City of Pflugerville Strategic Action Plan

THINK-TANK

Thursday, March 6 Friday, March 7
4:30pm - 8:00pm 8:30am - 12:00pm

Pflugerville Lions Club, 500 N Railroad Ave,
Pflugerville, TX 78660

The City of Pflugerville is embarking on a comprehensive Strategic Action Plan, looking out to 2030. The
objective of this strategic planning process is to build on Pflugerville’s current success and incorporate new
actions to maintain this success over the coming years. The outcome of this process, running January - June
2025, will be to produce a robust, comprehensive and actionable Strategic Plan. More information on the
project can be viewed at https://bit.ly/Pflug-SAP.

You are invited to participate in the City of Pflugerville Strategic Action Plan Think-Tank.

The Think-Tank is one of the initial steps in this process. Held over two sessions, the Think-Tank will explore
emerging macro trends, key drivers shaping the county’s future, and plausible futures crafted by you. Join us
March 6 and 7 to add your perspective to this foundational piece of the City of Pflugerville Strategic Action
Plan. It is ideal, but not required, for participants to attend both sessions. Registration is required.

Part 1 Agenda: Explore Future Trends Part 2 Agenda: Build Future Scenarios
Date: Thursday, March 6 Date: Friday, March 7
Time: 4:30pm — 8:00pm Time: 8:30am — 12:00pm
4:30pm Registration 8:30 am Registration
5:00 pm Welcome and introductions 9:00 am Recap of Think-Tank Part 1

5:15 pm Future trends shaping the 9:15 am Introduce Scenario Matrix

future of Pflugerville 9:30 am Develop plausible scenarios of

the fut f PAl ill
6:15 pm Identification of Key Drivers © future of Fiiugenvitie

11:15 am Presentations of future scenarios
7:00 pm Build out insights on Key Drivers

11:45 am Scenario Heatmaps — Least Desired,
7:45 pm Ranking Key Drivers Expected & Preferred Futures

8:00 pm Next Steps and Finish 12:00 pm Next Steps and Finish

FOR MORE INFORMATION:

Breanna Higgins David Beurle

Special Projects Manager, City Chief Executive Officer

Manager’s Office, City of Pflugerville  Future iQ futu >
512-990-6129 612.757.9190

BreannaH@pflugervilletx.gov david@future-ig.com
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