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'COMPREHENSIVE MASTER PLAN 2035 PROJECT
Vision Greenwood

Steering Committee Meeting
December 5, 2024



Today’s Agenda

1. Welcome
. Project progress / Where are we thus far?
3. Think-Tank (January 31 & February 1)
* Think-Tank agenda
* Think-Tank registration
* Think-Tank scenario planning process
* Role of Steering Committee members at the Think-Tank
* |Invitations/Think-Tank promotion
4. Community Survey
. Next Steps
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18'“'" City of Greenwood, Missouri

WOWD Comprehensive Plan Update Process
A
| !
STEP 1 STEP 2 STEP 3 STEP 4
Initial Planning and Community Visioning and Plan Final Plan &
Research Engagement Development Presentation

Roundtable Work Session
Future Summit

Analysis & Case Studies
Task Forces

Online project portal and
branding
Engagement &

Community Survey
Key stakeholder interviews
Discussion Boards * Comprehensive

Master Plan

Communication Plans
Evaluation of existing plans
Monthly Steering
Committee Meetings

Snapshot Report

Greenwood Think-Tank and
Report

Community Visioning Sessions

Prioritization Survey

Land Use Map, Storymap &
Zoning Map
Implementation Matrix

Update

Project Portal & Discussion Boards & Task Forces, Maps & Future
Steering Committee Think-Tank Workshop Implementation Matrix Summit
July — September 2025
September - October 2024 October 2024 — February 2025 February —July 2025 uly — >eptember
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Vision Greenwood
Project Portal

https://lab2.future-
ig.com/vision-greenwood/
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Greenwood Connected Plan

2008 Comprehensive Plan

Newsletter #1: November 6, 2024 Newsletters

WELCOMETO THE
VISION.GREENWOOD

Newsletter #2: November 25, 2024

COMPREHENSIVE MASTER PLAN 2035 PROJECT

Registration for the Vision Greenwood Think-Tank is now open!

Join fellow community members and stakeholders as they take a deep-dive into envisioning the future of Greenwood looking out to
2035. This will be an engaging and interactive scenario-planning workshop that will be held over two sessions. Learn more and register

at the link below!

View Agenda »

Learn More & Register Here »

The City of Greenwood has embarked on a visioning and planning project that will update the City's
2008 Comprehensive Master Plan.
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This project will create a Comprehensive Plan that will guide the development and redevelopment of the City of Greenwood for the
next 10 years. Because of this, it is very important that the comprehensive plan update process engages the community and gives
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2 the citizens the opportunity to provide input and feedback regarding the plan’s creation. A key aspect to this will be establishing
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the community’s vision for Greenwood’s future. The result of the comprehensive plan update process will be a comprehensive plan
that provides guidance to the community regarding how to reach that vision looking out to 2035.



https://lab2.future-iq.com/vision-greenwood/
https://lab2.future-iq.com/vision-greenwood/

Think-Tank
registration
is on the
project portal
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ISION GREENWOOD THINK-TANK

The City of Greenwood has embarked on a comprehensive master planning initiative (Vision Greenwood) that begins with a visioning phase. One
of the initial steps in the process is a two-part Think-Tank Workshop.

Participants will explore emerging macro trends, key drivers shaping the City's future, and craft a series of plausible future scenarios. This will be an engaging and interactive

scenario-planning workshop that takes place over two sessions.

Please see the agenda and register to join at the links below. Although it is not required that you attend both sessions, it is highly recommended as the second session builds on

the first. Please register as soon as possible as spaces are limited by the capacity of the venue. Due to this limitation, we are accepting registrations on a first come first served

Ddsls,

Session 1: Explore Future Trends Session £: Build Future Scenarios

Friday January 31, 2025 Saturday February 1, 2025

9:00am - 12:00pm 9:00am - 12:00pm pre
Fellowship Church Event Center Fellowship Church Event Center = =

1601 West Main Street Greenwood, MO 64034 1601 West Main Street Greenwood, MO 64034

Register for Session 1» Register for Session 2 »




AGENDA

Session 1: Explore Future Trends Session 2: Build Future Scenarios
Date: Friday January 31, 2025 Date: Saturday February 1, 2025
Think-Tank Time: 9:00am - 12:00pm Time: 9:00am - 12:00pm
Workshop Location: Fellowship Church Event Center Location: Fellowship Church Event Center
1601 West Main Street 1601 West Main Street
Agenda Greenwood, MO 64034 Greenwood, MO 64034
8:30 am Registration 8:30 am Registration

