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August 30, 2024

The Honorable Christopher T. Sununu, Governor

The Honorable Jeb Bradley, Senate President

The Honorable Sherman Packard, Speaker of the House

The Honorable Monica Mezzapelle, State Treasury Commissioner

Dear Governor Sununu, President Bradley, Speaker Packard, and Commissioner Mezzapelle:

In accordance with RSA 162-L:6, we are providing you with this annual report on the Community Development
Finance Authority’s operations and outcomes for the fiscal year ending June 30, 2024. State Fiscal Year 2024 brought
new opportunities for leveraging a significant influx of federal resources to support New Hampshire residents,
businesses and our communities, while maintaining a consistent focus on reducing barriers to accessing resources
and serving as a consistent funding partner in an evolving landscape of resources. The organization also continued to

lead statewide efforts critical to addressing housing instability and homelessness.

The Community Development Finance Authority (CDFA) was allocated federal funds that enabled the organization to
launch new programs which supported underserved New Hampshire small businesses, significantly increased
investments in community centers and provided technical assistance and resources to family child care providers. New
program development is based on CDFA’s more than 40 years of administrative experience deploying resources into
New Hampshire communities in a meaningful and impactful way. These new programs also provide the opportunity to

explore new approaches, build on best practices and grow the number of partners we engage with and support.

Throughout the last fiscal year, the organization made 117 investments in community-based projects, infusing more
than $25.6 million into community development, economic development and clean energy projects throughout New
Hampshire. In State Fiscal Year 2024, CDFA'’s investment resulted in reported impacts 85,927 people served; 257
housing units rehabbed, preserved or created; 300 small businesses supported; and 729,120 square feet developed or
rehabilitated. In addition, business donors remained committed to making investments in New Hampshire communities
to make impacts across the state with 152 unique businesses. Projects awarded resources have supported nonprofits,
municipalities, businesses and microenterprises as they continued to support a complex socioeconomic landscape,
delivered critical services to their communities, provided new jobs, created healthy and safe affordable housing, helped
strengthen Main Streets, improved community facilities, and increased energy efficiency.

We continue to strive towards a New Hampshire whose communities are economically and socially resilient. We look
forward to continuing to accomplish our goals with your support and the support of our partners. If you have any
guestions, comments, or ideas, please do not hesitate to contact us.
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The Community Development Finance Authority

The Community Development Finance Authority (CDFA) is nonprofit state authority
that is uniquely positioned to work in partnership with state and federal initiatives to
strengthen New Hampshire communities through the distribution of resources to

municipalities, nonprofits, and businesses.

In the forty years since our formation, CDFA’s investments have helped to
revitalize downtowns, ensure high-quality childcare facilities, expand job
opportunities through business expansions, and increase the supply of clean,
renewable energy in New Hampshire. We realize these impacts through the
deployment of technical assistance and competitive grant, loan and equity
programs, including Community Development Block Grants (since 2003),

the State Tax Credit Program (since 1991); and the Clean Energy Fund (since
2015). Our innovative, collaborative and dynamic approach to development finance

helps our partners to make transformational and sustainable changes.

In State Fiscal Year 2024, CDFA continued to increase its capacity to positively
impact and strengthen New Hampshire communities. The organization serves as a
reliable financial and technical assistance resource for New Hampshire
municipalities, nonprofits, and businesses to achieve meaningful, community-driven
results. CDFA aims to:
e Increase funds available to New Hampshire communities and create
pathways for equitable access to those resources;
o Deliver resources in a way that is meaningful to and inclusive of our diverse
communities;
o Develop the capacity of our partners to advance work in new areas,
including housing, childcare and community infrastructure; and
e Base priorities and investments in data, trends and public participation

efforts.

CDFA receives a limited allocation from the State General Fund,! which results in

the organization providing the State of New Hampshire with an exceptionally cost-

MISSION

Maximizing the value and impact
of community development,
economic development
and clean energy initiatves
throughout New Hampshire.

VISION

We see a future New Hampshire
whose communities are
economically and socially resilient,
reflect and respect their
natural surroundings, and
are places where people want to
live, work and play.

VALUES

Accountability
Collaboration
Adaptability
Equity
Focus
Respect

efficient system for deploying these resources to its communities. CDFA is financially self-sufficient and relies on

program administration fees as revenue.

1 The State provides a federally-mandated 2% administrative match of approximately $260,000 to operate the Community
Development Block Grant program. This is further explained in the Community Development Block Grant section of this report.
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CDFA Staff

CDFA'’s professional staff administers several state and federal programs, performs extensive programmatic and
financial reviews on all applicants, provides applicants with technical and project guidance and works with partners to
navigate compliance and protect the investment of funds. In addition, CDFA staff provide expert technical assistance in

multiple forms to partners across the state.

Our team brings together a diverse background of experiences and expertise to deliver value to CDFA'’s partners. This
includes a depth of knowledge in project development and implementation, grant making and impact investing across
community economic development and clean energy sectors, financial and compliance expertise, among other topics
critical to successful community economic development efforts. We support partners well beyond the deployment of

resources and are dedicated to ensuring the long-term success of the organizations we resource.

In State Fiscal Year 2024, the organization made several new hires, including the addition of individuals to support

new programming serving New Hampshire communities.

CDFA staff members include:

Priscilla Baez, Contract Manager — Community Center Investment Program;
Kirsten Barton, Community Innovation Manager;

Rebecca Boisvert, Director of Community Development;

Molly Donovan, Director of Economic Development;

Katherine Easterly Martey, Executive Director;

lan Hart, Chief Financial Officer;

Mollie Kaylor, Director of Housing and Community Development;

Melissa Latham, Director of Communications and Policy;

Scott Maslansky, Director of Clean Energy Finance;

Christopher Monroe, Senior Community Development Manager;

Kimberly Pacocha, Accounting Director;

Justin Parker, Program Administrator — Community Center Investment Program;
Justin Peel, Program Administrator — Community Development;

Melanie Steenbeke, Contract and Loan Manager;

Kristin Steidel, Accountant;

Maureen Quinn, Tax Credit Program and Board Relations Manager; and

Felicity Winters, Executive and Marketing Assistant.

CDFA Board of Directors
CDFA is governed by an eleven-member Board of Directors appointed by the Governor and Executive Council for five-

year terms. These are volunteer positions with no salary provided to Directors.

The Board of Directors collaborate closely with leadership and staff to guide the organization’s strategic direction, as

well as provide oversight on the operational and fiscal health of the organization. The Legislature determined CDFA


https://nhcdfa.org/who-we-are/cdfa-staff/

should be guided by representatives from several sectors to provide a diverse set of professional expertise, including:
four representatives from community development organizations; two representatives of small business; one from
organized labor; one from employment and training; two from financial institutions; and the Commissioner of the New
Hampshire Department of Business and Economic Affairs or his/her designee.

CDFA'’s Board of Directors includes:

Cynthia Harrington, Chair (Department of Business and Economic Affairs designee);
Benjamin Gaetjens-Oleson, Vice Chair (representing Small Business);

Ross Bartlett (representing Financial Institutions);

Diane Fitzpatrick (representing Community Development);

Mary Ann Kristiansen (representing Small Business);

John Manning (representing Community Development);

Peter Rayno (representing Financial Institution); and

Robert Tourigny (representing Community Development).

Community Development Advisory Committee

The Community Development Advisory Committee provides strategic counsel on CDFA’s administration of the
Community Development Block Grant program. The Committee also reviews and recommends applications for funding
relative to the program. Projects that are approved by the Committee are then advanced to the New Hampshire

Executive Council for final approval.

According to RSA 162-L:15, the Community Development Advisory Committee shall consist of eleven voting members.
They include the chairperson of the CDFA Board of Directors, or designee; director of the NH Office of Strategic
Initiatives, or designee; executive director of the NH Housing Finance Authority, or designee; the director of the
Division of Economic Development at the Department of Business and Economic Affairs, or designee; and an
executive director of a regional development organization. The Committee also includes six public members appointed

by the Governor, among them are three municipal officials.

Community Development Advisory Committee members include:

Benjamin Gaetjens-Oleson, Chair (CDFA Board of Directors designee);
Anne Duncan-Cooley (Representing a Regional Development Organization);
Joseph Dorion (Department of Business and Economic Affairs designee);
Elizabeth Fox (Municipal official);

Carmen Lorentz (Public member);

Nancy Merrill (Municipal official);

Ignatius MacLellan (NH Housing Finance Authority designee);

Matt Sullivan (Public member); and

Matthew Walsh (Municipal official).


https://nhcdfa.org/who-we-are/board-of-directors/
https://nhcdfa.org/who-we-are/advisory-committee/

State Fiscal Year 2024 Impacts

$25.6 million infused into New Hampshire communities

117 community-based projects funded

152 business donors engaged
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Case Study Spotlights

Supporting Small Businesses in
New Hampshire

Investing in New Hampshire's
Community Centers

Supporting Small
Businesses in NH

COMMUNITY NAVIGATOR
PILOT PROGRAM

Community Navigator Program

Community Center Investment Program
Statewide

Statewide

Making Affordable Housing a
Reality in North Conway

“1

Crisis Center of Central New
Hampshire Secures New Space

of

Central New Hampshire

( \ CRISIS CENTER
|

The Bluebird Project

Crisis Center of Central NH
North Conway

Concord

The Rocks Named NH Energy
Champion "Project of the Year"

Creating Affordable Housing in
the North Country

The Rocks
Bethlehem

The Brown School Project
Berlin



https://nhcdfa.org/bringing-affordable-housing-to-berlin-the-brown-school-project/
https://nhcdfa.org/bringing-affordable-housing-to-berlin-the-brown-school-project/
https://nhcdfa.org/investing-in-new-hampshires-community-centers/
https://nhcdfa.org/investing-in-new-hampshires-community-centers/
https://nhcdfa.org/making-affordable-housing-a-reality-in-north-conway-with-the-bluebird-project/
https://nhcdfa.org/making-affordable-housing-a-reality-in-north-conway-with-the-bluebird-project/
https://nhcdfa.org/crisis-center-of-central-new-hampshire-secures-new-space-deepens-impact-with-cdfa-support/
https://nhcdfa.org/crisis-center-of-central-new-hampshire-secures-new-space-deepens-impact-with-cdfa-support/
https://nhcdfa.org/the-rocks-in-bethlehem-named-as-new-hampshire-energy-champion/
https://nhcdfa.org/the-rocks-in-bethlehem-named-as-new-hampshire-energy-champion/
https://static1.squarespace.com/static/6223a13544deba7998853640/t/667d766a24c91c7d78cbcb48/1719498348281/Community+Navigator+Final+Report+CDFA+2024.pdf
https://static1.squarespace.com/static/6223a13544deba7998853640/t/667d766a24c91c7d78cbcb48/1719498348281/Community+Navigator+Final+Report+CDFA+2024.pdf

Organizational Initiatives

CDFA undertook a number of significant initiatives in State Fiscal Year 2024 to align with its strategic goals, support
critical statewide initiatives, and increase the organization’s capacity to assist municipal, nonprofit and business
partners to advance community-based projects. Highlights of these efforts included leading the New Hampshire
Council on Housing Stability, launching new programs and policies, and supporting increased access to CDFA’s

resources.

New Hampshire Council on Housing Stability
CDFA was appointed to lead the New Hampshire Council on Housing Stability alongside the Department of Health and

Human Services and Department of Business and Economic Affairs. Established by Governor Christopher Sununu

with Executive Order 2020-22 on November 18, 2020, and codified into law in 2023. The Council brings together a

broad base of diverse stakeholders from across the state, including State leadership, mayors, providers, and people

with lived experience. the purposes of developing and implementing a plan to create housing stability for all citizens of
the State of New Hampshire. In doing so, the Council is tasked with addressing a complex set of challenges and
providing short- and long-term recommendations to support planning, policy and resource allocation for statewide,

regional and local community-based efforts.

Advanced Strategies and Increased Impact

In November 2023, the Council on Housing Stability released its 2023 Annual Report and Year in Review, highlighting

progress made towards realizing the goals, objectives and implementation activities outlined in its three-year Strateqgic

Plan adopted in June 2021. The Council continues to advance its goals through focused workgroup activities, new
collaborations, supporting innovative programs, raising policy considerations, creating unique funding opportunities,
and elevating the voices of individuals with lived experience. Highlights of impacts achieved in 2023 that are aligned
with the Council’'s goals and objectives include:
e Removing regulatory barriers to promote housing successes with new statewide and community-based
resources and policy developments;
e Promoting increased housing stability through successful collaborations to deliver critical services and training
resources;
e Advancing the integration and coordination of a housing stability governance structure; and

e Increasing publicly financed housing successes.

