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CITY OF TRAVERSE CITY

STRATEGIC ACTION PLAN PROJECT
A

[ \
PHASE 1 PHASE 2 PHASE 3 PHASE 4
Project Planning Stakeholder Plan Final
and Assessments Engagement Development Plan

Roundtable Work Session

Detailed work plan and schedule : —
to determine Strategic Pillars

Community Survey #1

Create online project

Key stakeholder Interviews Communitv Survev #2
portal & branding i L

Finalize Traverse City Action
Strategic Plan; Input Incorporated

Data visualization on portal Focus Groups with specified
stakeholder groups to develop
Complete Situational Strategic Pillars

Assessments Report

Engagement and
Communications Plans Present final Traverse City

Draft Traverse City Strategic Action Plan

Begin Initial Assessments
and Situational Analysis

Think-Tank Workshop Strategic Action Plan

Community Dashboard/
Balanced Scorecard

Think-Tank Report

Strategic planning meetings

Project Design & Stakeholder Involvement Analysis & Synthesis of Finalize &
Background Research to Build Alignment Accumulated Input Present
OCTOBER - DECEMBER = JANUARY - MAY A




The Importance of Future Thinking

The key to effective future thinking...

Consider both trajectory (direction of change)
and velocity (speed of change).




Traverse City- Think-Tank workshops

Part 1 — Explore Future Trends Part 2 — Build Scenarios

* Macro trends shaping the future e Develop plausible scenarios of the future
 Key drivers shaping the future * |dentify expected and preferred futures
 Rating future impact of drivers * Begin to build strategic pillars

October 8 _ n October 9

Situational | IR LRI -\ Future scan
scan e




Key Drivers

11. Regional Integration

1.  Abundance of Fresh Water

2. Affluent Climate Migration 12. Aging County Demographic

3.  Accessibility from Anywhere 13. Seasonal Residents

4.  Evolution in Public Utilities 14. Trends in Tourism

5. Broader Transportation Options 15. Environmental Stresses

6. Innovation Capability 16. Socio-economic Ecosystem

7.  Ability to grow local food 17. Accelerating Climate Chaos

8.  Smart City Technologies 18. Healthcare Supply and Demand
9. Trend to Year-Round Employment 19. Childcare Supply and Demand
10.  Advent of Remote Work 20. Proactive Urban Design




Quality of life and opportuni

9.00 -

8.00 -

Scenario shaping drivers Abundancs of Proactive
/ Fresh Water / Urban Design
Broader Transportation Socio-economic

Healthcare Supply Options Ecosystem
and Demand
. Environmental / Trend to Year
nnovation
Capab|||ty Stresses \ / Round Employment

Regional
Advent of Integration
Remote Work \‘
Acceleratin .
Climate Chag Childcare Supply

7.00 -
° and Demand
PEE?IUE?.? ti_n Affluent Climate
ublic Utilities Migration
Ability to grow
. local food
600 1 Smart City :
Technologies -I-lfgﬂg:r;]n
Accessibility Aging County
from Anywhere  Seasonal =~ Demographic
Residents Future impact
scores
500 : : ‘ :
450 550 650 750 850

Social fabric and community cohesion



Built and natural environment
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Scenario-shaping cluster of drivers Proactive Urban
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Future-splitting themes — based on clusters of drivers

Community Evolution Development Trajectory

e Proactive Urban Design .
* Abundance of Fresh Water

* Socio-economic Ecosystem

* Trend to Year-Round Employment
e Regional Integration

e Childcare Supply and Demand

* Broader Transportation Options

e Healthcare Supply and Demand

Proactive Urban Design
Abundance of Fresh Water
Regional Integration
Environmental Stresses
Accelerating Climate Chaos
Innovation Capability
Trends in Tourism

Key drivers were clustered under future splitting themes — based on data in the
scatter plot. These clusters are used to formulate the scenario matrix.