9-00 am Welcome and introductions @:00 am Recap of Think-Tank Session 1

9:30 am Outline Scenario Matrix
9:15 am Future trends shaping the city's 1 1
future; survey results and work to date 9:45 am Scenario Narrative Development

10:15 am Identification of Key Drivers 10:45 am Presentations of future scenarios

shaping the city's future 11:05 am Examine scenario implications
and outcomes

T e M G @ 11:00 am Build out insights on Key Drivers i
s Y 11:20 am ldentify expected and preferred futures

11:45 am Ranking Key Drivers 11:35 am High-level strategic action brainstorm

12:00 pm Next Steps and Finish 12:00 pm Next Steps and Finish
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Think-Tank Scenario Planning Process

Example Project:

Vision Keene 20-Forward
Comprehensive Master Plan Project

W% o&ﬂé’.&%og ey ‘Koi%%g



c
2
)

©
2
2

v

[
Q.




futuresi  JS&A @WGI

VISION
KEENE

o

FORWARD

Key emerging trends shaping
the future of Keene
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IDENTIFYING KEY DRIVERS




Key Drivers:
What key drivers do you think are most important
for the future of Keene?

(Key drivers are events, trends, developments, catalysts or
forces that actively influence or cause change.)

Table brainstorm
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Key Drivers

Smarter land use in Keene
Changing job landscape

Future of higher education in
Keene

Local business character and
control

Geographic location
Climate resilience and buffering
Climate refugees

Sense of community and
collaboration

Aging population

10. Lack of transit options

11.
12.
13.

14.
15.
16.

17.

18.
19.
20.

Cost and availability of energy
Political climate refugees

_ocally sourced food
oroduction

Aging infrastructure

Greater availability of housing

Technology allowing remote
work

Local economic impact of
downtown project

Access to healthcare
Importance of arts and culture

Electrification through
renewables



. . Scenario-shaping cluster of drivers - Keene, NH
Relatively higher

future impact

Sense of community Greater availability of

; Access to housing
and collaboration healthcare
Aging
9 1 population L
hanging j .
C|a?]dilcagp]§b __. . Future of higher ~ Aging
education in Keene infrastructure

8 Local business

K character and control
Importance of arts Smarter land

and culture f ./ use in Keene

Lack of transit A\
options Locally sou rqed food
- Technology allowing A\ production
remote work
Costand Climate resilience

availability of

and buffering
f energy
Climate /A

<—Social and Economic Health

refugees Local economic impact
Pfolmcal Geoaranhic location Electrification through of downtown project
) refugees grap renewables
3 4 5 6 7 8 9

Relatively lower Relatively higher

future impact « Built and Natural Environment " future impact
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. Seize the moment
P | ausl b | e The community invests aggressively to incorporate Vls I 0 N
future-oriented infrastructure, including new housing, KE E N E

SCE n a rl O M at r| X utilities and local transportation options. The focus is on

building climate resilient and smart infrastructure that
2 040 addresses environmental sustainability and positions the
community as an innovative and uniquely forward- 20

looking location.
FORWARD

Scenario A Scenario B

Collaborate to adapt
The community actively explores
new ways to build opportunities

experiences, especially for in a rapidly changing world, with
a strong focus on new areas

existing and aging residents.
such the bio-sciences,

There is support for the CO mmun Ity EVOI Utl on renewable energies, and local

traditional community
amenities and focus is primarily
on the familiar business and
economic drivers of education,
manufacturing, and services.

Stay the course
The focus is on sustaining the
existing community fabric and

trajectory

food systems. The community
creates deeply collaborative
approaches to help drive local
solutions and absorb new people
and workplace trends.

ScenarioD

Scenario C

Development

Steady and considered
The overall approach is focused on the ‘tried and tested’,
with carefully considered infrastructure investment that is
conscious of cost and disruptions. Market forces dictate
decision-making and drive the development patterns and
availability of housing and property.