The Council will continue its work on homelessness and housing stability, while elevating the voices of those with lived
experience, collaborating with local communities, and aligning strategies to have the greatest impact on the State of
New Hampshire. In State Fiscal Year 2025, the Council will develop its 2025-2028 strategic plan and explore how to

structure and sustain its work moving forward. The public can remain apprised of the Council’s progress via its

website: www.nhchs.org.


https://www.governor.nh.gov/sites/g/files/ehbemt336/files/documents/2020-22.pdf
https://nhchs.org/about/members/
https://nhchs.org/wp-content/uploads/2023/11/FINAL-2023-CHS-Annual-Report.pdf
https://nhchs.org/wp-content/uploads/2023/11/FINAL-2023-CHS-Year-in-Review.pdf
https://nhchs.org/strategicplan/
https://nhchs.org/strategicplan/
http://www.nhchs.org/

Adopted the Fair Share Housing Production Model

The Council unanimously adopted the State’s Fair Share Housing Production Model in October 2023. The Fair Share

Housing Production Model estimates a community’s anticipated housing production need based on that area’s
projected population and employment growth. The model estimates the State of New Hampshire will need an
additional 88,395 housing units by 2040. This is the first time statewide numbers will guide local communities to reach
their housing production goals. CDFA funded the development of the model, which was coordinated by the

Department of Business and Economic Affairs and based on assessments by the state’s nine Regional Planning

Commissions and New Hampshire Housing.

Stabilized Permanent Housing for 271 Individuals

The Council continues to deepen the understanding that people moving from homelessness often need support to
obtain and maintain housing. It is not enough to provide a person with the name of a landlord, as oftentimes, support is
needed to access and remain in housing. The Council established goals to increase this service statewide and has

been successful thus far, while also knowing more is needed.

Since June 1, 2023, Affordable Housing Incentive Program (AHIP) Occupancy Assistance has provided critical support

to help stabilize individuals and households in Rockingham, Strafford, Belknap and Merrimack Counties. The program

achieved the following outcomes:

e Stabilized 271 individuals with Occupancy Assistance Funds. AHIP Tenant Spotlight:
e Enrolled 92 rental units across Rockingham, Strafford, Belknap, and Samantha’s Story
Merrimack with 88 of those units occupied, providing permanent,
affordable housing for 160 individuals who were previously homeless. AHIP Tenant Spotlight:
e Served individuals experiencing unstable, substandard or rent- Jessica’s Story

burdened housing, as well as those from emergency shelters, couch

surfing, and living in unsheltered places or those not meant for habitation.
e Engaged 89 unique landlords that have enrolled units in the program or received financial support for
occupancy. Provided ongoing housing stability services to the 160 tenants residing in enrolled units.

e Coordinated services through 19 unique agencies across Rockingham, Strafford, Belknap and Merrimack.

Developed Training and Resource Library

CDFA led the development of a web-based training and resource library in collaboration with JSI Research, the NH
Coalition to End Homelessness, NH DHHS Bureau of Homeless Services, New Hampshire Local Welfare
Administrators' Association and community partners. These tools serve as resources for all service providers in New
Hampshire working to prevent homelessness. The comprehensive resource hub includes more than 150 trainings and
resources developed to: educate professionals and communities about housing best practices; foster information

sharing; break down barriers; and promote accessibility. Visit endhomelessnessnh.org to explore and access

resources.


https://nhchs.org/council-on-housing-stability-adopts-fair-share-housing-production-models-targeted-production-units/'
https://www.nharpc.org/
https://www.nharpc.org/
https://www.nhhfa.org/
https://www.youtube.com/watch?v=yscVnpHuMgg
https://endhomelessnessnh.org/
https://www.youtube.com/watch?v=vH7vCrnq8v8
https://www.youtube.com/watch?v=vH7vCrnq8v8
https://www.youtube.com/watch?v=GUcateO6KpY
https://www.youtube.com/watch?v=GUcateO6KpY

Adopted Strategies for Communities to Address Encampments
The Council on Housing Stability has been guided by the U.S. Interagency Council on Homelessness’ (USICH) Seven

Principles for Addressing Encampments since its publication in 2022. Using “All In: The Federal Strategic Plan to

Prevent and End Homelessness” as its framework, USICH has since collaborated with community partners, individuals

with lived experience, and other key stakeholders to expand the principles and guidance that was previously

established. The result was the release of “USICH’s 19 Strateqgies for Communities to Address Encampments

Humanely and Effectively.”

On June 26, 2024, the Council unanimously voted to adopt USICH’s “19 Strategies for Communities to Address
Encampments Humanely and Effectively.” These 19 strategies will guide the Council on Housing Stability's efforts to
ensure housing stability for all New Hampshire citizens. Furthermore, these best practices will give our local
communities the critical tools to educate leaders and develop appropriate housing solutions in the wake of the

Supreme Court’s decision regarding the City of Grants Pass, Oregon v. Johnson et al on June 28, 2024.

Adoption of New Diversity, Equity and Inclusion Statement

CDFA’s Board of Directors has adopted a new Diversity, Equity and Inclusion (DEI) statement, reflecting our ongoing

commitment to fostering collaboration, innovation, and economic opportunity through inclusive practices. This initiative

aligns with CDFA’s mission to build vibrant and equitable communities throughout all of New Hampshire.

The core of CDFA’'s commitment is to drive innovation and collaboration by engaging with partners from diverse
backgrounds. We believe that diversity enriches our perspectives and enhances our ability to serve the community
effectively. By continuing to focus on equity, we aim to uplift historically underserved communities and ensure all those

in the Granite State have an equal opportunity to thrive.

DIVERSITY, EQUITY, AND INCLUSION
(DET) STATEMINT:

CDFA IS COMMITTED TO DIVYERSITY,
EQUITY, AND INCLUSION BY
ENGAGING PARTNERS OF DIVERSE
BACKGROUNDS AND VYOICES TO
FOSTER COLLABORATION,
INNOVATION, AND OPPORTUNITY. THIS
COMMITMENT EMBODIES OUR SHARED
MISSION AND VISION TO BUILD
VIBRANT AND EQUITABLE
COMMUNITIES ACROSS NEW
HAMPSHIRE



https://www.usich.gov/sites/default/files/document/All_In.pdf
https://www.usich.gov/sites/default/files/document/All_In.pdf
https://www.usich.gov/guidance-reports-data/federal-guidance-resources/19-strategies-communities-address-encampments
https://www.usich.gov/guidance-reports-data/federal-guidance-resources/19-strategies-communities-address-encampments
https://www.supremecourt.gov/opinions/23pdf/23-175_19m2.pdf
https://static1.squarespace.com/static/6223a13544deba7998853640/t/66684bb91c158316078f2030/1718111161252/CDFA+DEI+Statement.pdf

Designation as a Best Place for Working Parents

CDFA has been designated as a Best Place for Working Parents, earned in recognition of the

family-friendly policies and practices the organization offers to support employees, specifically

. WORKING
working parents. PARENTS®

Examples of the policies and practices embraced by the organization which resulted in its
recognition as a business that is leading the way include: flexible and hybrid scheduling to
support the work/life balance of staff; maternity, paternity, adoption or foster care leave; a “babies at work” policy that
allows parents to bring in infants to work who are seven months old or less and not yet crawling; a tax free Flexible
Spending Account (FSA) that can be used for childcare and other allowable purposes; a new pilot program that
provides an additional retirement account match for childcare or senior care expenses; no interest loans for employees
that can be used specifically for help with a housing deposit or a home down payment; and sabbatical opportunities.

Additional information on CDFA's policy’s can be found in a case study hosted on Work Well NH.

CDFA to Support ReGen Valley with Community-based Data
CDFA will have a focused role in supporting the initiatives being advanced by the $44 million investment in ReGen

Valley recently announced by the U.S. Department of Commerce’s Economic Development Administration. ReGen

Valley is one of 12 designated Tech Hubs across the United States and the only hub in New England.

Leveraging an annual investment of $35,000 in resources over the lifetime of the Economic Development
Administration’s grant to ReGen Valley, CDFA will build on its cultivation and analysis of community-based data sets to
provide insight into the long-term impact of strategic investments to address socioeconomic challenges and
opportunities in New Hampshire. The data will serve as a key measurement for how strategic investments in critical

community economic development initiatives in Manchester can positively impact the community over time.

Data plays a pivotal role in CDFA’s work and has been a strategic priority of the organization since 2019. CDFA’s

Community Progress Indicators, a set of 13 metrics that assist in measuring socioeconomic well-being and community

need at the municipal level in New Hampshire, assist the organization in meeting the evolving needs of New
Hampshire communities by informing our strategic priorities and guiding the allocation of resources to the places that

need those resources the most.

Increased Outreach and Engagement Across New Hampshire
CDFA continues to expand its efforts to strengthen the organization’s outreach, engagement and partnership efforts.
These different approaches to engagement underscore CDFA'’s various roles: thought leader, convener, connector,

funding partner, technical assistance provider, among others.

A few key elements of CDFA's outreach and engagement efforts include:

e Focused and deliberate outreach to potential applicants based on CDFA’'s Community Progress Indicators,

which measure socioeconomic well-being and community need at the municipal level in New Hampshire;
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https://workwell.graniteuw.org/
https://workwell.graniteuw.org/
https://nhcdfa.org/cdfa-to-support-regen-valley-with-community-based-data/
https://manchester.inklink.news/local-leaders-celebrate-new-44-million-tech-hub-biofabrication-grant/
https://manchester.inklink.news/local-leaders-celebrate-new-44-million-tech-hub-biofabrication-grant/
https://resources.nhcdfa.org/working-with-cdfa/data/
https://resources.nhcdfa.org/working-with-cdfa/data/
https://resources.nhcdfa.org/working-with-cdfa/data/

Development of new approaches to program workshops and events; and

Increased presence at events across the state and participation in funder networks.

These efforts resulted in increased community impact, engagement and partnerships, including:

Increased applications from priority communities and nonprofits led by or serving priority populations;
Engaged in more than 1,000 hours of technical assistance with nonprofits and municipalities to support their
application for CDFA resources;

Deployed a partner experience survey to improve administration of resources and delivery of technical
assistance based on partner needs; and

Increased awareness of CDFA resources and capacity to support New Hampshire communities.

CDFA has also significantly expanded the number of resources being deployed to serve new partners, including the

development of programs like the Community Center Investment Program, Community Navigator Pilot Program,

Statewide Family Child Care Pilot Program and Recovery Housing Pilot Program. Underscoring many of these new

programs is the opportunity to invest technical and financial resources to build capacity and resiliency within our

communities. Collectively, these efforts have resulted in CDFA serving a more expansive base of communities,

nonprofits and businesses across New Hampshire.


https://resources.nhcdfa.org/programs/community-center-investment-program/
https://www.nhcommunitynavigator.org/
https://nhcdfa.org/cdfa-launching-statewide-family-child-care-workforce-pilot-program/
https://resources.nhcdfa.org/programs/community-development-block-grant/application/special-allocations/

Tax Credit Program

CDFA’s Tax Credit Program brings together worthy nonprofit projects and community-minded businesses to foster
community economic development. The funds have a significant impact on initiatives that advance local community

economic development goals and build capacity within the New Hampshire nonprofit ecosystem.

In State Fiscal Year 2024, projects awarded Tax Credit funding are

providing increased access to critical services, housing and quality, Tax Credit & Capacity Building
Award Announcement

affordable childcare; revitalizing downtowns and historic structures
in rural communities; and supporting community economic

development efforts.

L CDFA

; Tax Credit
Awards Ceremony
2023 "

Tax credit awardees demonstrate a strong commitment to serving
New Hampshire and are leading collaborative, community-based

initiatives vital to the success of our communities. CDFA’s Tax

Credit Program plays an important role in strengthening the
connection between awarded organizations and their local business community. The result: long-lasting public-private
partnerships that enable New Hampshire businesses to make investments that have an impact within their

communities.

Organizations awarded Tax Credit resources have demonstrated a strong commitment to
their communities. These community builders are driving positive, long-lasting change in
New Hampshire. Through public-private partnerships, this year’s awardees are addressing
critical needs within our communities like access to permanent supportive housing;
creating new economic opportunities through affordable, quality childcare; and revitalizing

downtowns that serve as regional economic drivers in rural areas of our state.

Katherine Easterly Martey, Executive Director, CDFA

Grants made to organizations are in the form of tax equity. The program exchanges a 75 percent state tax credit for a
donation made to any CDFA approved project. The tax credit may be applied to the New Hampshire business profits
tax, business enterprise tax or the insurance premium tax. The donation also may be eligible for treatment as a state
and federal charitable contribution. The contributing company may carry forward the credit for up to five years. The

company can select which business tax and how much of their credit to apply towards their taxes in any given year.

Tax credit awards are made annually. CDFA is committed by statute to providing support to nonprofit community

development organizations, cooperatives and municipal entities. RSA 162-L:10 permits CDFA to accept donations of
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https://youtu.be/9IYeCU8F2YE?list=PLmEospN9hot6nZWLzCDZ4KoAbol4uSbX6
https://youtu.be/9IYeCU8F2YE?list=PLmEospN9hot6nZWLzCDZ4KoAbol4uSbX6

up to $5 million in each state fiscal year in exchange for $3.75 million in state tax credits for CDFA approved

community and economic development projects.