P I a u si b I e Proactive design

Proactive urban design shapes the
future. There is investment in

Scena rlO expanding business diversity and

innovation capability, to build a year-

M at rix round economy. The focus is on

regional collaboration and integration,
that helps manage resources, utilities,
203 5 and climate adaptation.
TC First > Equitable an
g sustainable
Maintain the path % Regional approach
The city focuses on local and o The community intentionally
internal issues. The community ~ invests in designing and
fabricis allowed to naturally building the socio-economic
change and evolve as the Communlty Evolution systems and amenities to
population demographics and "E create a ‘complete community’.
ownership patterns shift, and Q A strong regional leadership
as the tourism and visitation E approach helps amplify the City
economy grows. g— influence and heft.
TC anchors g Balancing
(<))
Aand adante 0 - o~
antatapes aC
Market flow
Development patterns and housing
availability is primarily driven by

emerging market needs and forces.
City planning and infrastructure
investment responds as the needs
arise, including making adaptations
and upgrades as climate impacts
occur.




Maintain the path

Proactive design

A\

Trajectory

Community -Evolutio

Development

N/

Market flow
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Traverse City Strategic
Action Plan

Think-Tank Heatmaps

October 9, 2024

Instructions

On the grid at the left, please
mark the location for the
following:

« LEAST DESIRABLE
FUTURE (L)

* EXPECTED FUTURE (E)

* PREFERRED FUTURE (P)
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MAINTAIN THE PATH

TC First

COMMUNHTIYEVOLUTHON

TC Anchors
and Adapts
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Maintain the Path

10

Proactive Design
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»» 6.2 | SCENARIO B: EQUITABLE AND SUSTAINABLE

This Scenario forecasts a future where the community
focuses on goals and actions that connect to the
community’s social and aspirational values.

The community considers its position in all areas within the context of the region and

chooses to use its influence to ensure its voice and values are both heard and felt. Local
economic factors are supported by viewing the community through the lens of regional

and Equitable’ scenario
/ conveys a future where \
the city views challenges '
and opportunities through
a regional lens focused on

Ysing the heft of the region

/
/

to address the needs

\ of the future.

PROACTIVE DESIGN

ﬂ‘Sustainable

SCENARIO SNAPSHOT | FUTURE IMPLICATIONS

The region grows as communities come together to
strategize and increase the regional population

TC First

* Climate change, housing, transportation, and other
issues are dealt with regionally

» the City of Traverse City leads a regional collaborative

COMMUNIT

TRAJECTORY

=<

EVOLUTION

MAINTAIN THE PATH

effort to maintain influence statewide

» All voices are brought to the table to help make
decisions and influence outcomes

TC Anchors
and Adapts

Balancing Act

* The transition to a year-round economy strengthens

DEVELOPMENT

regional economic resilience
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What values and
attributes should
Traverse City retain
or develop?

Natural Resources
20.77%

Public
Transportation

2.23%
Year Round

Economy
10.00% Educational
Opportunities
13.85%

Connection
to History
0.77%

Being
Visionary
4.62%

Inclusive
7.69%

Thoughtful Community
Engagement

A Groat Development 13.08%
Community 24.62%

14.62%

Safety
10.00%

Job

Opportunities
3.08%



Please describe your
vision (‘preferred
future’) for Traverse
City in 20357

Known for
Dark Skies
0.85%

Mix of Small and Many
Large Businesses Educational
3.39% Opportunities

A Regional
Focus
22.88%

A Sought-
After
Destination

5.93%

A Focus on
the Environment

Thoughtful and
Sensitive

Development Engaged Ci
p Affordable o v

o Leadership
31.36% 14.41% and Staff
11.86%

A Recreation
Hub
2.54%




:::] future> HOME ABOUT  SURVEYS ~ COMMUNITY UPDATES ~ FOCUS GROUPS ~ ENGAGEMENT ~ RESOURCES  CONTACT

h Laboratory

TRAVERSE CITY

The City of Traverse City Strategic Action Plan Community Survey is now open!

This is the first survey as part of the City of Traverse City Strategic Action Plan project. This planning process will
produce a Strategic Action Plan for Traverse City. The objective is to explore the future direction of the community
and create an enduring vision for Traverse City. There will be numerous opportunities for inclusive and

extensive community input.




