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FUTURE SUMMIT
AGENDA

8:30am Registration
9:00am Welcome and Introduction
9:15am Review of the visioning process, preferred
vision, and Strategic Pillars
10:00am City Updates:
Upcoming/planned road, parks & recreation projects
Rock Island Trail/Greenwood Connector extension
Greenwood Elementary School
10:20am Map Exercise and Pillar Stations
Bold Action Ideas
Strategic Pillar Sign-Ups
City logo tag-line competition
12:00pm Finish
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Project Progress

City of Greenwood, Missouri
Comprehensive Plan Update Process

A
[ !
STEP 1 STEP 2 STEP 3 STEP 4
Initial Planning and Community Visioning and Plan Final Plan &
Research Engagement Development Presentation

Online project portal and
branding
Engagement &

Communication Plans
Evaluation of existing plans
Monthly Steering
Committee Meetings

Project Portal &
Steering Committee

September - October 2024

Roundtable Work Session
Future Summit
Analysis & Case Studies

Community Survey
Key stakeholder interviews

Snapshot Report * Comprehensive
Greenwood Think-Tank and Task Forces Master Plan
Report Prioritization Survey Update
Community Visioning La“f' Use Map, Storymap &

Session/Community Update Zoning Map

Implementation Matrix
Think-Tank Workshop & Task Forces, Maps & Future
Community Visioning Implementation Matrix Summit
July — September 2025

October 2024 — March 2025 March —July 2025 y P

We are here
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The Vision Greenwood Community Snapshat Report has been published!

% e Aot This report provides background demographic and economic data on Greenwood, as well as benchmark comparisons with a
Sy g o Y oup of peer communities. Read how Greenwood fares!
oo W Eouwoipe

Read the Report »



Save the Date: Vision Greenwood Future Summit April 26!

LU UL B TES I
. FUTURE SUMMIT . o
e

Don’t miss your chance to weigh in! You are invited to attend the Vision Greenwood Future Summit that will take place from 9:00am -
12:00pm on Saturday, April 26th, 2025. The city's Comprehensive Master Plan is only updated every 10—15 years. Come provide your input ,
and sign up to participate in the next steps of the planning process! == T

Register Now » View Invitation »

The Vision Greenwood Think-Tank Report has been published!

One of the initial steps in the process was the Vision Greenwood Think-Tank, held over two sessions on Friday, January 31 and Saturday,
February 1. Think-Tank attendees explored emerging macro trends, key drivers shaping the future of the city and crafted a series of plausible

future scenarios. We invite you to read the Think-Tank report below.

CITY OF OREENWOOD

THINK-TANK REPORT

i Read the Report » Learn More »
s 8 7 B == =2




Comprehensive Master Plan Steering Committee

A Steering Committee consisting of 7 community representatives was created to guide the Vision Greenwood

Comprehensive Master Plan (CMP) project. This dedicated group of stakeholders will meet monthly throughout the

project and serve as ambassadors of the project to the community.

o Phillip Broadhurst
» Adam Foster
* Kyron McClure

Marcia McKinney

“ I'm grateful to have called Greenwood my
home for the past 10 years. | look forward
to helping our city become a place for
families to call home as well as a place
where entrepreneurs and businesses
thrive. The work of this Steering Committee
is essential for the city to best serve its
residents and businesses for generations to
come. I'm honored to help shape this vision,
let’s get to work! 99

JED PRICKETT

Vision Greonwood Stoering Commitioa Mermber
October 2024

“ | am excited to be a part of the Vision
Greenwood team to see how Greenwood
can become an even better town

in the future. To hear everyone's ideas in
the community and put a plan in place is
exciting for the residents, local businesses
and churches as they are always wanting
the best for Greenwood. 99

& o

ayisin.  ADAM FOSTER
GB E.Nwoﬂn v:m Greanwood Steenng Committee Mambar:

e, Fellowship Charc

é

€€ A community’s strength lies in the shared vision

of their residents and their government's ability to
bring that vision to life. This comprehensive planning
project is important to me because it is a chance for
every member of this community help shape
a more vibrant and sustainable future for our
community - a future where everyone has a voice and
where we can all benefit from thoughtful and inclusive
growth. I'm excited to be a part of this project because
it is a unique opportunity to create a legacy of positive
change that will serve generations to come. 99