Technical Assistance and Resources for Nonprofits

CDFA has increased the level of technical assistance delivered and resources available to improve accessibility for
nonprofits and municipalities interested in the Tax Credit and Capacity Building Programs. The organization continued
to build its Grant Writing Assistance Program, launched in State Fiscal Year 2023, to provide qualifying applicants with
financial resources to help prepare their applications. These efforts also included helping to connect participating
organizations with consultants to support their grant writing needs. Results included assistance to four nonprofits, three

of which submitted applications for Capacity Building resources.

CDFA continues to provide a robust level of technical assistance through its workshops and one-on-one support
leading up to a nonprofit organization or municipality applying for funding. CDFA staff work closely with potential

applicants during the pre-application phase to understand their needs, align those needs with our financing resources,

as well as make connections with other potential e SN F .
sources of support. This increased level of pre- - =
application support helps organizations understand
the technical and financial resources available, as
well as strengthen the project’s capacity for success

by addressing any potential challenges early on.

State Fiscal Year 2024 Tax Credit Awards
The following organizations have been awarded CDFA tax credits within State Fiscal Years 2024 and 2025 for their
respective projects.?
e Colebrook Kiwanis Foundation (Colebrook) — $50,000: The Colebrook Kiwanis Foundation will use tax
credit resources to rehabilitate the South Main Street Park in downtown Colebrook, which is a central
gathering space for the community and visitors. The rehabilitation of open and accessible green space

complements the community’s downtown revitalization efforts currently underway.

e Concord Coalition to End Homelessness (Concord) — $625,000: The Concord Coalition to End
Homelessness will leverage tax credit resources to develop a commercial property on South State Street in
Concord into eight one-bedroom apartment units that will provide permanent supportive housing with rental
assistance for individuals experiencing homelessness. The organization will provide all tenants with on-going

case management.

2 CDFA Tax Credit awards to selected projects are often divided and spread over two state fiscal years, as best suits either the
project’s fundraising timeline and/or CDFA's year-to-year accounting of tax credits sales. Total project awards in any annual round
may be over $5 million; however, the amount of tax credits assigned to New Hampshire businesses does not exceed $5 million in
each fiscal year. Because the tax credits may be carried forward for up to five years, the amount of tax credits claimed by
businesses to the Department of Revenue Administration may vary from year to year.
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Granite State Children's Alliance (Manchester) — $750,000: Tax credits will help support the renovation of
the Hallsville School building in Manchester into a multi-use facility. The Granite State Children’s Alliance will
lead these efforts in partnership with Southern New Hampshire Services and the City of Manchester. The
project includes the development of a regional Child Advocacy Center within the building, as well as statewide
administrative offices for the Granite State Children’s Alliance. In addition, Southern New Hampshire Services
will develop twenty apartments for income-eligible seniors and a Head Start classroom serving income-eligible

families. The City of Manchester will continue to provide community use of the gymnasium.

Granite VNA (Laconia) — $187,500: Tax credit resources will help support the expansion of Granite VNA's
Community Health Programming into the Lakes Region by renovating and expanding its current location in
Laconia. The organization will use the resulting expanded and improved community space to increase access

to community health programming.

Lebanon Opera House Improvement Corporation (Lebanon) — $350,000: Lebanon Opera House will use
tax credits to purchase energy-efficient and accessible theatrical lighting equipment, as well as transportable
equipment that will expand community access to the arts. The new equipment will expand programming
available in-house, as well as support the organization’s Light Up Our Community Initiative, an innovative
model for bringing the arts to public spaces with the goals of diminishing blight, building community

connections, and providing barrier-free access to the arts.

Lisbon Area Historical Society (Lisbon) — $322,500: The Lisbon Area Historical Society will leverage tax
credits to renovate the former Lisbon Congregational Church Parish House and create an accessible,
permanent location for its headquarters and local area history and research museum. The community facility
will be a part of a history campus that connects with the Town of Lisbon’s restored railroad station and the

local rail trail, and serve as a driver for the regional rural economy.

Monadnock Economic Development Corporation (Keene) — $500,000: Tax credit resources will support the
Bringing It Home Project, a new initiative to improve childcare accessibility by creating and supporting home-
based providers in the Monadnock Region. The program aims to create at least 10 licensed, home-based
providers by 2025, adding an additional 60 t0120 childcare slots and creating 25 new jobs. Tax credits will be
leveraged for facility start-up expenses in the form of home improvements required for licensure and health

safety upgrades.

SEE Science Center, Inc. (Manchester) — $150,000: The SEE Science Center will use tax credits to build
and install the Millyard Design Zone: Cities Reinvented exhibition around their historic LEGO model of the
Amoskeag Millyard. The suite of new interactive exhibits will engage visitors in the STEM and 21st-century
skills relevant to local urban planning issues including city planning, climate change, manufacturing, and

building and engineering.



e The Children's Museum of New Hampshire (Dover) — $175,000: Tax credits will support the expansion of
the Children's Museum of New Hampshire, enabling the organization to better serve families of young children
and their evolving needs. The project will focus on enriching play opportunities to build social and emotional
developmental skills for young children so they are prepared to enter kindergarten. The museum is an
economic driver for downtown Dover and is currently serving as a community-based hub for families that lack

access to child care due to the statewide crisis.

Community Economic Development Capacity Building Program

CDFA’'s Community Economic Development Capacity Building Program is a subset of CDFA’s Tax Credit Program.
Capacity building resources were realigned in State Fiscal Year 2024 to focus on strengthening organizations
committed to community economic development initiatives throughout New Hampshire. The program aims to support
New Hampshire communities and nonprofits in building their capacity to advance community economic development
and infrastructure projects. These resources further enable partner organizations to deepen their mission and ability to

meet the needs of the communities they serve.

New Hampshire needs a strong, effective nonprofit network with the capacity to support our communities and envision,
create, and implement broad-based community economic development projects. The increasing number of applicants
to CDFA's Capacity Building Program year-over-year demonstrates the significant need for these flexible resources

that assist New Hampshire’s nonprofits in becoming more resilient.

In State Fiscal Year 2024, program awardees are generating impact across New Hampshire by building strong
communities through art, empowering immigrant and refugee families to thrive, increasing access to locally sourced
fresh food, as well as advocating for the unhoused and supporting the leadership development of those with lived
experience. These creative, accessible programs — deeply rooted in their communities — will leverage the funding to

get to the next step in their programming and growth.

State Fiscal Year 2024 Community Economic Development Capacity Building Awards

CDFA awarded State Fiscal Year 2024 Tax Credit funds to the following nonprofit organizations.

e 1269 Cafe Ministries (Manchester) — $150,000: 1269 Café Ministries will leverage capacity building

resources to deepen its response to the needs of chronically unhoused individuals in Manchester.

e Androscoggin Community Cooperative (Berlin) — $31,250: Capacity building resources will support the
Androscoggin Food Co-op on its mission to create a community owned cooperative market with accessible,

healthy food options for all in the Androscoggin Valley.

e Coos Economic Development Corporation (Lancaster) — $150,000: Coos Economic Development
Corporation and Grafton Regional Development Corporation will use capacity building resources to advance a

collaborative approach to better reaching underserved small businesses and entrepreneurs within their
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communities.

e Mountain Top Music Center (Conway) — $150,000: Mountain Top Music Center will leverage capacity
building resource to further their mission of enriching lives and building community by providing inspiring music

education and by offering performance and listening opportunities throughout the area.

¢ New Hampshire Preservation Alliance (Concord / Statewide) — $90,000: Capacity building resources will
help the New Hampshire Preservation Alliance in advancing strategies and workforce programming to support

its mission of helping people preserve historic buildings, landscapes, and communities across the state.

e NH Coalition to End Homelessness (Manchester / Statewide) — $150,000: The NH Coalition to End
Homelessness’ will leverage capacity building resources to support its focus on lasting solutions to ending

homelessness through research, education, and advocacy.

e Our Place, Inc. (Dover) — $150,000: Capacity building resources will support Our Place in advancing its
mission to provide residential options, services and support designed to meet the needs of adults with

developmental disabilities.

e Plymouth Area Renewable Energy Initiative (Plymouth) — $150,000: The Plymouth Area Renewable
Energy Initiative will leverage capacity building resources to meet the growing demand for community-led

energy efficiency programs as well as food security in the region.

e Positive Street Art (Nashua) — $96,740.95: Capacity building resources will help advance the mission of
Positive Street Art to inspire a passion for the urban arts in a productive way and to build strong communities

through educational workshops, community events, and artistic services.

e Victory Women of Vision (Manchester) — $150,000: Victory Women of Vision will use capacity building
resources to further its mission to encourage, empower, and nurture immigrant and refugee families to thrive

by embracing their cultural heritage as they build their new lives in the greater Manchester and Concord area.

e Youth Success Project (Statewide) — $150,000: The Youth Success Project will use capacity building
resources to advance its mission of creating an equitable platform for youth voice in decision making spaces
through collective power and advocacy work led by those who have been most marginalized. The organization

is focused on ending youth homelessness in New Hampshire.

CDFA recognizes that fundraising for capacity building can be challenging, particularly for organizations serving New
Hampshire’'s most vulnerable communities, as well as those under resourced or hindered by geographic challenges. In
State Fiscal Year 2024, CDFA supported those nonprofits awarded through Community Economic Development
Capacity Building Program and challenged by those barriers by engaging with New Hampshire businesses on their

behalf to raise the tax credits for the first year of their award.



CDFA also provides training and one-on-one assistance from a nonprofit fundraising consultant with a vast amount of
experience assisting CDFA Tax Credit projects as these projects transition into the second year of their award and
take on the responsibility of fundraising the tax credits. Each awardee will receive personalized support in developing a

successful fundraising strategy.

Business Donor Engagement
CDFA’s Tax Credit Program continues to be a valuable tool for New Hampshire businesses to engage with local
nonprofits and invest in important initiatives within the communities they serve. The number of businesses that

participate in the program continues to grow with new businesses supporting CDFA-approved projects each year.

CDFA has a long-standing history of fully subscribing the $5 million threshold for donations from the business
community in advance of the June 30 deadline and has done so for the previous seventeen fiscal years. The business
community’s commitment to nonprofit partners remains strong with 152 unique entities participating in the program
during State Fiscal Year 2024. Although engagement and interest from the business community continues to grow,
State Fiscal Year 2024 presented a unique economic environment that challenged projects seeking support from New

Hampshire’s business community, resulting in donation receipts falling just short of the $5 million.
Tax Credit Business Donors
The CDFA Tax Credit Program continues to be a high-performing tax credit program offered by the state. Per RSA

162-L:10, $4,840,907.33 in donation receipts were applied to State Fiscal Year 2023.

The following businesses invested in New Hampshire community economic development projects through CDFA’s

program in State Fiscal Year 2024.

670, LLC

82-86 Congress, LLC

A-D Archambault Plumbing & Heating, Inc.
Anderson and Gilbert, Inc.

Associated Grocers of New England, Inc.
Badger Peabody & Smith Realty

Bank of New Hampshire

BankProv

Banks Chevrolet-Cadillac, LLC

BANKW Staffing, LLC

Bar Harbor Bank & Trust

Bassinger Limited, PC

Bayson Hanover Properties LLC

Bedford Ambulatory Surgical Center, LLC
Bibimbap, LLC

Bow Junction Associates, Inc.

Brattan Document Solutions LLC

Britton Lumber Company, LLC

C&S Wholesale Grocers, Inc.

Capital Hotel Company |, LLC c/o Foxfire Property
Mgmt., Inc.

Cartographic Assoc. Inc dba CAl Technologies

Cemita, LLC

Chinburg Builders, Inc.

Claremont Savings Bank

Cleveland, Waters and Bass, P.A.

Cohos Advisors

Cold Springs RV LLC

Common Man Meredith, Inc.

Concord Booksellers, Inc. dba Gibson's Bookstore
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Concord Orthopaedics

Conneston Construction

Construx, Inc.

Coventry Assets, LLC

CPIN, LLC

CRETEPAVERS, Inc.

Curbstone Financial Management Corporation
Daniel Hebert Inc.

Davis & Towle Group

Davis Care Group, LLC dba Senior Helpers
Denron Plumbing & HVAC, LLC

DeStefano & Associates, Inc.

Domus, LLC

Don Noyes Chevrolet LLC

Dos Amigos Burritos, LLC

Duprey Hospitality

Eastern Propane Gas, Inc.

Electronic Imaging Materials, Inc.

EIm Grove Property Management
Enterprise Bank and Trust

Enxing Auto Holdings, LLC

Estes & Gallup, Inc.

Evans Group, Inc.

Finley Construction Company, LLC

First Seacoast Bank

Formax, LLC

Franklin Savings Bank

Freedom Cycle

Gabbie Black, Coldwell Banker Lifestyles Real Estate
GC Fine Foods, LLC

Geo. M. Stevens & Son Co.

Goosebay Sawmill & Lumber, Inc.

Goss Logan Insurance Agency Inc.

Granite State Hospitality dba Common Man Roadside
Grappone Automotive Group

Grappone Hyundai, Inc.

