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PFLUGERVILLE STRATEqu ACTION PLAN 2026-2030

I
PHASE 1

Initial Planning &
Information Gathering

Detailed work plan and schedule

Kick-off Strategic Plan development
at City Council Retreat
(January 24-25, 2025)

Create online project portal;
project branding

Engagement and Communications Plans

Background research and assessment of
existing plans and documents

Weekly project progress meetings

PHASE 2

Stakeholder
Engagement

Stakeholder Survey
Key stakeholder interviews

Listening Sessions with
Department Leaders

Data visualization on portal

Pflugerville Think-Tank Workshop

Pflugerville Think-Tank Report

PHASE 3

Plan
Development

Roundtable Work Session
with City Leadership

Focus Groups to develop Strategic
Pillars and Action Areas

City Council
Prioritization Questionnaire

Draft and develop Pflugerville
Strategic Action Plan with
Implementation Matrix

|
PHASE 4

Final Plan
and Presentations

Future Summit presentation of draft plan

Finalize Pflugerville Strategic Action

Plan; input incorporated

Final City Council presentation of
Pflugerville Strategic Action Plan

Design project & Stakeholder involvement
background research to build alignment

JANUARY B

Analysis and synthesis
of accumulated input

APRIL b

JUNE



City of Pflugerville Strategic Action Plan %
Think-Tank PELUGERVIL

PLAN 2026 - 2030

Part 1¢ Explore Future Trends  Part 2¢ Build Scenarios

AMacro trends shaping the future ADevelop plausible scenarios of the future
AKey drives shaping the future Aldentify expected and preferred futures
ARating future impact of drivers ABuild strategic pillars
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Think-Tank
Workshop
Agenda

Date:

Time:

AGENDA

Part 1 Agenda: Explore Future Trends

Thursday, March 6
4:30pm — 8:00pm

4:30pm
5:00 pm
5:15 pm

6:15 pm
7:00 pm
7:45 pm
8:00 pm

Registration
Welcome and introductions

Future trends shaping the
future of Pflugerville

Identification of Key Drivers
Build out insights on Key Drivers
Ranking Key Drivers

Next Steps and Finish

Part 2 Agenda: Build Future Scenarios

Date: Friday, March 7
Time: 8:30am — 12:00pm

8:30 am
9:00 am
9:15 am
9:30 am

11:15am
11:45 am

12:00 pm

Registration
Recap of Think-Tank Part 1
Introduce Scenario Matrix

Develop plausible scenarios of
the future of Pflugerville

Presentations of future scenarios

Scenario Heatmaps — Least Desired,
Expected & Preferred Futures

Next Steps and Finish
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The Importance of Future Thinking
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Consider bothrajectory (direction of change)
andvelocity (speed of change).
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The challenge for the Thinkank
- Explore the future
- Ask the hard questions
- Think creatively

The outcome may be a new view of the future.
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Key emerging trends shaping
the future of Pflugerville
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AWnhich trends are being amplified and accelerated?
ANhat changes might be more elastic?
ANhere are the potential tipping points?




Forces impacting the
world, regions and
people

What are the emerging
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Macro Trends and
Forces of Change Related to . . .

ﬁDemographics, population and mass urbanization
ﬁEnergy, food, water & climate change
/&I'echnology driving change
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Demographics,
population and
mass urbanizatio




Global Population Growth Is Driven By Developing Countries.

World population in billions, 1950-2050 (projected)
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Source: United Nations, World Population Prospecs:



Developed Countries Have Fewer Young Developing Countries Have More Young

People, but a Higher Share of Elderly. ) People, and a Smaller Share of Elderly.
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Rapid

growth In

Africa
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unicef &

AN URBAN WORLD

@ 1950

ited Statz
101M

United States
101M Urban Population
64% Urban

This graphic depicts countries and territories with 2050 urban populations

exceeding 100,000. Circles are scaled in proportion to urban population size.

Hover over a country to see how urban it is (percentage of people living in
cities and towns) and the size of its urban population (in millions).

Urban Population

@ Greater than 75%
50% - 75%

' 25% - 50%

" Less than 25%



unlcef@ This graphic depicts countries and territories with 2050 urban populations Urban Population
exceeding 100,000. Circles are scaled in proportion to urban population size. @ Greater than 75%

Hover over a country to see how urban it is (percentage of people living in 50% - 75%
A N U R B A N Wo R L D cities and towns) and the size of its urban population (in millions). ® 25% - 50%
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un |Cef @ This graphic depicts countries and territories with 2050 urban populations Urban Population
exceeding 100,000. Circles are scaled in proportion to urban population size. ® Greater than 75%

Hover over a country to see how urban it is (percentage of people living in 50% - 75%
A N U R BAN WO R L D cities and towns) and the size of its urban population (in millions). ® 25% - 50%
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Arc of Innovation
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Future-Splitting

Questions What is the

Implication for
Pflugerville?

Society Is redistributing into and
around megacities



United States of America v
2022

copuion 3 34,805,268

United States of America v
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Profound
demographic
shift underway
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United States of America v

2022
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By 2028, the foreign-born share of the U.S. population is projected to be higher than at any time since 1850.