{SION RYAN MURRAY
GREENWOQOD  Vison Grommmood Steering Comniton Marmber

St

Bowrd of Alderman, Ciy of Greanwood
Noveber 2024

Ryan Murray
Jed Prickett

Michelle Thompson

Comprehensive master planning is

important because it lays the foundation for
sustainable growth and community
well-being. My hope is this project will
result in a shared vision which enhances the
City of Greenwood. I'm excited to be a part

of this initiative because it offers a unique
opportunity to help shape a thriving future
for our community. 99

MARCIA MCKINNEY

Vision Greenwood Steering Commiittes Mamber
Planning Commission Member
October 2024

“ I'm truly honored to be invited to serve on this steering
committee. Greenwood is a place that | love
deeply. My passion for this community is unwavering.
Greenwood has always inspired me with its vibrant
spirit, diverse culture, and commitment to
progress. Of course we can get a little crazy at times,
but that's just a part of who we are, I'm excited for the
opportunity to work alongside others who are dedicated
to making our city even better, and | look forward to
contributing in meaningful ways to our shared vision
for the future. 99

sk KYRON MCCLURE
(1 HWOUD Vision wood Steering Commitiee Member

November 2024

welcrme To
GRE

€6 proud Greenwood resident, |
am honored to be part of this committee.
We need to ensure our community
partnerships continue to grow and
thrive as we move into the future. As we look
ahead, | want to ensure our city supports the
expectations of our hard-working residents
and their families ”

|6}] PHILIP BROADHURST
W

Ji] Vision Greenwood Stearing Commities Membar
November 2024

66 Being a member of this committee gives me
the opportunity to offer a unique perspective
as a long-term resident, business owner, and
Alderwoman. Greenwood is a charming
city with tremendous potential and
engaging our community through this process
gives them the chance to be involved in our
future growth. 99 >

i MICHELLE THOMPSON

7 Vision Greerwood Steering Committes Mamber
GREENWOOD Aldarwoman Ward 1, City of
D Novarnber 2024



A key feature of the engagement and planning process was the mixture of surveys,
resident postcard mailing, social media posts, utility bill inserts, newsletters, and in-
person sessions to reach the broadest range of community members as possible.
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VISION GREENWOOD FUTURE SUMMIT ¢ -
SATURDAY, APRIL 26

9:00am - 12:00pm

Fellowship Church Main Building =
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VISION GREENWOOD

CITY OF GREENWOOD, MO
COMPREHENSIVE MASTER PLAN 2035

You are invited to attend the Vision Greenwood Future Summit!

- Greenwood r
Learn more about the project at: sood

The City of Greenwood has embarked on a
comprehensive master planning project that 9:00am - 12:00pm
began with community visioning for the future of Fellowship Church Main
Greenwood. Building

As that phase draws to a close, the second planning phase
begins! You are invited to help shape the future of
Greenwood at the Vision Greenwood Future Summit on
April 26th. You will learn about the outcomes from the
visioning process and set the stage for an implementation
plan. Sign up to participate in subject-oriented Task Forces

Saturday, April 26

1601 West Main Street
Greenwood, MO 64034

and share your ideas for Greenwood!

This event is free and open to anyone to attend. Please
register as soon as p as sp are by the
capacity of the venue. Due to this limitation, we are
accepting registrations on a first come, first served basis.

Register Now >>

HELP US SHAPE THE FUTURE OF GREENWOOD

TAKE THE SURVEY

What do you love about Greenwood and
what changes would you like to see? This
survey is one of the first steps in the
planning process. We want to hear from as
many people as possible - take the survey
and encourage others to do the same! The
survey can be taken online or hard copies

JOIN THE THINK-TANK

The Think-Tank is a two-session workshop taking
place on Friday, January 31 and Saturday February 1,
2025. Attendees will explore emerging macro trends
and key drivers shaping the City's future, ultimately
crafting four plausible future scenarios for the City.
Help us determine a path forward for the City of
Greenwood, Missouri! Space is limited by venue
capacity, so register soon!

research.net/r/Greenwood
CommunitySurvey

bit.ly/VG-ThinkTank

FOR MORE INFORMATION:
Wiy

Dy, Stephen Larson
City Administrator Chief Executive Officer
City of Greenwood Future iQ)