Grappone Imports, Inc

Hart's Restaurant, Inc.

Harvey Construction Corporation

HEB Engineers, Inc.

HLF ATS, LLC

HLF Corporation

Hodges Properties, Inc.

Hooksett Kawasaki Inc.

Hutter Construction Corporation

Irish Electric Corporation

Jake's Market & Deli

JH Spain Commercial Services, LLC

JJFC, Inc.

John Grappone Leasing, Inc.

K4E Company Inc.

LaValley Building Supply, LLC

Ledyard National Bank

Leone, McDonnell & Roberts P.A.

Liars Bench, LLC

Littleton Chevrolet, Inc.

Littleton Coin Co. LLC

Lupine Inc.

Maroun Landscaping Inc.

Martini Northern, LLC

Mascoma Bank

Meredith Village Savings Bank

Merrimack County Savings Bank

Milestone Engineering & Construction, Inc.

Millennium Integrated Marketing

Nathan Wechsler & Company, P.A.

New Business Directions, LLC

New England Wire Technologies Corporation

New Hampshire Association of Realtors

New Hampshire Community Development Finance
Authority

Newburyport Five Cents Savings Bank

Northpoint Engineering LLC

Northway Bank - Berlin

Novo Nordisk US Bio Production Inc

Office Interiors Ltd

Omer and Bob's

One Court Street Associates

One Middle Street, LLC

Passumpsic Savings Bank



Pentucket Bank

Percy Tackle Inc

Piscataqua Savings Bank
Polychronis Financial Services
PROCON

Quality Insulation

Qurate Retalil, Inc.

RAH, PC

Rath, Young and Pignatelli, P.C.
Relyco Sales, Inc.

Resilient Buildings Group, Inc.
Retail Control Systems, Inc.
ReVision Energy Inc. - Donor
Riverside Tavern, LLC dba Railpenny Tavern
Robert G. Stinson Associates, P.C.
Rockwold Deephaven Camps Inc
Roger A Phillips DMD PLLC

Royal Electric Company, Inc.
Sanel NAPA

Savings Bank of Walpole

Stewart Property Management, Inc.
Stibler Associates, LLC

Sylvester Sheet Metal LLC

Team O'Neil Rally School
TFMoran, Inc.
The Abbott Bennett Group LLC

The Big Oyster, LLC dba The Franklin

The Cozy Cook LLC

The HL Turner Group Inc.
The Rowley Agency, Inc.

The Sailmaker's House, LLC
Title Mortgage Solution LLC
Trivantus, Inc.

Union Bank

Vanessa Stone Real Estate LLC
Varney-Smith Lumber Co. Inc.
Vida Cantina, LLC

White Heron Tea, LLC

White Mountain Puzzles
Whitney Bros Co

William A. Smith Inc.

Wood & Clay, Inc.

Woodsville Guaranty Savings Bank



Community Development Block Grant Program

The Community Development Block Grant program is focused on the development of viable, sustainable and equitable
communities by providing decent housing, suitable living environments, and expanding economic opportunities,

principally for low- and moderate-income people in New Hampshire.

CDFA receives its allocation directly from the Department of Housing and Urban Development and administers
Community Development Block Grant (CDBG) funds for non-entitlement municipalities. All eligible municipalities and
counties have the opportunity to access up to $1.5 million in resources annually, in addition to requests for emergency

and planning resources as available.

Program Impact

CDBG projects in New Hampshire have leveraged tens of millions of dollars in matching capital. Many of the State's
most important and most prominent initiatives have been partly financed by these resources. CDFA has awarded more
than $204 million in CDBG funds since 2003. These critical federal resources have been deployed to communities
throughout New Hampshire and have a significant impact on economic development, housing and community-based

initiatives across the state.

Between July 1, 2023 and June 30, 2024, the Community Development Block Grant program
assisted 11,040 people through public services and public facility improvements, created or
retained 22 jobs, rehabilitated or preserved 251 housing units, and provided technical assistance

to 300 microenterprises.

Background on the Community Development Block Grant Program
The program was created in 1974 with the passage of the Housing and Community Development Act, Public Law 93-
383. The U.S. Department of Housing and Urban Development administered the Community Development Block Grant

program until 1983 when the individual states were provided the funding to administer directly within their communities.

Federal rules require the State of New Hampshire to provide match funds to support the administration of the program

in order to receive its annual allocation of federal funds under the Community Development Block Grant program. This
figure is no more than three-percent of the Department of Housing and Urban Development’s allocation. In State Fiscal
Year 2024, the State allocated a total of $260,000 through the General Fund to support the deployment of

approximately $9 million in block grant funds to New Hampshire communities.
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Distribution of Funds

Funding levels for each state are determined by a formula from the CDFA Celebrates Building
Department of Housing and Urban Development based on socioeconomic Vibrant Communities for
factors including population and poverty rate. The allocation for the statewide National Community
CDBG program deployed throughout State Fiscal Year 2024 was $9,353,201. Development Week

Any remaining resources are committed to the next funding round.

CDFA awards grants directly to New Hampshire's cities, towns, and counties,® which often sub-grant the money to a
nonprofit agency or other entity conducting the work. New Hampshire’s program focuses on funding projects in the
following areas:

. Housing
e Economic Development; 30%

e Housing; SRl Public Facilities
Development

30%
e Public Facilities;

e Emergencies and Unanticipated Events; and

. Plannlng. Emergenc: .
5% TA & Admin

3% 2%

After set-asides of approximately $300,000 for planning and $500,000 for emergency grants, CDFA divides the
remaining allocation in three equal parts for economic development, housing and public facilities projects. Grants for
affordable housing and public facilities are awarded twice a year in competitive rounds; economic development,

planning and emergency grants are awarded on a rolling basis.

Program Priorities
The priorities of the Community Development Block Grant program are guided by the 2021-2025 Consolidated Plan,
which include:
e Solving community problems with long-term community development benefits and innovative solutions;
e Providing additional resources for the development of affordable housing and rehabilitation of existing
affordable housing;
e Prioritizing funding to high priority activities such as child care centers and mental health facilities, rural
transportation solutions and community broadband,;
e Providing improved housing and public facilities or employment opportunities primarily to low- and moderate-
income persons or households; and
e Building partnerships with municipalities and nonprofits with limited capacity and leveraging private and other

public funding sources where feasible.

CDFA is committed to increasing the resources available for municipalities to accomplish their community economic
development goals. The program priorities and strategies being advanced based on the 2021-2025 Consolidated Plan

are important measures towards increasing the impact of New Hampshire’s program.

3 There are five "entitlement communities" which receive money directly from HUD as a special set-aside (Manchester, Nashua, and
the combined communities of Portsmouth-Rochester-Dover). Projects located in these communities can apply either directly to the
city or to CDFA through their county if they can demonstrate a regional benefit.
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In State Fiscal Year 2025, CDFA will continue to engage with federal, state and local partners to deploy Community
Development Block Grant resources to meet New Hampshire’s evolving needs. The next fiscal year will include
undertaking the development of New Hampshire’s 2026-2031 Consolidated Plan alongside our partners at the Housing
and Community Development Planning Council, New Hampshire Housing and the Department of Health and Human
Services. There are four major components in the Consolidated Plan: Housing Market Analysis, Analysis of Needs,
Strategic Plan, and Action Plan. Efforts to update the plane will include the collection and analysis of data and trends,
as well as significant public engagement with local, regional and statewide partners to understand New Hampshire’'s
evolving priorities and how the program can be responsive to those needs. It is critical to ensure New Hampshire’s

program is well-positioned to make the most impact possible.

Creating the Fair Housing Advisory Council
In alignment with the Council's work, CDFA and New Hampshire Housing jointly established the Fair Housing Advisory

Council in August 2023. The Council includes individuals with connections to groups that are underserved in today’s

housing market. The Advisory Council was formed in response to the 2020 report, Analysis of Impediments to Fair

Housing Choice in New Hampshire, which identified and analyzed barriers to equal access to housing. One of the
primary recommendations included creating an advisory panel to review the state’s progress on addressing these
barriers and report on emerging issues. The Advisory Council provides vital feedback and recommendations to inform
efforts to address discrimination and inequities in the housing sector adversely impacting historically marginalized and

underserved communities.

Recovery Housing Program

CDFA launched the New Hampshire Recovery Housing Program in late 2023. The pilot program will deploy
approximately $3.68 million of federal resources in New Hampshire to help increase the availability of stable,
temporary housing to individuals in recovery from a substance use disorder. There is a significant need for this type of

housing in New Hampshire.

The Recovery Housing Program was authorized via the federal Substance Use-Disorder Prevention that Promotes
Opioid Recovery and Treatment (SUPPORT) for Patients and Communities Act of 2018. CDFA engaged partners and
utilized public feedback to inform the creation of an Action Plan, which was approved by the Department of Housing

and Urban Development in January 2022.

Additional information on the Recovery Housing Program can be found on CDFA’s Resource Hub and includes a

program overview, as well as an application and program guide. Applications are currently being accepted on a rolling

basis until funding is expended.
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State Fiscal Year 2024 Community Development Block Grant Awards

The following counties and municipalities were awarded grants between July 1, 2023 and June 30, 2024.

Housing and Public Facilities
The Housing and Public Facilities Program awards funds to support community development projects that primarily

benefit low- and moderate-income persons or households.

e The Town of Woodstock was awarded $500,000 on behalf of AHEAD (Affordable Housing Education and
Development) to construct new housing units near the Village center. A total of twenty-nine units of new
housing will be created; seven of which are proposed as market rate and the remaining twenty-two will be
affordable housing that will benefit low-and moderate-income households. The project provides much needed

affordable housing in the North Country.

e The City of Keene was awarded $750,000 on behalf of the Monadnock Affordable Housing Corporation to
develop thirty affordable apartment units on the 2-acre site of the former Roosevelt School. All of the twenty-
two one-bedroom and eight two-bedroom units will be restricted to households making less than 80% of the
Area Median Income for a minimum of 30 years. A variety of supportive services will be provided for residents
including vaccine clinics, money management services, and on-site activities for children. In addition, five units

will be set aside for people who are homeless or at immediate risk of becoming homeless.

e The Town of Wolfeboro was awarded $500,000 on behalf of the Laconia Area Community Land Trust, Inc.
d/b/a Lakes Region Community Developers to construct thirty units of housing. Twenty-seven of the thirty
new units will be available to households at or below 80% of Area Median Income, with the majority being
available to households at 50% and 60%. Harriman Hill Phase Il will provide desperately needed affordable
housing in the Lakes Region. According to the Lakes Region Housing Needs Assessment (2022), the
population of the Lakes Region is growing faster than the number of housing units. The small number of
vacant units (which are primarily second homes) makes it increasingly difficult for Lakes Region households to

find housing.

e The Town of Hillsborough was awarded $500,000 on behalf of Bridge Street Realty Trust to rehabilitate an
unoccupied historic property at the center of Hillsborough Village into seven (7) affordable workforce rental
housing units, including two (2) two-bedroom units, two (2) one-bedroom units and three (3) efficiency units.
All units (100%) will be reserved for households with incomes below 80% of the Area Median Income as
determined by HUD, and rents will be restricted to HUD Fair Market Rent (FMR) for the one and two-bedroom
units and 60% of HUD FMR for the efficiency units. In addition to the affordable rental units, the developer will

also revitalize a commercial space on the street level with non-CDBG funds.

e The Town of Conway was awarded $500,000 on behalf of Avesta Housing to support construction of a 40-
unit, mixed-income residential building in Conway. This will be building number two of an eventual four-

building campus on land owned by nonprofit development organization. The site is located off Route 16 with
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access to employment, services, and amenities in the Mount Washington Valley. Funds will be used for
infrastructure improvements including the extension of the new roadway and site utilities to support this new

construction of housing units which will be developed with leveraged funds.

The County of Merrimack was awarded $194,300.50 on behalf of Fellowship Housing Opportunities, Inc.
to replace an unsafe exterior fire escape at one property and to add an elevator at a second property.
Nineteen units will be impacted by this project, and all are occupied by low-to moderate-income individuals.
Fellowship Housing Opportunities, Inc. is a nonprofit dedicated to promoting recovery from mental iliness as a
provider of high-quality, affordable housing, and client-centered behavioral services. Their mission is to

provide safe, affordable housing with support to members of the community who live with a mental iliness.

The City of Laconia was awarded $500,000 on behalf of the Laconia Area Community Land Trust d/b/a
Lakes Region Community Developers to complete needed capital improvements at the Millview Apartments
consisting of eighteen affordable apartment units in five buildings located on Union Avenue, Jameson Court,
and Locust Street in downtown Laconia. Work to be completed includes replacement of all siding, roof
shingles and eighteen residential boilers. All of the units that will be rehabilitated are occupied by low-to
moderate income individuals. For the last 19 years, Millview has provided safe and healthy homes to dozens

of community members.

The City of Franklin was awarded $500,000 on behalf of Woodside Haven, LLC to rehabilitate 36 units of
affordable housing that are currently in poor condition due to many years of deferred maintenance and capital
improvements. All 36 units will continue to be occupied by low-to moderate- income individuals. The property

consists of 12 one bedroom and 24 two-bedroom units divided between three buildings.