Pivot Chart I: All Data
X axis is Importance of Shared Vision
Y axis is Importance of Shared Values
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Scenario Validation I: All Data

X = Community Evolution
Y = Development Trajectory

Proactive Design

Preliminary
1 2 3 4 5 6 7 8 9 10
survey data
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Scenario Validation |: Cohort by Where Do You Live

X = Community Evolution
Y = Development Trajectory

Proactive Design

1 2 3 4 5 6 7 8 9 10

0 L preliminary

survey data

7 7 B 1- Includes Morgan Farms Neighbor...
® B 2- Includes Slabtown Neighborhood
g 6 ¢ B 3- Includes Kids Creek Neighborhood
§ ;& 4 - Includes Central Neighborhood
.,"% 5 s §, 5-Includes Fernwood Neighborhood
i : 6 - Includes Old Towne Neighborhood
B . 7 - Includes Downtown and Midtown...
B 8- Includes Boardman Neighborhood
: . 9 - Includes Traverse Heights Neighb...
B 10 - Includes Oak Park Neighborhood
, , 11 - Includes Base of Old Mission (B...
12 - Includes Triangle Neighborhood
. ) B 13- Includes Indian Woods Neighbor...

B 14 - Includes airport area

1 2 3 4 5 6 7 8 9 10 B ! live outside City limits
Market Flow



How important do you think the following approaches are to helping shape the future of developmentin
Traverse City?

Expand business diversity and
innovation capability to build a JSHARZ
year-round economy.

30.90% 60.95%

Proactively manage urban design to
protect local character and community ERMk:
feel.

19.46% 73.60%

Take a regional collaborative approach
to help manage resources, utilities and ESEEER{
climate adaptation.

18.49% 72.38%

Importance

B \mportant
Neutral

B Not Important




How important do you think the following approaches are to helping shape the community direction in
Traverse City?

Design and support community amenities
and programs that builds a strong local
community.

20.12% 73.54%

Invest in building the socio-economic
systems to create a balanced and livable [WASERG 24.39% 63.54%
community.

Take aregional leadership approach to

0, (+)
build the City influence in key decisions. B S IR

Importance

B \mportant
Neutral

B Not Important




DRAFT
STRATEGIC PILLARS

Focus Areas for next
5 years

Version 2: 29 Jan 2025

Building thriving
year-round

economy
Expand business diversity
and innovation capability
to build a year-round
economy

Supporting

) Traverse City
environmental

sustainability Equitable and
Helping to adapt to a .
changing world and Sustainable

supporting a thriving
ecosystem

2035

Building socio-

economic systems
and amenities
Work to to create a

‘complete community’

that has demograp hic
balance

Proactively
manage urban

Proactively manage
urban design to protect
local character and

community feel.

climate adaptation and

design

Strengthening
place-making and
neighborhood

character
Protecting the character of
downtown and
neighborhoods.

Fostering a
regional
collaborative

approach
To help manage
resources, utilities and

lead on key issues.
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February 18 - 20, 2025
s
Focus Group Topic and importance:
O
Objectives and outcomes of the focus group topic (relative to preferred future):
(How does it help us get to the preferred future, and where does it fit in this vision?)
™
e
Brainstorm action ideas, solutions, innovations and possible ‘projects’:
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CITY OF TRAVERSE CITY

STRATEGIC ACTION PLAN PROJECT
A

[ \
PHASE 1 PHASE 2 PHASE 3 PHASE 4
Project Planning Stakeholder Plan Final
and Assessments Engagement Development Plan

Roundtable Work Session

Detailed work plan and schedule : —
to determine Strategic Pillars

Community Survey #1

Create online project

Key stakeholder Interviews Communitv Survev #2
portal & branding i L

Finalize Traverse City Action
Strategic Plan; Input Incorporated

Data visualization on portal Focus Groups with specified
stakeholder groups to develop
Complete Situational Strategic Pillars

Assessments Report

Engagement and
Communications Plans Present final Traverse City

Draft Traverse City Strategic Action Plan

Begin Initial Assessments
and Situational Analysis

Think-Tank Workshop Strategic Action Plan

Community Dashboard/
Balanced Scorecard

Think-Tank Report

Strategic planning meetings

Project Design & Stakeholder Involvement Analysis & Synthesis of Finalize &
Background Research to Build Alignment Accumulated Input Present
OCTOBER - DECEMBER = JANUARY - MAY A




Traverse City Strategic Action Plan - Next Steps

Community Survey #1 running until Feb 28, 2025
Results presented on portal via data visualization
Community Survey #2

Develop final plan

Future Summit (12/13 May TBC)




Thank you

For more information on the Traverse City Strategic
Action Plan project, please visit the project portal
at:

https://lab2.future-iq.com/traverse-city-strategic-
action-plan/
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