816.537 6969, Ext. 106 6127579150
slarson@greenwoodmo.com  david@future-ig.com

STAY IN TOUCH

This is an exciting, fast-paced
project building out a future
vision for the City of Greenwood.
There will be many opportunities
to participate and have your
voice heard. See the most current
information and sign up for email
updates on the project portall

bit.ly/VizionGreenwoodMOC

David Beurle futurea |Q IS&A

Owel Y

Project Portal
: Visit the Vision Greenwood
Visit the pro]ect ponal to learn more about Portal >>

the project background, updates, event
registrations, surveys and more!
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Key Findings in the Community Snapshot

Greenwood, Missouri, with a 2023 population of 6,123 and a
17.3% growth since 2010, has experienced consistent but
moderate expansion.

Demographically, Greenwood benefits from a relatively young
median age of 37.3 years and a high median household income of
$104,638, positioning it in the upper-middle tier among nearby
communities.

The city has a robust labor market with one of the lowest
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Leading with 99% broadband access, Greenwood
demonstrates exceptional digital connectivity, providing a
solid foundation for future business development and
innovation.

Greenwood has a uniform single-family market with a 90.1%
homeownership rate. Its moderately priced housing—at a
median value of $263,300 with balanced property taxes—
offers stability, though high rental rates and a lack of multi-
family options may limit affordable choices for younger or

unemployment rates at |.4% and a strong participation rate of lower-income residents.

77%.

The local labor market is predominantly driven by professional
and managerial roles, supported by key sectors such as

./il educational services, healthcare, and professional services. This
strong economic base is complemented by a low poverty rate of
2.6% and a healthy balance between male and female populations.

national averages. However, a low housing score (35)

g Greenwood’s overall livability (score: 52) exceeds state and
highlights significant affordability and availability challenges.

A heavy commuter pattern—with over 3,000 residents
traveling outside while only 44 both live and work in
Greenwood—coupled with a moderate 28-minute average
commute and a |15.1% work-from-home rate, indicates a
reliance on external job markets.

Greenwood leads with a 97.3% healthcare coverage rate and the
lowest overall crime rates among its peers. ﬁ

Greenwood City | Community Snapshot Report 9
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The community and City work in a very collaborative and
cooperative manner with local institutions, such as school, churches
and business groups, to leverage funding and expand impact. The
City also takes a key role in working with surrounding cities and
govemments on regional initiatives.

Scenario OUTWARD FOCUS
Matrix

Greenwood Gets Destination:
The focus is on On Track Greenwood! There is an intentional
sustaining the o L] focus on building
traditional ﬁ o g maore economic
single-family home o o = diversity and
development pattem, o o m development,
which is encouraged E b ﬁ including the
to expand through _ = downtown and new
infrastructure. E - . Housing options are
Investment is targeted w = E more vared, and
io enhancing services =] E % resources like the
and amenities for ﬂ = v trail, school and
residential areas, o = S | existing retail cluster
such as parks and = are leveraged for
sport fields. o Greenwood Meets growth.
o

Same Trajectory the West Bottoms

1SION

W Olﬂm INWARD FOCUS

The community and City focus almost exclusively on internal
issues and needs of the city-controlled assets and amenities.
Staff and Council invest their time on local fopics and engaging
with local people through the existing City systems and
communication platforms. Funding for initiatives is largely from
intermal sources.




SCENARIOS OF THE FUTURE: SUMMARY SNAPSHOT | VISION GREENWOOD

SCENARIO A: GREENWOOD GETS ON TRACK is scenario SCENARIO B DESTINATION: GREENWOOD!  This scenario forecasts
forecasts a future where Greenwood continues to evolve as a growing suburban community with a future where the community and city actively collaborate both infernally and with surmounding
predominantly single-family home developments. The city takes an outward approach to working communities to leverage funding resources 1o build economic resiliency. There is an intentional
with surrounding communities on regional initiatives such as infrastructure and energy that focus on diversifying commercial areas and development with special attention to the Downtown
support residential development. Community vitality increases with this added invesiment, but area. Greenwood finds its niche that attracts both visitation and growth. Downtown development
owver time the core area of the city deteriorates with lack of attention. includes a Public Square that becomes the City Center.
SCEMARIO SNAPSHOT — FUTURE IMPLICATIONS OUTWARD FOCUS SCENARIO ENAPEHOT - FUTURE IMPLICATIONS