The City of Laconia was awarded $348,829 on behalf of the Boys and Girls Club of Central New
Hampshire to rehabilitate the outdoor learning space at the Laconia Early Learning Center that will benefit a
total of 149 children, with a minimum of 65% children from low-to moderate- income households. This project
not only directly benefits the health and well-being of low- and moderate-income children, it also stabilizes the

community by investing in childcare programming at a time when demand far exceeds supply.

The City of Keene was awarded $500,000 on behalf of Base Hill Cooperative to replace aging water
distribution lines in this 54-lot manufactured home community with 66% of residents being from low-to
moderate- income households. The project will ensure that adequate, reliable, clean drinking water will be
available for all households in this Cooperative. The Cooperative has been diligent in addressing issues that
arise and making necessary repairs, but the system needs complete replacement to deliver safe, reliable

drinking water to residents.

The Town of Merrimack was awarded $500,000 on behalf of Jewel Estates Cooperative to replace aging
water distribution lines in this 44-unit manufactured home community with an 85% of residents being from low-

to moderate- income households. The project will ensure that adequate, reliable, clean drinking water will be
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available for all households in this Cooperative. Without assistance, these low-income residents are in

jeopardy of facing an unsustainable situation and losing their affordable housing.

The City of Franklin was awarded $500,000 on behalf of HealthFirst Family Care Center to rehabilitate its
medical office building located in Franklin to better serve their current clientele and to introduce additional
services, which will expand the number of clients they serve. The facility currently serves 3,883 individuals,
62% of whom qualify as low-to moderate-income. HealthFirst is a community health center that serves 23
communities in the Lakes Region with comprehensive primary health care services through an integrated
delivery model offered on a sliding fee scale to those who are low-income. The project involves the renovation

of 7,500 square feet of existing interior office space and an 800 square foot addition.

The City of Berlin was awarded $459,480 on behalf of the Boys and Girls Club of Central New Hampshire
to renovate leased space at White Mountain Community College into a new childcare center that will
accommodate a total of 39 children, with a minimum of 51% reserved for children from low-to moderate-
income households. It is anticipated the actual number of children from LMI households will likely be

considerably higher than 51%.

The City of Somersworth was awarded $500,000 on behalf of the Granite Young Men’s Christian
Association (YMCA) to make needed upgrades and improvements to the Somersworth Early Learning Center
which they recently acquired. The project upgrades will improve the facility’s functionality and increase the
Center’s capacity by 122%, providing critically needed childcare slots in the community. Upon completion of
these upgrades, Granite YMCA will be able to offer childcare for an additional seventy families in the Greater

Somersworth community and provide up to 150 more meals weekly to youth enrolled in the program.

The Town of Northumberland was awarded $500,000 on behalf of Brookview Cooperative Mobile Home
Park, Inc to upgrade its sewer and water system. There are 43 residents who live in the 18 homes within the
park, with 90.7% qualifying as individuals of low-to moderate- income. The project will replace the existing

sewer lines and wastewater pump station. Brookview’s systems are privately owned by the Cooperative and

connected to the Town of Northumberland’s municipal water and sewer infrastructure.

Economic Development

The Economic Development Program awards funds to support the creation or retention of jobs for low- and moderate-

income residents that provide good wages, benefits and training programs.

The County of Grafton was awarded $267,000 on behalf of New Hampshire’s nine Regional Development
Corporations across the state. These resources are designed to provide capital to the nonprofits which have
the primary goal to foster and encourage economic development. The funds are focused on assisting these
organizations to fulfill their missions and provide technical assistance to New Hampshire businesses.
Specifically, technical assistance to a business will be for one of the following eligible activities:

- Establishing and managing a budget for the business;

- Helping the business to prepare a loan request;
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- Marketing or development of a marketing plan;
- Developing sighage, marketing materials or a logo; and/or

- Creating a plan to provide, or partner to provide, workforce training and development.

In addition, up to $80,000 was allocated to a Small Business Consultant Fund which is available to Regional
Development Corporations on a competitive basis to be used for outside consultant support to businesses with

services that are beyond the scope or expertise of staff.

Microenterprise (Economic Development)

The Microenterprise Program, a subset of the Economic Development Program, is an annual set-aside used to aid
entities that provide assistance to start-ups and very small businesses. The program helps foster economic
development by supporting organizations that provide a full range of entrepreneurial training and technical assistance

services to low- and moderate-income micro-businesses and start-ups.

The U.S. Department of Housing and Urban Development defines “microenterprise” as a commercial enterprise that
has five or fewer employees, one or more of whom owns the enterprise. Microenterprise funding has enabled many
New Hampshire small businesses to receive much-needed technical assistance for business planning, marketing,

financial management and business structuring in order to develop and expand their businesses.

The 2024 allocation of CDBG funds for support of microenterprise technical assistance programs is $1,806,805,
allocated to Grafton County, Cheshire County and Sullivan County. The funds are subsequently divided among
economic development centers from every corner of the state. Collectively, these resources will support nine

nonprofits providing technical assistance to 294 businesses across New Hampshire.

A grant in the amount of $747,615 has been made to the County of Grafton on behalf of five organizations to provide
a full range of entrepreneurial training and technical assistance services to low- to moderate-income microenterprise
owners and others who are planning to start microenterprises in northern New Hampshire:
e $100,815 to the Belknap Economic Development Council in Laconia. Belknap EDC will provide technical
assistance and training to 25 qualifying microenterprises through one-on-one counseling or mentoring to
microenterprise entrepreneurs and existing micro-businesses based on an assessment of their specific needs,

and referrals to other specialized services.

e $161,865 for the Women’s Rural Entrepreneurial Network (WREN) in Bethlehem. WREN will assist 19
qualifying microenterprises; provide direct grants to at least 10 clients. WREN coordinates with other North

Country micro program partners where service areas overlap.
e $153,175to Coos Economic Development Corporation (Coos EDC) in Lancaster. CoosEDC will provide

technical assistance and training to 15 qualifying microenterprises; loan assistance to two clients; direct grants

to five clients; and down payment assistance to at least two clients; and improve capacity to support specific
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business sectors in the North Country.

e $245,960 to Grafton Regional Development Corporation (GRCD) in Plymouth. GRDC will provide technical

assistance and training to 40 qualifying microenterprises and direct grants to at least 10 clients.

e $85,800 to Wentworth Economic Development Corporation (WEDCO) in Wolfeboro serving southern
Carroll and northern Strafford counties. WEDCO will collaborate with Makers Mill to provide technical
assistance and training to 15 qualifying microenterprises; provide loan assistance to three clients; and provide
direct grants to at least two clients.

A grant has been made to the County of Cheshire in the amount of $495,495 on behalf of two organizations to
provide a full range of entrepreneurial training and technical assistance services to low- to moderate-income
microenterprise owners and others who are planning to start microenterprises in southern New Hampshire and
statewide:
e $345,345 to Hannah Grimes Center, Inc in the Monadnock Region. HGC will provide technical assistance
and training to 50 qualifying microenterprises; direct grants to at least 20 clients; loan-client referrals to REDC;

and capacity support to build new curriculum and translate existing resources into Spanish.

e $150,150 to New Hampshire Small Business Development Center (SBDC) which is a nationally affiliated
SBA program based at the UNH's Peter T. Paul School of Business and Economics. SBDC will assist 25
qualifying unemployed clients; and continued staff capacity for outreach into underserved communities and
target populations of business owners.

A grant has been made to the County of Sullivan in the amount of $563,695 on behalf of two organization to provide
a full range of entrepreneurial training and technical assistance services to low- to moderate-income microenterprise
owners and others who are planning to start microenterprises in/near Sullivan County:
e $468,325 to Regional Economic Development Center of Southern New Hampshire (REDC). REDC will
provide technical assistance and training to 83 qualifying microenterprises; loan assistance to 10 clients; and
direct grants to at least 20 clients.

e $95,370 to River Valley Community College (RVCC). RVCC will provide technical assistance and training to
22 qualifying microenterprises; direct grants to at least two clients; and support the development of a new

curriculum/training program to advance the growth and expansion of existing microenterprise businesses.

Planning Grants

The Planning Grant Program funds planning and feasibility related activities to determine whether or not a proposed
project is viable.

e The Town of Derry was awarded $25,000 on behalf of The Upper Room, A Family Resource Center (The
Upper Room). The Upper Room is a nonprofit organization which provides education, services, and resources

to families in Southern New Hampshire. The funds will be used to support a feasibility study to determine
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viability of expansion. The Upper Room served approximately 7,200 individuals in the early 2000’s, including
2,600 calls. Demand has increased dramatically and in 2022, they served 17,083 individuals, including 10,183
calls. The organization has been the primary local provider of family support services in the area for over 37
years. The Upper Room programs address family conflict, substance misuse disorder, academic challenges,

youth engagement and skill building, family wellness, food insecurity and more.

e The County of Cheshire was awarded $100,000 for a transformative planning grant on behalf of Southwest
Region Planning Commission. Three additional Regional Planning Commissions will be carrying out
activities under this grant, with Southwest Region Planning Commission taking the lead. The planning grant
will support activities to address the State’s housing crisis through various planning, coordination, and
technical assistance activities. These efforts complement work already done by the Regional Planning
Commissions to develop their Regional Housing Needs Assessments. Used in concert with the NH Housing
Toolbox — a set of specific policy tools which can be used as a strategy screen and to inform best approaches
— the transformational planning grant will further strengthen the developing infrastructure to help the

participating subrecipients continue to address housing needs in their communities.

e The County of Grafton was awarded $100,000 on behalf of Lakes Region Planning Commission. Three
additional Regional Planning Commissions will be carrying out activities under this grant, with Lakes Region
Planning Commission taking the lead. The planning grant will support activities to address the State’s housing
crisis through various planning, coordination, and technical assistance activities. These efforts complement
work already done by the Regional Planning Commissions to develop their Regional Housing Needs
Assessments. Used in concert with the NH Housing Toolbox — a set of specific policy tools which can be used
as a strategy screen and to inform best approaches — the transformational planning grant will further
strengthen the developing infrastructure to help the participating subrecipients continue to address housing
needs in their communities.

e The City of Claremont was awarded $25,000 on behalf of Turning Points Network. The project will fund
feasibility studies related to the potential rehabilitation of a building into four units of permanent housing for
survivors of domestic violence, sexual assault, and other situations. All residents will be individuals who qualify

as low-to moderate-income.

Emergency Grants
The Emergency Program funds projects that will provide immediate relief due to unanticipated events which have a
serious and immediate threat to public health and safety or unanticipated actions which jeopardize the economic

stability of the community. There were no emergency grants awarded in State Fiscal Year 2024.
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Clean Energy Fund

CDFA'’s Clean Energy Fund is dedicated to financing energy-efficiency improvements, clean technology and
renewable energy initiatives throughout New Hampshire. It merges multiple state and federal funds into an efficient,
deployable resource. These investments provide financing for eligible initiatives being undertaken by businesses,

nonprofits and municipalities.

The Clean Energy Fund is focused on delivering the following value to its partners:
e Provide technical assistance to borrowers and contractors;
e Develop public-private partnerships, de-risking private investment;
e Coordinate with other funding sources to enable a creative approach to financing; and

e Structure loans to ensure project savings are equal to, or greater than, annual debt service payments.

Since 2015, the Clean Energy Fund has awarded approximately $10.3 million in financing to
support 59 clean energy initiatives throughout New Hampshire.
Loans ranged from $19,000 to $686,000 with an average loan amount of $176,000.

Collectively, these projects are estimated to save over $1,290,000 per year in energy expenses.

Background on the Clean Energy Fund

The Clean Energy Fund utilizes a combination of Federal, State and CDFA resources to offer a single energy-focused
revolving loan fund program. These program resources include BetterBuildings, the Energy Enterprise Fund, and the
Municipal Energy Reduction Fund. The Clean Energy Fund continues to be recapitalized as loans are repaid. Using
resources from the Clean Energy Fund, organizations will be directed to financing from one or more of these
programs. CDFA also works with private sector lenders to create credit enhancement products to leverage our public

funds and provide additional resources.

State Fiscal Year 2024 Clean Energy Fund Loans

CDFA can redeploy funds to businesses and municipalities for energy improvement initiatives as the revolving loan
funds are being recapitalized. In State Fiscal Year 2024, CDFA made the following loans under the Clean Energy
Fund.

e Ambix received a $309,015 loan for the installation of a 136.8 kW (DC) rooftop solar array to be located on 2
adjacent building rooftops located at1369 NH Route 16, in Albany. The arrays are expected to produce
138,338 kWh per year and is expected to offset approximately 57% of their annual electricity use resulting in
approximately $24,000 in annual avoided costs.

e Mountain Top Music Center received a loan of $125,000 to install a 42.48kW (DC) Ground Mount Solar array

on their property located at 111 Main Street, Conway. The system is estimated to generate approximately
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46,640 kWh per year of electricity (109% of annual usage) providing $8,787 in annual avoided energy costs in

addition to Renewable Energy Certificates (RECs) estimated to generate approximately $9,000 over 10 yrs.