Projection

17:1
Historic high 16.8
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US society is changing
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Source: U.S. Census Bureau, 1850-2000 Decennial Censuses, American Community Survey 2010, 2017 National Population Projections for 2020-2060.
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Predictions and observations

AGenerational ¢
widespread up

APeople and inc

nange I1s coming which will trigger
neaval of norms.

ustries will continue to cluster

around megecities, in specialized cities and
regional centers.
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Demographic + Population + Mass Urbanization

What does this mean for the
the future of Pflugerville?
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Energy + Water + Food +
Climate Change
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INCREASED DEMAND BY 2050
— —'!‘)_:__‘: — e A

% .. 40% - /¥'
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72050 2050

Adapted from work by Prof. Nicholas Jordan, University of Minnesota (2015)



Renewable Energy [ potential for

unlimited
cheap energ

Electrification of the
world is accelerating,

driven by renewable
energy




- FRESH WATER ¥

ANearly 450 million people in 29
countries now face severe water
shortages

AAs much as 2/3 of the world population
could be waterstressed by 2025

Al fFT UGKS 62NI RQa NMNGS
seriously polluted .



Change in Precipitation in the United States, 1901-2021

Percent change in precipitation:

-30 -20 -10 2 2 10 20 30

Alaska data start in 1925.

Data source: NOAA (National Oceanic and Atmospheric Administration). 2022. Climate at a glance. Accessed March 2022,
www.nede.noaa.gov/cag.



2 BILLION

PEOPLE DON'T GET ENOULCH VITAMINS AND MINERALS

795 MILLION

PEOPLE DON'T CET ENOUCH CALORIES

161 MILLION

CHILOREN ARE CHRONICALLY UNDERNOURISHED

WE HAVE A BIG PROBLEM WITH

UNDERNUTRITION

1.9 BILLION

ADULTS ARE OWVERWHEILHT OR OBESE

WE HAVE A BIG PROBLEM WITH

OVERWEIGHT & OBESITY 1in 12

ADULTS HAVE DIABETES

42 MILLION

CHILDREN ARE OVERWEIGHT




Food and Agriculture
(8D Sl FAO Hunger Map Hunger is an
Prevalence of Undernourishment 2020-2022 eme I"g | N g

SDG Indicator 2.1.1 Crltlcal
global issue

Percent of the total population
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Projected impact of climate change on agricultural yields

2, ’

" A key culprit in climate change
— carbon emissicns — can also help \

agriculture by enhancing
photosynthesis in many important {...)
crops such as wheat, rice, and
soybeans. The science,

however, is far from certain on the
benefits of carbon fertilisation.”

J
This map represents the case of BN,
beneficial carbon fertilisation processes.

Change in agricultural productivity
between 2003 and the 2080s

. T | I S .
+25 +10 +5 0 -5 -15 -25%

Source: Cline W., 2007, Global Warming and Agriculfure.

{‘ Food security and

]

InCcreases
and
decreases

production capability
rapidly becoming a more
important global issue

No data



Solid Biomass Resources in the United States
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resources currently available in the
United States by county. Itincludes
the following feedstock categories:
crop residues (5 year average:
2003-2007), forest and primary mill
residues (2007), secondary mill
residues (2009), and urban wood
waste (2010). For more information
on the data development, please
refer to http://www.nrel.gov/docs/
fy060osti/39181.pdf. Although the
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Farm Crop Yields: 2040-2060

- I S ]
N/A -205 -158 65 -3 0 3 6.5 13 44 67 92

Percent decline in yields

Moderate Emissions

Corn and soy production is more sensitive to heat than drought,
and it will decrease for every degree of warming. By midcentury,
North Dakota ® , which already harvests millions of acres of

both crops, will warm enough to allow for more growing days and
higher yields. But parts of Texas and Oklahoma may see

yields drop by more than 70%.
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Heat is one of the largest drivers
changing the niche of human
habitability. Rhodium Group
researchers estimate that under the
RCP 8.5 scenario, between 2040
and 2060 extreme temperatures
will become commonplace in the
South and Southwest, with some
counties in Arizona experiencing
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temperatures above 95 degrees for ')
half the year. ’
. g
o 2 5 8 N 17 2 Extreme Heat and Humidity: 2040-2060

weeks per year above 95 degrees F
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High Emissions
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Average number of very large fires per year
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Large Wildfires: 2040-2071

By midcentury, the northern Great Basin, though not a densely

forested region, will become the epicenter of large wildfires @ .
These large, remote counties in Nevada and Oregon see cycles of
wet and dry weather that turn the grassland into the fuel for fires
that can easily rip through 10,000 acres a day with strong winds,

said John Abatzoglou, one of the authors of the study.
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High Emissions
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Sea Level Rise: 2040-2060

Some 50 million Americans live in eight of the largest U.S. metro

areas — Miami @ New York and Boston @ among

them — which all lie in some of the most affected counties in the
U.s.
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