» Population and demographics remain the same = Greemeood Public Square becomes City Center and city services

and City Hall mowve fo the new City Center
= Business base is diversified and Greemwood finds its niche

- Zoning regulstions are mined and updaied = Mobility and connectivity are priorifized for Greenwood residents

« Funding sou and e i ; isitors and outside nifies Crsenwand Gets Destination: = Housing opficns are expanded and mixed use commercial increases

Om Track Ginsemwood| - i i i
- Social infr and green 5 is imp and current land is . 1 e Rock Island Trail connecior develops trailhead services

develop community programs and events
= Housing costs increase for starter homes and an aging populafion wanting
o downsize

= Tradifional development pattems continue fo prioritize single-family homes
= The inner core area of the city begins fo deteriorate

= Millenmnial population grows as new jobs come to Greemaood

= City collaborates with surrounding communities fo save tax dollars by
combining services and programs

FOcUs

DEVELOPMENT TRAJECTORY

SCENARIO D: SAME TRAJECTORY

Thiz scenario forecasts a future where Greenwood's development
priority iz on single-family homes and residential amenities. The —-+—

RESIDENTIAL PRICRITY
MOESMY.EX 3 TV D ININOD

Thiz scenario forecasis a future where

COMMUNITY

community and city are intemally focused on maintaining and improving Same Trajeciony mm the city doubles down on taking care of local community issues and
city-owned assets and there is limited collaboration on projects with 4— = — needs while at the same time zeeking to build more economic diversity
local institutions or regional communities. Over time, Greenwood and development in the Downiown and new commercial areas in
becomes built out a5 a bedroom community but loses its small town Greenwood. City-controlled assets and amenities are leveraged to
chamn and Downtown development potential . support growth, but the community’s desire to keep an inward focus
SCENARIO SNAPSHOT — FUTURE IMPLICATIONS prevents regional collaborations that could help defray costs.

- Residential priority is on sustaining single-family home development growth INWARD FOCUS

= City operations remain internally focused without much collaborafion with local
institubions of regional entities

= Investment targets enhancing services and amenities for resideniial areas

= The Downtown area stagnates

= Community and city focus is imvard on lecal issues and taking care of local residents
= There is emphasis on promoting a city feel of ‘old fime/classic shopping experience’
= The Downiown commercial area is supported by a new parking lot and Hwy 150 expansion
- Community engagement is at 3 low level - FLndi_r'g fo.r iniljéﬁ\nes comes. from iI'I'tIE-ﬂ'\E| 5|:|u1::E5
- Housing prices increase with demand for single family homes, affordable housing - Relafionships with adjacent communities are strained
and supparting infrastructure o = Greemyood remains a safe community to lve in
. = City communications platforms remain the same

= Busimess and commercial opporiunities are Emited

future> i
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Residential Priority
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Data visualization - building points of consensus and alignment
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RESIDENTIAL PRIORITY

PREFERRED FUTURE

OUTWARD FOCUS

JAY I -

T peaa BN e
On Track Greenwood!
v 2 wvwev
&
:e 0@

DEVELOPMENT  TRAJECTORY

Greenwood Meets
the West Bottoms

COMMUNITY

Same Trajectory

INWARD FOCUS

NOISNYdX3 TVIJHIWWNOD

4 D'
SCENARIO SNAPSHOT

» Greenwood Public Square becomes
City Center and city services and City
Hall move to the new City Center

Business base is diversified and
Greenwood finds its niche

Mobility and connectivity are
prioritized for Greenwood residents

Housing options are expanded and
mixed use commercial increases

Rock Island Trail connector develops
trailhead services

Millennial population grows as new
jobs come to Greenwood

* City collaborates with surrounding
communities to save tax dollars by

| combining services and programs




Strategic
Pillars

Environment Engagement
and and
Green Spaces Collaboration

VISION GREENWOOD

DESTINATION:
GREENWOOD!

Housing and
Residential
Development

Services
and Amenities

Economic
Development
and Main
Street
Revitalization
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PILLAR 1: ENGAGEMENT

AND COLLABORATION

VISION GREENWOOD
DESTINATION:

GREENWOOD!

Objective: Strengthen Greenwood’s regional
position and local community fabric.