Energy Audit Program

CDFA launched the Small Business Energy Audit Fund under the Clean Energy Fund in State Fiscal Year 2017. Using
resources from the USDA Rural Energy for America Program (REAP) grant program, CDFA began offering funds to
assist agricultural producers and rural small businesses throughout New Hampshire in receiving comprehensive
energy audits. Grants cover seventy-five percent of the comprehensive energy audit costs with eligible participants
required to pay the remaining twenty-five percent. Under the program, CDFA works with qualifying business owners to
identify an eligible energy auditor, as well as incentives and financing opportunities available for implementing the

recommended energy upgrades.

Energy audits provide critical information for building owners and operators regarding energy efficiency, health and
safety, and other facility concerns. Audits provide an analysis of how energy use is allocated to various building
operations, opportunities for energy and related building improvements, as well as estimates of energy and cost
savings if those improvements are completed. An energy audit report can assist building owners and operators in

developing a scope of work whether focused exclusively on energy improvements or as part of a larger capital project.

CDFA has provided 46 small grants totaling $143,255 to

support small business energy audits since 2017.

In State Fiscal Year 2024, CDFA provided $21,255 in resources to support energy audits for five rural businesses
throughout New Hampshire, including:

e Mill Village Country Store;

¢ Rockywold-Deephaven Camps, Inc.;

e Dance How You Feel LLC dba The Carriage House Restaurant;

¢ RiverStone Farm LLC; and

e Valleybrook, LLC.

Community Facilities Energy Assessment & Technical Assistance Grant Program

CDFA launched the Community Facilities Energy Assessment and Technical Assistance Grant Program in October
2020. Through this program, New Hampshire municipalities and nonprofit organizations have the opportunity to apply
for grant funding to reduce the cost of energy-related studies. Through technical assistance and the support of energy
assessments, the program provides expertise that will help guide organizations to impactful decisions about their
facility improvements. Grants cover seventy-five percent of the cost of eligible studies and support energy analysis at

various stages of design.
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CDFA has provided 62 small grants totaling more than $191,478 to

support municipal and nonprofit energy assessments since 2020.

In State Fiscal Year 2024, CDFA provided $63,478 in resources to support energy studies for eighteen nonprofits and
municipalities throughout New Hampshire. Funding for this program is provided by a USDA Community Facilities

Technical Assistance and Training grant. Organizations awarded funds in State Fiscal Year 2024 include:

e Children's Center of the Upper Valley; e The Pittsfield Youth Workshop;
e Claremont Senior Center, Inc.; e Town of Belmont;

e Community Gallery, Inc. dba AVA Gallery; e Town of Effingham;

e Compass Classical Academy; e Town of Hinsdale;

e Conway Area Humane Society; e Town of Marlborough;

e Families Flourish Northeast Inc.; e Town of New Durham;

e Granite State Adaptive; e Town of Tamworth; and

e Institute for Classical Culture; e Town of Walpole.

e Laconia Area Community Land Trust DBA
Lakes Region Community Developers;

e The Granite YMCA;

Funded studies identify and support the implementation of projects that reduce future operating and maintenance
costs and improve building comfort and health, allowing organizations and communities to better support their core
missions. One example of a community facility assessment resulting in implementation can be seen in the Town of
Tamworth. Through the assessment, the town energy committee was able to understand the opportunity to
significantly reduce the cost of operating town facilities with a solar array. Leveraging the information provided by the

assessment and a grant from the Tamworth Foundation, the Town was able to install a solar array on-site at their town

offices and new community center. The installation of the solar array has eliminated heating, cooling and electricity

costs for the facility.

New Hampshire Energy Week 2024

CDFA was an organizing partner for the sixth annual New 2024 New Hampshire
Energy Week Kick-off Event

Hampshire Energy Week and has been since its inception in 2017.
Energy Week 2024 featured a series of events that highlighted

important energy topics and opportunities, provided a forum to

discuss solutions, and brought together leading experts to share
knowledge. == o _— ;
NHEnergyWeek |===

Energy Week 2024 included an exciting line-up of speakers, closing Welcome!

on May 10 with the recognition of Energy Champions in New

Hampshire, as well as presentations about new technologies,
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business models, or policy frameworks that have the potential to reshape the state's energy landscape. Events this

year focused on addressing a variety of energy-related topics relevant to New Hampshire today and our energy future.

CDFA led efforts to host a virtual panel discussion focused on New Hampshire communities and organizations that are

leading efforts towards creating more sustainable, resilient and equitable places across the state. Panelists discussed
the energy and environmental challenges they are facing, the actions they are taking to address these challenges, and

what opportunities they see for New Hampshire communities to create a more resilient future for us all.

Future Energy Initiatives

CDFA continues to explore new opportunities to develop strong, creative public-private financing solutions that
advance the organizations strategic goals. The organization will continue to explore ways the Clean Energy Fund can
support a more comprehensive approach to energy efficiency and renewable energy technologies for capital projects

in affordable housing.
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Community Navigator Pilot Program

The Community Navigator Pilot Program was an American Rescue Plan initiative designed to reduce barriers that

underrepresented and underserved small businesses and entrepreneurs often face in accessing the programs they

need to recover, grow, or start their businesses. CDFA received $2.5 million in funding from the U.S. Small Business

Administration in November 2021 to administer the two-year pilot program which concluded in State Fiscal Year 2024.

The program builds on years of dedicated work by small business technical assistance providers throughout the state
and CDFA'’s more than twenty-five years of investment in small business support. The best practices, key learnings
and advancement of the program principles critical to increasing equitable access to resources for small businesses

will continue to inform and impact CDFA’s work across New Hampshire.

Program Overview

The Community Navigator Program provided New Hampshire a significant opportunity to better support underserved
people and communities by strengthening capacity and coordination within our community economic development
ecosystem. The program was designed to provide a holistic and inclusive approach to small business support through
a Hub and Spoke model. This model centralized resource allocation while empowering regional partners to deliver

tailored, localized technical assistance free of charge.

Key services provided by the Spokes included business counseling; access to capital; support with marketing and
outreach; business planning; strategy development; and connection to training and skill-building. The Community
Navigator Program aimed to serve entrepreneurs and small businesses within historically underserved communities,
specifically Black, Indigenous, and People of Color; immigrants and refugees; veterans; women; disabled; formerly

incarcerated; rural; and LGBTQ and gender non-conforming people.

Spoke Partners
New Hampshire’s Community Navigator Program was powered by an ecosystem of
experienced small business and microenterprise technical assistance providers from

across the state, as well as statewide and regional community partners.

Partner organizations around the state delivering business technical assistance through
the Community Navigator Program have decades of experience advancing small
business development and expanding wealth-building pathways for

entrepreneurs. These organizations include:

e Belknap Economic Development Council;

e Coos Economic Development Corporation;

e Grafton Regional Development Corporation;

e Hannah Grimes Center;

¢ New Hampshire Small Business Development Center;

¢ Regional Economic Development Center of Southern New Hampshire; and
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e Wentworth Economic Development Corporation.

CDFA and the partner organizations came together on a monthly basis for a Community of Practice which provided a
forum for shared learning, peer exchange, idea generation, and overall strengthening of the network of small business

resource providers across the state.

Community Partners

Another critical element to New Hampshire’s Community Navigator Program was statewide and regional Community
Partners. Community Partners in the Community Navigator Program were found among organizations, alliances,
groups, associations, individual businesses, or business owners with established connections and trusted relationships
within underserved communities and target populations across New Hampshire. These partnerships prioritized
inclusivity and multicultural capacity, aiming to create a more inclusive and equitable small-business support

ecosystem.

Acting as trusted advisors and connectors, Community Partners played a vital role in bridging the gap between the

program’s target populations and the Spokes and other entities providing support and financing. Engagement with

these partners allowed for tailored and effective collaboration to meet the diverse needs of New Hampshire’s small

business communities. These partners all played a vital role in outreach, engagement, and program implementation:
e Business Alliance for People of Color (BAPOC-NH);

e Coos County Directors Network;

e Family Childcare Network via Early Care and Education Association;

e Indonesian Community Connect (ICC);

e Lakes Region Community Developers;

e Lower Grafton Council for Young Children/Families;

e Monadnock Diversity Equity Inclusion and Belonging (DEIB) Coalition;

e Neighborhood Access;
e NH Center for Women & Enterprise (CWE); and
e Upper Valley BIPOC Network.

Community partner organizations were key to creating connections to and deepening relationships with communities

the program aimed to serve.

Program Outcomes

The Community Navigator Program served more than 600 businesses within the two-year grant. Program partners

were focused on assisting entrepreneurs with practical aspects of owning a business, such as record keeping, book
keeping, budgeting, business planning, marketing, financial management, specific legal advice, or raising capital to

achieve business goals.
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Outreach and engagement efforts within New Hampshire communities resulted in the program serving a diverse
population that has been historically underserved. Data collected through the program demonstrated:
e 26.5% of the clients served identified as BIPOC; 26.5% identified as BIPOC

e 13.8% of the clients served identified as Hispanic or Latino; igehifiediag i sbanic-or g

identified as female

e 57% of clients served identified as female; and 6% identified as having a disabilty [ N
6

0%
e 6% of clients identified as having a disability. 26.5%

The Program also served small businesses in every New

Hampshire county, with Hillsborough County (25.54%) and -

Cheshire County (16.92%) hosting a significant portion, while others —

like Strafford County (2%) and Sullivan County (2%) had lower representation. The top 10 industries represented in the
program highlight a diverse range of businesses. The majority of businesses served were within the following sectors:
Retail/Trade (18%); Accommodation and Food Services (17%); and Arts, Entertainment and Recreation (12%). These

insights provide valuable guidance for future program improvements and targeted outreach efforts.

Insights into the types of assistance sought by participants in the
program shed light on what types of resources are not reaching

traditionally underserved New Hampshire communities. The program

data reveals a range of assistance sought, with the majority seeking
business technical assistance (40.6%), access to capital (24.3%) in | estanes  Aceess o R g & Business
the form of loans and grants, and assistance with starting a business (22.9%). A small percentage sought Credit
Counseling/Financial Literacy (1.2%), and other Federal/State/Local Contracting Certifications (0.2%). These statistics
provide a comprehensive view of the diverse needs and priorities of participants, guiding the program in tailoring its

offerings and resources to better support businesses across various sectors and stages of development.

Key Learnings
Supporting Small Businesses in
New Hampshire

The Community Navigator Pilot Program created opportunities to

deepen engagement with New Hampshire small businesses and learn
new approaches to delivering programs and services within the small Supporting Small

business ecosystem. Highlights of these learnings from the pilot Businesses in NH
COMMUNITY NAVIGATOR
program include: PILOT PROGRAM
e Data Collection: Several participants chose not to provide
demographic data. Future data collection efforts should

happen in reserved and anonymous settings, allowing

participants to provide information comfortably and securely.

e Relationship Building: The Community Navigator Pilot Community Navigator Program
Statewide

Program model highlights the importance of community and

networking for business development. Relationships connect

people to opportunities and resources.
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e Language access: Engagement with underserved communities sheds light on the need for economic
development organizations to provide information and materials in multiple languages to reach more diverse
business owners. As a result, some spokes implemented translation tools on their websites to enhance
accessibility and inclusivity. Others also translated marketing materials such as flyers and articles.

e Access to Capital: Many small business owners from historically underserved populations rely on
nontraditional funding sources like personal savings. Following Equitable Lending training offered during the
program, several Spokes adapted their lending policies to reflect their learnings on equitable access to capital.
CDFA adopted a new interest rate policy in 2023 which provides discounts that correspond with our strategic
priorities to increase access to resources for underserved communities and populations.

e Capacity Building: Community Partners have the right positioning to serve underserved communities, but

lack resources. Investing in capacity building is essential to create a network of support.

The best practices, key learnings and advancement of the program principles critical to increasing equitable access to

resources for small businesses will continue to inform and impact CDFA’s work across New Hampshire.

Small Business Ecosystem Analysis Understanding New

One of CDFA'’s biggest endeavors during the Community Navigator Program Hampshire's Chanain

was the commission of an assessment of New Hampshire’s Small Business

Demographics and Small
Business L andscape

Ecosystem. This study confirmed that the ecosystem was indeed not built by

and for everyone, as historically underserved businesses are having trouble

accessing this community and its resources.