Scenario Characteristics - Dimensions to Consider

Community and Social Fabric Characteristics
* Population makeup / demographics
* Key social infrastructure — housing, childcare, schools, parks, amenities
*  Community safety and wellness
*  Workforce and skills profiles, workplace models and opportunity
* Community vitality and celebration of history; arts and culture - feel and ‘vibe’
* Community inclusiveness and values SUGGESTED
* Downtown core and architectural assets TOPICS
* Role of educational institutions and models of education

Economic and Built Environment Characteristics
* Businesses and industry sectors (retail, education, health, technology, recreation, tourism)
* Type and size of industries - distribution across Keene
* Hard infrastructure (roads, water, transport, energy systems)
* Development patterns in the community
* Level of innovation and investment
* Regional appeal and competitiveness
* Small business ecosystem

Environmental and Landscape Characteristics VISION
* Housing types, retail availability, affordability

* Neighborhood character KE E N E

* Transportation systems, mobility, and geographic location
* Natural resource usage and river access

* Adaptation to climate change / severe weather events
* Streetscapes, parks, green spaces, and recreation amenities 20

* Green economy implementation, energy systems and sources

* Key buildings and assets — what’s being preserved, uplifted, catalyzed on FORWARD




Avoiding potential
pitfalls.....

e Stay in your swim lane (your scenario)
 Don’t try to ‘fix’ the scenario

 We are doing objective forecasting and predictive - don’t get
emotionally hooked

 We are exploring possible futures; not deciding on preference

e Scan and predict widely — don’t get micro-focused

 Make it a group discussion, everyone has a perspective to
contribute
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Breakout Session Roles

Each Scenario Group must include the following roles:

Facilitator: Each breakout group will have one or two assigned facilitators who help
moderate the conversation and encourage participation. The Facilitator doesn’t need
any special knowledge on any subject matter — all backgrounds and viewpoints are
welcome and encouraged.

Timekeeper: The Timekeeper helps keep the breakout group on track using the
provided schedule to make sure that the group gets through the full activity.

Recorders: The Recorder(s) is responsible for taking notes for the breakout group using
the provided worksheets.

Presenter(s): 1 or 2 Presenter(s) will share back key takeaways to the larger Vision
Summit group at the end of the Breakout Session.

Participants: Everyone in the breakout group is encouraged to share insights and
perspectives. Active participation means a wide variety of voices and more meaningful
conversations.

*All roles are voluntary and selected by the group at the start of the breakout. The Facilitator should help make sure
that all roles are filled.

futures



Plausible
Scenario Matrix

2040

Seize the moment
The community invests aggressively to incorporate
future-oriented infrastructure, including new housing,
utilities and local transportation options. The focus is on
building climate resilient and smart infrastructure that
addresses environmental sustainability and positions the
community as an innovative and uniquely forward-

looking location.

Growing older;

Stay the course
The focus is on sustaining the
existing community fabric and
experiences, especially for
existing and aging residents.
There is support for the
traditional community
amenities and focus is primarily
on the familiar business and
economic drivers of education,
manufacturing, and services.

growing smarter

intentional
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(Chan

The community actively explores
new ways to build opportunities
in a rapidly changing world, with

Collaborate to adapt

a strong focus on new areas
such the bio-sciences,
renewable energies, and local
food systems. The community
creates deeply collaborative
approaches to help drive local
solutions and absorb new people
and workplace trends.

tions

Steady and considered
The overall approach is focused on the ‘tried and tested’,
with carefully considered infrastructure investment that is
conscious of cost and disruptions. Market forces dictate
decision-making and drive the development patterns and
availability of housing and property.
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VISION KEENE 20-FORWARD
Expected, Preferred and Least Desirable Futures
Heatmaps

Expected, Preferred and Least Desirables of the Future — What do you think?

LEAST DESIRABLE FUTURE - The Least Desirable Future is the future that
you think will be most undesirable (or least optimal or least desired) future

in 2040.

EXPECTED FUTURE: The Expected Future is the future you expect most
likely to eventuate by 2040, if existing trends and trajectory persists.

PREFERRED FUTURE: The Preferred Future is the future you think is optimal
and creates the best outcome for Keene in 2040.



Protect and preserve

Seize the moment
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Steady and considered

1depe 03 ajesoqe||0)

VISION
KEENE

o

FORWARD

Vision Keene 20-Forward
Think-Tank Heatmaps

May 30-31, 2024

Instructions

On the grid at the left, please
assign coordinates for the
following:

* EXPECTED FUTURE (E)

* PREFERRED FUTURE (P)

« LEAST DESIRABLE
FUTURE (L)



Data visualization - building points of consensus and alignment

SEIZE THE MOMENT

Type of Future
E Expected Future

. Least Desired Future
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Think-Tank Report

SCENARIO SNAPSHOT

+ The community is welcoming to
newcomers, with a reputation of
inclusivity and collaboration.

