VISION GREENWOOD

CITY OF GREENWOOD, MISSOURI | COMPREHENSIVE PLAN UPDATE PROCESS
A
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Phase 1
Initial Planning
and Research

Online project portal and branding

Engagement & Communication Plans

Evaluation of existing plans

Monthly Steering
Committee Meetings

Project Portal &
Steering Committee

SEPT - OCT

—}

Phase 2
Community Visioning
and Engagement

Community Survey
Key stakeholder interviews
Snapshot Report
Greenwood Think-Tank and Report

Community Visioning
Session and Community Update

Think-Tank Workshop &
Community Visioning
OCT 2024 - MAR 2025

Phase 3
Plan
Development

Roundtable Work Session
Future Summit
Analysis & Case Studies
Task Forces
Prioritization Survey

Land Use Map, Storymap
& Zoning Map

Implementation Matrix

Task Forces, Maps &
Implementation Matrix

MAR - JULY 2025
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Phase 4
Final Plan
and Presentation

Comprehensive Master

Plan Update

Future
Summit

JUL - SEPT 2025




