
Vision Greenwood
Steering Committee Meeting 

November 4, 2024



Today’s Agenda

1. Welcome and Introductions – Questions to think about:
• Why is this project important?
• Why do you want to be part of this project?
• What expertise/perspective to you bring to the process?
• What are your hopes/aspirations for the project?
• What does success look like?

2.   Project Portal 
• General overview of project schedule
• Save the Date for Think-Tank (Jan. 31 & Feb. 1)

3.   Community Survey

4.   Next Steps
• In-person Steering Committee meeting, December 5 (City Hall)



October 2024 – February 2025

• Comprehensive
      Master Plan
      Update   

Initial Planning and
Research

• Online project portal and 
branding

• Engagement & 
Communication Plans

• Evaluation of existing plans
• Monthly Steering 

Committee Meetings

Community Visioning and 
Engagement 

STEP 1 STEP 2 

City of Greenwood, Missouri  
Comprehensive Plan Update Process

 

• Community Survey 
• Key stakeholder interviews
• Discussion Boards

• Snapshot Report
• Greenwood Think-Tank and 

Report
• Community Visioning Sessions

Plan 
Development

STEP 3 

• Roundtable Work Session
• Future Summit
• Analysis & Case Studies
• Task Forces
• Prioritization Survey
• Land Use Map, Storymap & 

Zoning Map
• Implementation Matrix

February – July 2025

Project Portal &
Steering Committee

Discussion Boards & 
Think-Tank Workshop 

Task Forces, Maps &
Implementation Matrix   

September - October 2024
July – September 2025 

Final Plan &
Presentation

STEP 4 

Future
Summit   



Three complimentary teams,
creating a seamless
planning approach



Foresight and engagement 



Future iQ, Inc.
Visioning and Strategic Planning Specialists

David Beurle
CEO
(Project Director)

Heather Branigin
VP, Foresight Research
(Project Coordinator)

Brittany Rempe
Creative Director

Walter Paixao-Cortes
Data Engineer



JS&A

We help our clients strengthen their 
local economies…

Innovative economic development approaches 



Jon Stover & Associates
Economic Development Specialists

Jon Stover
Managing Partner

Leslie Gray, AICP
Vice President



Deep thoughtful planning experience 



Engineering and 
Planning Specialists

Jeremy Doege, PE
Market Leader, Civil

Courtney Powell, AICP
Urban and Community
Planning Manager

Spencer Shanholtz
Senior Planner
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