One of the biggest challenges identified by the assessment was that knowledge of, and access to, the small business
ecosystem is limited. Additional key challenges and opportunities identified include:

e Economic empowerment is not equal for all: The increase of BIPOC and Latino populations in NH over the
last 10 years exceeded national trends, yet the rate of business ownership in these communities is well below
the national average.

e Limited support for the idea and launch stages of a small businesses: The focus of most small business
supports available is on the growth and sustainability stages within the four business development stages.

e Resources are uneven across the state: New Hampshire lacks a small business development hub to
provide a centralized referral system and to help set and monitor service delivery. Additionally, the types of
services provided — coaching, programming and education, technical assistance, access to capital and
connections/networking — varies geographically.

e Access to capital is needed: Underserved businesses experience unigue access to capital challenges.

e Supporting basic life needs is important: Challenges with transportation, childcare, housing, and healthcare
affect small business development.

e Opportunity vs. necessity entrepreneurs: Those who start a business because they see a market

opportunity and a way to increase their income are considered opportunity entrepreneurs. Necessity
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entrepreneurs are those individuals who are driven to start a business due to a lack of alternative employment

opportunities. The Community Navigator Program served a majority of necessity entrepreneurs.

Ultimately, strengthening the ecosystem for underserved small businesses and entrepreneurs will build wealth, jobs,

cultural understanding, and cross-community vibrancy for all in New Hampshire.

Next Steps

The Community Navigator Pilot Program represents a critical step forward in addressing the systemic barriers faced by
New Hampshire's small business owners and necessity entrepreneurs. By supporting microenterprises and small
businesses since their early stages, CDFA aims to stimulate local economies, create job opportunities, and promote
sustainable wealth-building, while fostering long-term economic stability and growth. The program’s success not only

benefits the immediate participants but also serves as a replicable model for future initiatives.

CDFA’s commitment to these goals will pave the way for a more prosperous and equitable future for New Hampshire’'s
entrepreneurs, ensuring that all — regardless of their background — have the resources and opportunities needed to
thrive. Learn more about CDFA's long-term commitment to economic equity in a reflection from Executive Director,
Katy Easterly Martey: “Planting the Seeds of Economic Equity: The Journey Ahead for CDFA.”
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Community Center Investment Program

CDFA was allocated $23 million in resources to administer the New Hampshire Community Center Investment
Program, which provides resources to nonprofits and municipalities to improve community spaces across the state.
This investment of federal American Rescue Plan Act funds is an opportunity to make deeper impacts within New
Hampshire communities with one-time, strategic investments in critical infrastructure. In State Fiscal Year 2024, CDFA

held the final competitive grant round, which awarded the remaining funds dedicated to the program.

Community Center Investment Program resources support the enhancement of current indoor and outdoor facilities, as
well as the construction of new spaces, that have proven to be inclusive, open to the public, and foster a culture of
health and wellbeing in the communities they serve. The Governor and Executive Council approved this investment of
federal American Rescue Plan Act State Fiscal Recovery Funds on December 21, 2022. The program is being

administered in coordination with the Governor’s Office for Emergency Relief and Recovery.

Community centers have a significant history in New Hampshire. Various forms of this place-based infrastructure,
whether for recreational or social purposes, have been present in our communities for centuries. These spaces have
evolved over time to meet the community’s vision and support the general welfare of its residents as well as those in
surrounding communities. The significant investment of these one-time federal resources into New Hampshire's

community centers today will have a lasting impact on how they serve their communities well into the future.

All awarded projects have demonstrated strong community benefits and support, with opportunities for community
building. These projects are representative of the people they are created to serve, offering a variety of program types
with a focus on equitable access, so that all who choose to engage will have the opportunity to do so. Multiple projects
will also serve as emergency shelters and community hubs during times of crisis, a critical need across New
Hampshire communities to build resiliency. Additionally, the awarded projects reinforce a sense of civic pride and will

help lead to greater civic participation as well as increased individual knowledge and understanding of our neighbors.

Technical Assistance for Applicants

CDFA focused resources to provide grant writing assistance and/or project development assistance for the final round
of Community Center Investment Program applicants. The program aimed to increase access to technical resources
for partners and supported qualifying organizations to obtain the assistance of a professional consultant who could
provide project guidance and/or develop a strong and viable project application, while building enduring grant-writing
knowledge and capacity. Approved applicants were eligible to receive up to $2,500 for grant writing assistance and/or

up to $7,500 for project-development assistance.

In State Fiscal Year 2024, CDFA provided $52,500 in resources to support grant writing and/or project development for
nine nonprofits or municipalities throughout New Hampshire, including:

e Bishops Stanley and Ruth Choate Wellness and Recreation Center;

e Friends of Constitution Park Ossipee;

e Hillsborough Community Center, Inc.;
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Littleton Community Center;
Millstream Community Center;
Salem Family Resources;

The Pittsfield Youth Workshop;
Town of Hopkinton; and

Town of Marlborough.

State Fiscal Year 2024 Community Center Investment Program Awards

CDFA awarded more than $8.5 million in Community Center Investment Program resources to New Hampshire

nonprofits and municipalities advancing community-based projects in State Fiscal Year 2024. The following is a

comprehensive list of organizations awarded Community Center Investment Program resources.

The Town of Barrington will leverage resources to renovate and expand its community center, which will be
the keystone of a community campus with a focus on recreational, community services, civic, and social
services. The community center will also provide support for collaboration and shared resources of the
Recreation Department, Food Pantry, Community Action Partnership, Barrington Childcare Collaborative,
Early Childhood Learning Center, and others. More than 40 new multigenerational programs will directly

impact thousands of people in the community.

Granite State Adaptive is focused on removing barriers for all ages and abilities to participate in cycling,
equestrianism, snow sports, and hiking while providing mental, physical, and occupational counseling, as well
as programs that promote civics, and leadership skill-building. The organization will leverage resources for the
construction of a new facility that will serve 1,000 people annually and include onsite space for their clients to

work with wellness providers and classrooms that will provide training space for program volunteers.

The Town of Greenfield will renovate its existing community center to create a year-round multigenerational
space that will serve priority populations and numerous nonprofit organizations that serve the community. This

community center is essential to a rich civic and cultural community life for all residents.

The Town of Hinsdale will leverage resources to transform the Millstream Community Center into a new and
vibrant space that will provide a renewed sense of place and community, leading to expansion of critical
services and activities that cater to the diverse needs and interests of the community. The result will not only

be a physical improvement, but also a social and emotional investment that benefits the entire community.

Historic Harrisville, Inc. will transform an historic church in the heart of Harrisville into the St. Denis
Community Center that will provide a central, walkable, and accessible place for the community to gather. The
4,800 square foot center will allow for a broad range of activities with a focus on community and recreation.
Isolation and loneliness represent profound threats to health and well-being and are especially prevalent in

rural communities.
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The Littleton Community Center will undergo significant infrastructure updates so it can continue to meet the
complex, multifaceted needs of the community, including serving local residents as a place for people to

connect, learn, vote, celebrate, address public health concerns, and improve the community overall.

MainStreet Warner, Inc. will promote food security and nutritional education for the greater community with
renovations to the kitchen and meeting space at the MainStreet Warner Lodge. The updated facility will foster
collaborations among the residents of Warner as well as allow for increased educational opportunities with the
local school through the preservation of an historic building in the heart of town to its longstanding role as a

place of community building and connection.

The Town of Marlborough will leverage resources for construction and renovation will help transform the
Frost Free Library into a flexible, inclusive community center with dynamic programming, opportunities for
building interpersonal relationships, and services for the community’s most vulnerable members. The creation
of a community center in the heart of the town’s historic village center will strengthen the community’s social

fabric, combat loneliness, foster civic engagement, and improve access to vital social services.

The Town of Newport will construct a new community center that will offer a safe and inclusive environment
for Newport residents to thrive and access a range of affordable programs that will bolster social interactions,

civic engagement, and recreational use across diverse age groups and interests.

The City of Portsmouth will leverage resources to make critical upgrades to a 72,000 square foot centrally
located building which is used by multiple nonprofits, including child care and after school programs that serve
hundreds of families. Upgrades to the building security, technology, systems, and structure will ensure
continuity of use and accessibility of programs at the community center including the addition of an inclusive,

financially equitable, full-time after-school program run by the City of Portsmouth’s Recreation Department.

The Grapevine Family & Community Resource Center will create a new permanent teen center as an
addition to the existing facility. This project is critical to the Town of Antrim and 18 surrounding communities as
it will provide the opportunity for hundreds of teens to engage in programs that will help develop social and
emotional well-being, creative expression, mental wellness, and career and life skills. Through a co-located
space, family connections will be strengthened and there will be improved access to wrap-around and one-to-

one support for teens and families.

These investments will help nonprofits and municipalities improve and create spaces that
are incredibly important for the health and vibrancy of New Hampshire’s communities.
Katherine Easterly Martey, Executive Director, CDFA
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The Community Center Investment Program aligns with CDFA’s mission to annually invest state and federal resources

to support meaningful community economic development projects across New Hampshire. Thousands of New

Hampshire residents will directly and positively benefit from the creation, expansion or rehabilitation of a community
center in their town or city.

The impact of the Community Center Investment Program is far-reaching, with thousands of residents benefiting from
improved facilities that serve as vital hubs for social, recreational, and civic activities, providing spaces where people
can connect, engage, and access essential services. Projects across the state demonstrate the essential roles played
by these centers, from supporting underserved populations to providing recreational opportunities and improving public
health. Learn more about how these investments are already making a difference in New Hampshire communities.
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Statewide Family Child Care Pilot Program

In State Fiscal Year 2024, CDFA was allocated resources to support family-based child care providers across New
Hampshire. The Statewide Family Child Care Workforce Pilot Program is focusing efforts on supporting family-based
child care providers to increase equitable access to quality, affordable child care for New Hampshire families. The pilot
program will also provide an understanding of the current landscape of supports and opportunities for family-based
child care providers to help inform how New Hampshire may approach the development and implementation of a long-

term solution to support providers.

Investing in New Hampshire’s child care sector is a high priority for CDFA. We recognize
that access to quality, affordable child care is critical for New Hampshire’'s working families

as it sets the foundation for families to grow and prosper within our communities.
We also recognize that communities have the power to solve complex challenges and these
resources will build the capacity of our regional partners to support new and existing family

child care providers with a community-based approach.

Katy Easterly Martey, Executive Director, CDFA

Family-based child care providers are a distinct, essential and valued early care and education setting for New
Hampshire’s children and families, and require a unique and intentional focus. CDFA is prioritizing delivering resources
in a way which provides communities, families and individuals what they need to grow and prosper in New Hampshire.
We believe this will provide the highest care to families and encourage the long-term sustainability of providers as
small business owners in New Hampshire. A strong network of family-based child care providers supporting our
communities enables New Hampshire families to participate in the workforce, increasing their ability to access

economic opportunities while growing the state’s economy.

Key Program Elements
The pilot program is focused on engaging new and existing family-based child care providers to deliver services and
support including:

e Assess the health and readiness of the provider for start-up or expansion;

e Deliver business technical assistance and training;

e Create connections to sector-specific resources for training and mentoring;

e Focus intentionally on a community-based, culturally grounded and equity-centered service delivery; and

e Provide access to a child care provider start-up or expansion funding grant program.

Outreach and engagement is focused specifically on family-based providers, including: Family Group Child Care
Homes; Family Child Care Homes; License-Exempt Child Care Homes; and Informal and Start-up Family Child Care

Providers.
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State Fiscal Year 2024 Statewide Family Child Care Pilot Program Awards

CDFA awarded approximately $700,000 in grants to support and help expand the number of family-based child care
providers across New Hampshire. The grants leverage federal resources allocated to CDFA from the New Hampshire
Department of Health and Human Services and University of New Hampshire’'s Preschool Development Grant.
Grants were awarded for efforts that were collaborative and built on the momentum of programs or initiatives that are
advancing efforts to support family child care providers today. Resources are being dispersed geographically across

New Hampshire’'s seven Early Childhood regions.

Organizations receiving implementation grants include the following:
e Early Care and Education Association, which serves family child care providers in most of Grafton County
and all of Sullivan County and will be using the implementation grant funds to build out its current network and

build capacity to support the Upper Valley Child Care Network’s full launch.

e Supported through United Way Greater Nashua, Greater Nashua Smart Start Coalition is the regional lead
for work around early education and supports. The Coalition is working to expand accessibility with new
partners through training and coaching, including Nashua'’s Latino Center and Brazil Council, with plans for

exploring additional community partners.

e Manchester Community Action Coalition aims to address unique challenges faced by child care providers
with New American, immigrant and BIPOC communities and will use funds to support the next phase of

building and expanding opportunities to grow career pathways in culturally-centered child care.

e Grafton Regional Economic Development Corporation has formed several core partnerships and extended
its engagement with small businesses to include family care providers. They will partner with the Granite

United Way to support their ongoing efforts to stand up a director’'s network in the region.

e The Community Action Partnership of Strafford County, through its Early Childhood Regional Network, will
use funds to support staffing that will help build awareness and relationships across Strafford County to

support professional development, training and workforce development for family child care providers.

e North Country Education Services, working as the fiscal lead for the Coos Coalition for Young Children and
Families, will use funds to incubate and start up a coordinated system of support for family-based child care

centers in the North Country.

Three additional organizations were awarded grant resources to build on efforts demonstrating progress and showing
promise towards serving family child care providers, including: Monadnock Economic Development Corporation, Safari
Youth Club and The Granite YMCA.