+ There is strong investment in
future-oriented infrastructure that
prepares the community to adapt to
climate change.

* Housing, utilities, and
transportation options are
expanded, and local character and
culture is celebrated.

* The local economy expands, with
businesses and ventures that span
from local scale to international.

VISION
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VISION KEENE 20-FORWARD

THINK-TANK REPORT

NEW HAMPSHIRE, USA JUNE 2024
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Expand enticing
housing options for all.

20 Flourishing Thriving

Economy

FO RWAR D 2o s Grow a dynamic

Champion environmental

stewardship and

climate action. i A ocal

to international.

REGIONAL
MAGNETISM

Collaborative approaches
that generate
innovative change

Connected
Adaptable Mobility

Workforce Build regional and
Foster a future-ready, local connectivity,

abundant and adaptable transportation
workforce. and recreation

Healthy networks.
Community

Support vibrant community
neighborhoods that
reflect their
unique identity.

economy of the future

Strategic

Pillars

futures 1@

Create Future Intelligence™

JS&A  QUwel.
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Future Summit

Mapping
Exercise




Community Vision
Report
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VISION KEENE 20-FORWARD

COMMUNITY VISION REPORT

NEW HAMPSHIRE, USA OCTOBER 2024




Today’s Agenda

1. Welcome
. Project progress / Where are we thus far?
3. Think-Tank (January 31 & February 1)
* Think-Tank agenda
* Think-Tank registration
* Think-Tank scenario planning process
* Role of Steering Committee members at the Think-Tank
* |Invitations/Think-Tank promotion
4. Community Survey
. Next Steps
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Community Survey

- Coming Soon -

Vision Greenwood
Community Survey

INTRODUCTION

WELCOME TO THE VISION GREENWOOD COMMUNITY SURVEY

Your voice is important! This is the first survey as part of the Vision Greenwood Comprehensive Master Plan (CMP) project. The
objective of the project is to explore the future direction of Greenwood and to create a vision and comprehensive master plan to guide
okin | 2035. Thi nur ision Survey utre nitiat he master | ng project. T
) that ¢ ] n tl se will inform ensi r Plan and Future Land | lap that will b
e of the Iy T illinclude numer: ) ities for inclusive ar nur

To launch the Vision Greenwood Comprehensive Master Plan project, we would like to understand your perspective about
current conditions and future aspirations for Greenwood.

PLEASE NOTE: We are asking a series of in-depth questions. There are 35 questions, and it will take approximately 20-25
minutes to complete. The survey will time-out if you leave it open (and incomplete). You cannot save a partial survey and come
back to it later. We recommend you find a comfortable place; allow some uninterrupted time and share your thoughts and
views.

Thank you! We really appreciate your input and effort in completing this very important survey.

WE PLAN TO KEEP THE SURVEY OPEN UNTIL MONDAY, FEBRUARY 3, 2025.




18'“'" City of Greenwood, Missouri

WOWD Comprehensive Plan Update Process
A
| !
STEP 1 STEP 2 STEP 3 STEP 4
Initial Planning and Community Visioning and Plan Final Plan &
Research Engagement Development Presentation

Roundtable Work Session
Future Summit

Analysis & Case Studies
Task Forces

Online project portal and
branding
Engagement &

Community Survey
Key stakeholder interviews
Discussion Boards * Comprehensive

Master Plan

Communication Plans
Evaluation of existing plans
Monthly Steering
Committee Meetings

Snapshot Report

Greenwood Think-Tank and
Report

Community Visioning Sessions

Prioritization Survey

Land Use Map, Storymap &
Zoning Map
Implementation Matrix

Update

Project Portal & Discussion Boards & Task Forces, Maps & Future
Steering Committee Think-Tank Workshop Implementation Matrix Summit
July — September 2025
September - October 2024 October 2024 — February 2025 February —July 2025 uly — >eptember
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Next Steps

1. Launch of the Community Survey

2. Promote the Think-Tank registration

3. Next Steering Committee meeting — Week of January 20t

Keep up to date on the project at the project portal:
https://lab2.future-ig.com/vision-greenwood/



https://lab2.future-iq.com/vision-greenwood/
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