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The key to effective future thinking…

Consider both trajectory (direction of change) 
and velocity (speed of change). 



Traverse City- Think-Tank workshops 

• Macro trends shaping the future 

• Key drivers shaping the future

• Rating future impact of drivers

• Develop plausible scenarios of the future 

• Identify expected and preferred futures 

• Begin to build strategic pillars 

Part 2 – Build Scenarios Part 1 – Explore Future Trends

October 9

Future scan

October 8

Situational 

scan

Review



1. Abundance of Fresh Water

2. Affluent Climate Migration

3. Accessibility from Anywhere

4. Evolution in Public Utilities

5. Broader Transportation Options

6. Innovation Capability

7. Ability to grow local food

8. Smart City Technologies

9. Trend to Year-Round Employment

10. Advent of Remote Work

11. Regional Integration 

12. Aging County Demographic

13. Seasonal Residents

14. Trends in Tourism

15. Environmental Stresses

16. Socio-economic Ecosystem

17. Accelerating Climate Chaos 

18. Healthcare Supply and Demand

19. Childcare Supply and Demand

20. Proactive Urban Design

Key Drivers







Future-splitting themes – based on clusters of drivers

Development Trajectory 

• Proactive Urban Design

• Abundance of Fresh Water

• Regional Integration 

• Environmental Stresses 

• Accelerating Climate Chaos

• Innovation Capability 

• Trends in Tourism  
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Community Evolution 

• Proactive Urban Design

• Abundance of Fresh Water

• Socio-economic Ecosystem 

• Trend to Year-Round Employment 

• Regional Integration 

• Childcare Supply and Demand 

• Broader Transportation Options 

• Healthcare Supply and Demand   

Key drivers were clustered under future splitting themes – based on data in the 
scatter plot. These clusters are used to formulate the scenario matrix. 
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Maintain the path
The city focuses on local and 

internal issues. The community 
fabric is allowed to naturally 

change and evolve as the 
population demographics and 
ownership patterns shift, and 
as the tourism and visitation 

economy grows.

Plausible 
Scenario 
Matrix
2035

Market flow 
Development patterns and housing 

availability is primarily driven by 
emerging market needs and forces. 

City planning and infrastructure 
investment responds as the needs 
arise, including making adaptations 

and upgrades as climate impacts 
occur. 

Proactive design
Proactive urban design shapes the 

future. There is investment in 
expanding business diversity and 

innovation capability, to build a year-
round economy. The focus is on 

regional collaboration and integration, 
that helps manage resources, utilities, 

and climate adaptation. 

Regional approach
The community intentionally 

invests in designing and 
building the socio-economic 

systems and amenities to 
create a ‘complete community’. 

A strong regional leadership 
approach helps amplify the City 

influence and heft.  



Scenario A

Scenario D

Scenario B

Scenario C

Traverse City Strategic 
Action Plan

Think-Tank Heatmaps

October 9, 2024

Instructions
On the grid at the left, please 
mark the location for the 
following:

• LEAST DESIRABLE 
     FUTURE (L)

• EXPECTED FUTURE (E)

• PREFERRED FUTURE (P)
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Market flow 











What values and 
attributes should 

Traverse City retain 
or develop?



Please describe your 
vision (‘preferred 

future’) for Traverse 
City in 2035?





Preliminary 
survey data 



Preliminary 
survey data 

Very 
Happy

Very 
Concerned

Very 
Happy



Preliminary 
survey data 

X = Community Evolution
Y = Development Trajectory 



Very 
preliminary 
survey data 

X = Community Evolution
Y = Development Trajectory 







Fostering a 
regional 

collaborative 
approach

To help manage 
resources, utilities and 
climate adaptation and 

lead on key issues. 

Building socio-
economic systems 

and amenities 
Work to to create a 

‘complete community’ 
that has demographic 

balance 

Building thriving 
year-round 
economy 

Expand business diversity 
and innovation capability 

to build a year-round 
economy

 

Traverse City 

Equitable and 
Sustainable

2035 

Strengthening 
place-making and 

neighborhood 
character 

Protecting the character of 
downtown and 
neighborhoods. 

Proactively 
manage urban 

design
Proactively manage 

urban design to protect 
local character and 

community feel. 

DRAFT 
STRATEGIC PILLARS

Focus Areas for next 
5  years 

Version 2:  29 Jan 2025

Supporting 
environmental 
sustainability  

Helping to adapt to a 
changing world and 
supporting a thriving 

ecosystem 







Traverse City Strategic Action Plan - Next Steps

• Community Survey #1 running until Feb 28, 2025 
• Results presented on portal via data visualization
• Community Survey #2 
• Develop final plan 
• Future Summit (12/13 May TBC) 

Jan – May 2025



Thank you
 

For more information on the Traverse City Strategic 
Action Plan project, please visit the project portal 

at:

https://lab2.future-iq.com/traverse-city-strategic-
action-plan/
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