Future Insights:

e The rapid growth in the neighboring communities
place added development pressures on communities
like Greenwood. This provides opportunities for
Greenwood to share in economic growth and new
commercial developments.

e Greenwood is likely to evolve to be more integrated
into the urban environment, as development pushes o
east. Managing this will be important, to ensure the i, i ti g .

values and charm of Greenwood are retained. Ti—— Tl _m




PILLAR 2: HOUSING AND

RESIDENTIAL DEVELOPMENT

VISION GREENWOOD

DESTINATION:

Objective: Plan for housing varieties GREENWOOD:
and supporting infrastructure.

Future Insights:

e Greenwood has significant potential for more housing
growth over time. It offers an attractive ‘small town’
experience, and relatively good access to major
economic centers and a quality school district.

e The planning process can help guide how this
development can occur in a way that helps build
community connections and fosters a sense of
neighborhoods.

T



PILLAR 3: ECONOMIC DEVELOPMENT

AND MAIN STREET REVITALIZATION

Objective: Attract new businesses and prioritize
Main Street / Downtown development.

Future Insights:

e Gateway development will help introduce people to the
‘Greenwood experience’. This can help strengthen the
community and family-orientated feel and vibe.

e The Main Street in many small communities is an
important social gathering space and can help anchor the
development plans for a city. There are several
interesting potential catalysts to re-energize the
Greenwood Downtown space, such as future
developments with City Hall and the School District.



PILLAR 4: SERVICES AND AMENITIES

Objective: Enhance community connectivity,

DESTINATION:
GREENWOOD!

qguality of life amenities and infrastructure.

Future Insights:

e As a family-oriented community, Greenwood
amenities such as trails, parks and sporting facilities
are vitally important. The recreational amenities in
Greenwood will always be an important part of the
value proposition of the community.

e Public infrastructure like sporting amenities can be
expensive to build and maintain. Developing a viable
investment plan will be critical.

e




PILLAR 5: ENVIRONMENT

Environment
and
Green Spaces

AND GREEN SPACES

VISION GREENWOOD

DESTINATION:

GREENWOOD!

Objective: Protect Greenwood’s rural qualities
and green spaces.

Future Insights:

e Greenwood is a community where green spaces and the
visual environment are very important to residents. The
community has an opportunity to enhance the green
spaces, parks and trails, to amplify the quality of life for
residents.

e Green spaces are a key part of Greenwood’s community
value proposition, and help boost the quality of life and
liveability of the community.




City of

Growing toward prosperity since 1867 r

City Updates

1. Upcoming/planned road, parks & recreation projects
2. Rock Island Trail/Greenwood Connector extension
3. Greenwood Elementary School




Strategic
Pillars

Environment Engagement
and and
Green Spaces Collaboration

VISION GREENWOOD

DESTINATION:
GREENWOOD!

Housing and
Residential
Development

Services
and Amenities

Economic
Development
and Main
Street
Revitalization
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Project Progress City of Greenwood, Missouri

Comprehensive Plan Update Process

A
[ !
STEP 1 STEP 2 STEP 3 STEP 4
Initial Planning and Community Visioning and Plan Final Plan &
Research Engagement Development Presentation

Roundtable Work Session
Future Summit

Analysis & Case Studies
Task Forces

Community Survey
Key stakeholder interviews
Snapshot Report

Online project portal and
branding
Engagement &

* Comprehensive
Greenwood Think-Tank and Master Plan
Report

Community Visioning

Session/Community Update

Communication Plans
Evaluation of existing plans
Monthly Steering
Committee Meetings

Prioritization Survey

Land Use Map, Storymap &
Zoning Map
Implementation Matrix

Update

Project Portal & Think-Tank Workshop & Task Forces, Maps & Future
Steering Committee Community Visioning Implementation Matrix Summit
July — September 2025
September - October 2024 October 2024 — March 2025 March —July 2025 uly — >eptember

We are here



Next Steps (D,
1SI0N

Vision Greenwood
Upcoming Public Engagement Opportunities

1. Virtual Task Force Meetings, May - June
2. Prioritization Survey, July - August




Your tasks for today!

* Pillar Stations — Read pillar information
and ask questions

 Add your bold action ideas

* Sign-up for Strategic Pillar Task Forces

* Participate in Map Exercise

e Participate in city logo tag-line competition

B T
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