The impacts of these investments will be significant for family child care providers and those families they serve within

New Hampshire communities.
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The Statewide Family Child Care Workforce Pilot Program builds on CDFA’s long-standing history of investment in the
statewide ecosystem that supports New Hampshire’'s small businesses, which includes investments through the
federal Community Development Block Grant Microenterprise Program for more than twenty-five years. CDFA
deepened its commitment to underserved small businesses through the advancement of New Hampshire’s Community
Navigator Pilot Program. Since State Fiscal Year 2014, CDFA has invested more than $16 million to support child care

services and facilities in New Hampshire at various stages of project development.

The Community Navigator Pilot Program provided the opportunity to engage with new community partners to help
build outreach and engagement efforts with small business sectors that had previously been overlooked. This included

engagement with new partners focused within the child care sector, including the Coos County Directors Network, the

Lower Grafton Council for Young Children/Families and Early Care and Education Association, as well as the

opportunity for technical assistance partners to build relationships and work directly with center-based and family child

care providers. While the program concluded this year, it resulted in a robust ecosystem assessment and experiences

that identified key learnings and opportunities that CDFA and our partners will continue to build on. The assessment
identified child care as a critical sector requiring small business support as both an underserved sector, as well as one

that enables New Hampshire’s existing and potential workforce to participate in and help grow the economy.

CDFA will continue to build on these learnings and share best practices and opportunities to support New Hampshire’s

family child care providers through the advancement of the Statewide Family Child Care Workforce Pilot Program.
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Additional Initiatives

CDFA demonstrates its commitment to community development by creating additional programs that complement the

work of our many recipients and public/private partners.

PreDevelopment Loan Program

The Pre-development Loan Program is designed to help communities, businesses and nonprofit organizations to

advance projects from concept initiation and planning to funding and implementation, with a focus on more

sophisticated technical assistance and access to funding at the beginning phases of project development. In State

Fiscal Year 2024, pre-development loans were awarded to the following:

e $100,000 in predevelopment loan funds to Gateways to prepare redevelopment of the site. The project will

replace an existing single-family home, requiring significant renovations, with a new 6-10 unit, 3-story
apartment building dedicated to housing individuals with Developmental Disabilities as well as Direct Care

Workers.

Community Development Fund

CDFA seeks to support the advancement of capital projects that invest in New Hampshire's people and communities.

By offering flexible financing capital, the Community Development Fund aims to support the unmet community

development finance needs of our partners. In State Fiscal Year 2024, Community Development Fund loans were

awarded to the following:

e $400,000 to support the redevelopment of the historic Gale School project in Belmont. The building will house

day care provided by Boys & Girls Club of Central NH, and family services provided by Lakes Region
Community Services. The building will be developed and owned by Lakes Region Community Developers and

leased to hose two organizations.

Job Retention Fund

The CDFA Job Retention Fund helps New Hampshire businesses which lack access to existing credit or equity
resources. Loans are made to qualified economic development entities (EDES), to meet the immediate needs of area
businesses. These EDEs then make loans or offer lines of credit to be used solely to assist businesses in remaining
open and operating. Money from the CDFA Job Retention Fund has been used to retain employment in a variety of
sectors across the state.

Bridge Loans

Government often does not move as quickly as the private sector. The required process of making capital available
can take weeks or months, which may be time that the nonprofits, municipalities, economic development entities, or
job-creating businesses do not have. CDFA's bridge loan program allows approved grant sponsors to borrow against
awarded Community Development Block Grants and have access to money while the government process is
completed. Additionally, the program allows approved awardees of the Tax Credit Program to borrow against awarded

tax credits while they are securing those pledges.
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Financial Reports for CDFA

On the following pages are the financial statements for the Community Development Finance Authority for State Fiscal
Year 2024. The financials were audited by Leone, McDonnell & Roberts, Certified Public Accountants. The final
audited report was affirmed and formally accepted by the CDFA Board of Directors at the annual meeting on

September 17, 2024.
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NEW HAMPSHIRE COMMUNITY DEVELOPMENT FINANCE AUTHORITY

STATEMENTS OF NET POSITION
JUNE 30, 2024 AND 2023

ASSETS
CURRENT ASSETS

Cash and equivalents
Cash and equivalents - donor restricted

Current portion of Community Development Block Grant Recovery Funds receivable,

net of allowance of $42 and $391
Current portion of notes receivable, net of allowance of $61,125 and $61,879
Current portion of notes receivable, energy loans,

net of allowance of $30,101 and $38,200
Community Development Investment Program - pledges receivable
Community Development Block Grant Funds receivable - HUD
Administrative fees receivable
Prepaid expenses

Total current assets

PROPERTY AND EQUIPMENT, NET

OTHER ASSETS

Community Development Block Grant Recovery Funds receivable,

net of current portion and allowance of $303 for the year ended June 30, 2024
Notes receivable, energy loans, net of current portion and allowance

of $205,805 and $254,012
Notes receivable, net of current portion and allowance of $54,994 and $50,727
Right of use asset

Total other assets

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

Accounts payable

Community Development Investment Program projects payable
Community Development Block Grant funds payable
Community Center Investment Program funds payable
Community Development Investment Program deferred revenue
Community Center Investment Program deferred revenue
Community Center Investment Program deferred administration fees
Community Development Block Grant deferred revenue

Child Care Development Fund deferred revenue

Energy program loans deferred revenue

Downtown Services Grant deferred revenue

Long term leases - current portion

Total current liabilities

OTHER LIABILITIES

Other post employment benefit liabilities
Note payable
Long term leases

Total other liabilities

TOTAL LIABILITIES

NET POSITION
Net investment in capital assets
Restricted for specific purpose
Unrestricted net position

TOTAL NET POSITION
See Notes to Financial Statements

2024 2023
$ 30,312,306 31,597,391
4,447,291 4,254,398
4,171 38,715
436,879 480,386
448,517 370,503
307,750 825,770
584,978 2,325,219
1,051,799 632,891
63,117 59,944
37,656,808 40,585,217
155,194 183,411
29,994 -
3,004,325 2,505,235
791,314 997,375
247,545 322,458
4,073,178 3,825,068
$ 41,885,180 44,593,696
$ 649,071 183,653
7,083,825 6,717,637
455,674 2,163,833
1,172,152 -
64,400 226,208
12,769,374 17,000,000
2,153,523 2,672,009
74,777 16,329
450,000 -
61,500 61,500
24,952 24,952
76,913 74,913
25,036,161 29,141,034
233,141 248,806
750,000 750,000
170,632 247,545
1,153,773 1,246,351
$ 26,189,934 30,387,385
$ 155,194 183,411
4,780,282 4,887,000
10,759,770 9,135,900
$ 15,695,246 14,206,311




NEW HAMPSHIRE COMMUNITY DEVELOPMENT FINANCE AUTHORITY

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

2024 2023
REVENUES AND OTHER SUPPORT
Grants
Community Development Block Grant - HUD $ 8,647,160 $ 15,709,146
Community Center Investment Program 4,230,626 -
Council on Housing Stability 937,020 710,152
Small Business Administration Grant - Community Navigator Pilot Program 395,020 596,599
Total grants 14,209,826 17,015,897
Administrative fees, contractors, and third party service providers
Community Development Block Grant - HUD 368,483 357,629
Community Development Block Grant - NH 201,552 183,671
Community Development Block Grant - Other 103,507 241,179
Community Development Investment Program - NH 970,074 1,000,000
Community Center Investment Program 518,486 327,991
Child Care Pilot Program 417,802 -
United States Department of Agriculture 139,039 76,543
Small Business Administration Grant - Community Navigator Pilot Program 367,310 474,650
Miscellaneous fees 206,866 189,955
Total administrative fees 3,293,119 2,851,618
Other revenues and other support
Interest income 717,674 287,692
Interest income - loans 321,910 238,792
Total other revenues and other support 1,039,584 526,484
Total revenues and other support 18,542,529 20,393,999
OPERATING EXPENSES
Salaries and wages 1,435,651 1,292,341
Employee benefits and payroll taxes 435,239 355,803
Office 379,582 211,004
Travel 23,555 17,197
Occupancy 95,485 94,879
Professional fees 716,199 511,318
Meetings and events 33,831 38,741
Depreciation 28,217 30,720
Interest expense 17,908 17,086
Change in allowance for bad debts (52,839) (215,107)
Total operating expenses 3,112,828 2,353,982
GRANT EXPENDITURES
Community Development Block Grant: Economic Development - HUD 2,226,775 1,650,369
Community Development Block Grant: Housing and Public Facilities - HUD 3,282,124 9,463,292
Community Development Block Grant: Emergency - HUD 368,859 516,456
Community Development Block Grant: Feasibility - HUD 19,265 94,456
Community Development Block Grant: CARES Act 2,759,799 3,984,574
Community Development Block Grant - returned funds - (5,066)
Small Business Administration Grant - Community Navigator Pilot Program 466,003 500,664
United States Department of Agriculture 101,819 38,291
Discretionary grants 55,789 37,026
State Grant - Council on Housing Stability 859,557 631,545
Community Center Investment Program 4,230,626 -
Total grant expenditures 14,370,616 16,911,607
TOTAL OPERATING INCOME 1,059,085 1,128,410
NON-OPERATING REVENUES
Interest income 429,850 231,109
Total non-operating revenues 429,850 231,109
CHANGE IN NET POSITION 1,488,935 1,359,519
14,206,311 12,846,792
NET POSITION, BEGINNING OF YEAR See Notes to Financial Statements ,206, ,846,
NET POSITION, END OF YEAR $ 15695246 $ 14,206,311




NEW HAMPSHIRE COMMUNITY DEVELOPMENT FINANCE AUTHORITY

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Receipt of Community Development Block Grant - HUD
Receipt of Council of Housing Stability admin fees
Receipt of Child Care Program - program income
Receipt of Child Care Program - admin fees
Receipt of Small Business Administration Grant - Community Navigator Pilot Program
Receipt of Community Development Block Grant - program income
Receipt of Community Development Block Grant admin fees
Receipt of Community Development Investment program funds and admin fees
Receipt of Community Center Investment program funds and admin fees
Receipt of United States Department of Agriculture admin fees
Receipt of miscellaneous fees
Receipt of interest on program funds
Receipt of interest on loans
Payment for Community Development Block Grant - HUD
Payment for Community Development Block Grant - CARES Act
Payment for discretionary grants
Payment for employees for services
Payment for suppliers, goods and services
Payment for Small Business Administration Grant - Community Navigator Pilot Program
Payment for United States Department of Agriculture
Payment for Council of Housing Stability grant
Payment for Community Center Investment program funds and fees
Payment for program expenses

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Receipt of payments on notes receivable
Receipt of payments on notes receivable - Energy Loans
Disbursements of notes receivable
Disbursements of notes receivable - Energy Loans
Interest received
NET CASH PROVIDED BY INVESTING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

See Notes to Financial Statements

2024 2023
$ 10,387,401  $ 14,726,933
995,468 653,546
450,000 -
417,802 -
762,330 1,071,249
- 5,066
673,542 782,479
1,273,566 805,948
- 20,000,000
139,039 76,543
206,866 189,955
717,674 287,692
321,910 238,792
(7,605,182) (10,853,318)
(2,759,799) (3,984,574)
(55,789) (37,026)
(1,886,555) (1,702,499)
(770,484) (819,322)
(466,003) (500,664)
(101,819) (38,291)
(859,557) (631,545)
(3,058,474) -
(33,831) (38,741)
(1,251,895) 20,232,223
278,306 447,803
467,365 852,131
(29,191) -
(986,627) (658,949)
429,850 231,109
159,703 872,094
(1,092,192) 21,104,317
35,851,789 14,747 472
$ 34759597 $ 35,851,789




NEW HAMPSHIRE COMMUNITY DEVELOPMENT FINANCE AUTHORITY (Continued)

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES (INDIRECT)
Operating income $ 1,059,085 $ 1,128,410
Adjustments to reconcile operating income to net cash
from operating activities:
Depreciation 28,217 30,720
Bad debt (recovery) expense (52,839) (215,107)
(Increase) decrease in operating assets:
Community Development Investment Program - pledges receivable 518,020 87,096
Community Development Block Grant Funds Receivable - HUD 1,740,241 (982,213)
Administrative fees receivable (418,908) (559,391)
Prepaid expenses (3,173) (19,228)
Increase (decrease) in operating liabilities:
Accounts payable 465,418 51,390
Community Development Investment Program projects payable 366,188 417,108
Community Development Block Grant funds payable (1,708,159) 871,255
Community Center Investment Program funds payable 1,172,152 -
Community Development Investment Program deferred revenue (161,808) (138,865)
Community Center Investment Program deferred revenue (4,230,626) 17,000,000
Community Center Investment Program deferred administration fees (518,486) 2,672,009
Child Care Development Fund deferred revenue 450,000 -
Community Development Block Grant deferred revenue 58,448 (56,606)
Other post employment benefit liabilities (15,665) (54,355)
Total adjustments (2,310,980) 19,103,813
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES $ (1,251,895) $ 20,232,223

See Notes to Financial Statements
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