown space, such as future 
developments with City Hall and the School District. 



Objective:  Enhance community connectivity, 
quality of life amenities and infrastructure.

Future Insights:

• As a family-oriented community, Greenwood 

amenities such as trails, parks and sporting facilities 

are vitally important. The recreational amenities in 

Greenwood will always be an important part of the 

value proposition of the community. 

• Public infrastructure like sporting amenities can be 

expensive to build and maintain. Developing a viable 

investment plan will be critical. 



Objective: Protect Greenwood’s rural qualities 
and green spaces.

Future Insights:
• Greenwood is a community where green spaces and the 

visual environment are very important to residents. The 
community has an opportunity to enhance the green 
spaces, parks and trails, to amplify the quality of life for 
residents.

• Green spaces are a key part of Greenwood’s community 
value proposition, and help boost the quality of life and 
liveability of the community. 



1. Upcoming/planned road, parks & recreation projects
2. Rock Island Trail/Greenwood Connector extension
3. Greenwood Elementary School

City Updates



Strategic
Pillars



October 2024 – March 2025

• Comprehensive
      Master Plan
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Initial Planning and
Research

• Online project portal and 
branding

• Engagement & 
Communication Plans

• Evaluation of existing plans
• Monthly Steering 

Committee Meetings

Community Visioning and 
Engagement 

STEP 1 STEP 2 

City of Greenwood, Missouri  
Comprehensive Plan Update Process

 

• Community Survey 
• Key stakeholder interviews
• Snapshot Report

• Greenwood Think-Tank and 
Report

• Community Visioning 
      Session/Community Update

Plan 
Development

STEP 3 

• Roundtable Work Session
• Future Summit
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• Task Forces
• Prioritization Survey
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• Implementation Matrix

March – July 2025

Project Portal &
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STEP 4 

Future
Summit   

Project Progress

We are here



Vision Greenwood
Upcoming Public Engagement Opportunities

1. Virtual Task Force Meetings, May - June
2. Prioritization Survey, July - August

Next Steps



Your tasks for today!

• Pillar Stations – Read pillar information 
     and ask questions
• Add your bold action ideas 
• Sign-up for Strategic Pillar Task Forces
• Participate in Map Exercise
• Participate in city logo tag-line competition
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