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'COMPREHENSIVE MASTER PLAN 2035 PROJECT
Vision Greenwood

Steering Committee Meeting
November 4, 2024



Today’s Agenda

1. Welcome and Introductions — Questions to think about:

Why is this project important?

Why do you want to be part of this project?

What expertise/perspective to you bring to the process?
What are your hopes/aspirations for the project?

What does success look like?

2. Project Portal
e General overview of project schedule
e Save the Date for Think-Tank (Jan. 31 & Feb. 1)

3. Community Survey

4. Next Steps
e |n-person Steering Committee meeting, December 5 (City Hall)
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WOWD Comprehensive Plan Update Process
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STEP 1 STEP 2 STEP 3 STEP 4
Initial Planning and Community Visioning and Plan Final Plan &
Research Engagement Development Presentation

Roundtable Work Session
Future Summit

Analysis & Case Studies
Task Forces

Online project portal and
branding
Engagement &

Community Survey
Key stakeholder interviews
Discussion Boards * Comprehensive

Master Plan

Communication Plans
Evaluation of existing plans
Monthly Steering
Committee Meetings

Snapshot Report

Greenwood Think-Tank and
Report

Community Visioning Sessions

Prioritization Survey

Land Use Map, Storymap &
Zoning Map
Implementation Matrix

Update

Project Portal & Discussion Boards & Task Forces, Maps & Future
Steering Committee Think-Tank Workshop Implementation Matrix Summit
July — September 2025
September - October 2024 October 2024 — February 2025 February —July 2025 uly — >eptember
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HOME

ABOUT

EXPERTISE

Overview

Regional Planning

City and Urban Planning
Industry Planning and Analysis

Economic and Workforce
Development

Defense Sector Engagement

Organisational and Corporate
Planning

Tourism Destination Development

PROJECTS ~ METHODOLOGY

Overview

Scenario-Based Strategic
Planning

Stakeholder and Community
Engagement

FutureiQ Mapper - Network and
Supply Chain Mapping

Data Visualisation
The Future Game

Customised Foresight Research

FORESIGHT RESEARCH

CONTACT ~ RESOURCES

Overview

The Future of Food

Cities Of The Future

Future of Tourism

The Next Industrial Revolution

Future of Urban Living

Future of Manufacturing
rategic Direction ~
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Create Future Intelligence’ Visioning and Strategic Planning Specialists

David Beurle Heather Branigin Brittany Rempe Walter Paixao-Cortes
CEO VP, Foresight Research  Creative Director Data Engineer
(Project Director) (Project Coordinator)
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We help our clients strengthen their
local economies...

Market Opportunity Analysis Strategy Implementation
Understand existing and projected business Identify planning, policy, and programming Create, empower, or reorganize public or
and real estate conditions and identify solutions to realize desired changes. nonprofit stakeholder capacity to execute
market opportunities to better serve area change.

stakeholders.

Innovative economic development approaches




Jon Stover & Associates
Economic Development Specialists

Jon Stoyer Leslie Gray, AICP
Managing Partner Vice President



Deep thoughtful planning experience
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We are problem solvers. We are equipped with the resources and expertise necessary
to pivot in any direction necessary to address challenges that come up for our clients

and projects.

PLANNING AT WG

PLANNING, DESIGN, AND POLICY EXPERTS
TAILORED APPROACH

ONE-STOP-SHOP FIRM

As a full-service firm with a strong specialty

in planning and development, our team will

provide our client with the in-house knowledge

and experience to address its needs in land
use, municipal operations, redevelopment, complete street
design, designing people-centered environments, sustainability,
resiliency, adaption, utility infrastructure, and capital
improvement projects.

DATA ANALYTICS

We have built a strong reputation for delivering

comprehensive data solutions. Our tools

include GIS, spatial analytics, data science

and behavioral modeling, and performance
monitoring and metrics. We offer these services to inform our
stakeholders, ensuring they make data-driven decisions.

SUSTAINABILITY,
RESILIENCY,
ADAPTATION

Resilient
infrastructure equals
resilient communities

A key component to our vision s
sustainability, resilience, and adaptation
(SRA) awareness. The solutions we provide
address today's concerns while taking into
account how these improvements will serve
you and your residents into the future. We
fake pride in implementing SRA principles
into our projects.
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Engineering and
Planning Specialists

Courtney Powell, AICP Jeremy Doege, PE Spencer Shanholtz
Urban and Community Market Leader, Civil Senior Planner
Planning Manager
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