
Vision Greenwood
Steering Committee Meeting / Roundtable Work Session 

March 5, 2025



Today’s Agenda

1. Welcome
2. Project progress 
3. Draft Think-Tank Report and Scenario Matrix Flyer
4. Work Session on draft Strategic Pillars
5. Next Steps

• Community Visioning Session & Community Update (March 13)
• April 26 Future Summit



October 2024 – March 2025

• Comprehensive
      Master Plan
      Update   

Initial Planning and
Research

• Online project portal and 
branding

• Engagement & 
Communication Plans

• Evaluation of existing plans
• Monthly Steering 

Committee Meetings

Community Visioning and 
Engagement 

STEP 1 STEP 2 

City of Greenwood, Missouri  
Comprehensive Plan Update Process

 

• Community Survey 
• Key stakeholder interviews
• Snapshot Report
• Greenwood Think-Tank and 

Report
• Community Visioning 
      Session/Community Update

Plan 
Development

STEP 3 

• Roundtable Work Session
• Future Summit  (April 26) 
• Analysis & Case Studies
• Task Forces
• Prioritization Survey
• Land Use Map, Storymap & 

Zoning Map
• Implementation Matrix

March – July 2025

Project Portal &
Steering Committee

Think-Tank Workshop & 
Community Visioning 

Task Forces, Maps &
Implementation Matrix   

September - October 2024 July – September 2025 

Final Plan &
Presentation

STEP 4 

Final Future
Summit   

Project Progress

We are here



Think-Tank Report



Scenario
Flyer





Housing and 
Residential 

Development
Planning for housing 

varieties and supporting 
infrastructure 

Environment and 
Green Spaces 

Protecting Greenwood’s 
rural qualities and green 

spaces

Destination:
Greenwood!

Economic Development 
and Main Street 

Revitalization
Attracting new businesses 

and prioritizing Main Street 
/ Downtown development 

Engagement and 
Collaboration
Strengthening 

Greenwood’s regional 
position and local 
community fabric

Services and 
Amenities

Enhancing community 
connectivity, quality of 

life amenities and 
infrastructure 

DRAFT 
Strategic Pillars



Next Steps

1. Community Visioning Session (8:00am) & 
Community Update (6:00pm) on March 13

2. Community Survey closes on March 16
3. Future Summit on April 26

Keep up to date on the planning process at the project portal:
https://lab2.future-iq.com/vision-greenwood/ 

https://lab2.future-iq.com/vision-greenwood/
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