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Part 1 — Explore Future Trends Part 2 — Build Scenarios
e Macro trends shaping the future * Develop plausible scenarios of the future
e Key drivers shaping the future * |dentify expected and preferred futures

* Rating future impact of drivers * Begin to build strategic pillars



AGENDA

Part 1: Macro Trends & Drivers Part 2: Scenarios and Preferred Future
Date: Tuesday October 8, 2024 Date: Wednesday, October 9, 2024
Time: 9:00am - 12:30pm Time: 5:00pm -8:00pm
Location: Governmental Center Location: Governmental Center
400 Boardman Avenue 400 Boardman Avenue
Traverse City 49684 Traverse City 49684
8:30 am Registration 4:30 pm Registration

9:00 am Welcome and introductions 5:00 pm Recap of Think-Tank Part 1

5:10 pm Introduce Scenario Matrix

- 9:15 am Future trends shaping Traverse City
ﬁ 5:30 pm Develop plausible scenarios of the
e 10:15 am |dentification of Key Drivers future of Traverse City

11:15 am Build out insights on Key Drivers 7:00 pm Presentations of future scenarios

, . 7:30 pm Scenario Heatmaps - Least Desired,
12:15 pm Ranking Key Drivers Expected & Preferred Futures

12:30 pm Next Steps and Finish 8:00 pm Next Steps and Finish



The Importance of Future Thinking

The key to effective future thinking...

Consider both trajectory (direction of change)
and velocity (speed of change).




The challenge for the Think-Tank

- Explore the future -
- Ask the hard questions -
- Think creatively -

The outcome may be a new view of the future.




Traverse City- Strategic Action Plan Think-Tank

Part 1 — Explore Future Trends Part 2 — Build Scenarios

* Macro trends shaping the future e Develop plausible scenarios of the future
 Key drivers shaping the future * |dentify expected and preferred futures
 Rating future impact of drivers * Begin to build strategic pillars

October 9




Traverse City Strategic Action Plan

IDENTIFYING KEY DRIVERS




Key Drivers:
What key drivers do you think are most important
for the future of Traverse City?

(Key drivers are events, trends, developments, catalysts or
forces that actively influence or cause change.)

Table brainstorm




Key Drivers

11. Regional Integration

1.  Abundance of Fresh Water

2. Affluent Climate Migration 12. Aging County Demographic

3.  Accessibility from Anywhere 13. Seasonal Residents

4.  Evolution in Public Utilities 14. Trends in Tourism

5. Broader Transportation Options 15. Environmental Stresses

6. Innovation Capability 16. Socio-economic Ecosystem

7.  Ability to grow local food 17. Accelerating Climate Chaos

8.  Smart City Technologies 18. Healthcare Supply and Demand
9. Trend to Year-Round Employment 19. Childcare Supply and Demand
10.  Advent of Remote Work 20. Proactive Urban Design




IMPACT MATRIX

Traverse City Think-Tank Day 1 | October 8, 2024

Rate each driver in terms of likely future impacts on the following dimensions for Traverse City.

IMPACT SCALE: 1= Low relative future impact; 10 = Very high relative future impact

Dimensions

Overall economic Built and natural Social fabric and Quality of life and

Driver ) . X .
performance and success environments community cohesion opportunity

Rating the future

impact

of each driver —

individual scoring

10




Quality of life and opportuni
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Built and natural environment
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6.50 -
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Future-splitting themes — based on clusters of drivers

Community Evolution Development Trajectory

e Proactive Urban Design .
* Abundance of Fresh Water

* Socio-economic Ecosystem

* Trend to Year-Round Employment
e Regional Integration

e Childcare Supply and Demand

* Broader Transportation Options

e Healthcare Supply and Demand

Proactive Urban Design
Abundance of Fresh Water
Regional Integration
Environmental Stresses
Accelerating Climate Chaos
Innovation Capability

Trends in Tourism

Key drivers were clustered under future splitting themes — based on data in the
scatter plot. These clusters are used to formulate the scenario matrix.

13



Plausible
Scenario
Matrix

Proactive design
Proactive urban design shapes the
future. There is investment in
expanding business diversity and
innovation capability, to build a year-
round economy. The focus is on

2035

regional collaboration and integration,
that helps manage resources, utilities,
and climate adaptation.

Maintain the path

The city focuses on local and
internal issues. The community

fabricis allowed to naturally

change and evolve as the

population demographics and
ownership patterns shift, and

as the tourism and visitation

economy grows.

Regional approach
The community intentionally
invests in designing and
building the socio-economic
systems and amenities to

create a ‘complete community’.

A strong regional leadership
approach helps amplify the City

influence and heft.
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Market flow

Development patterns and housing
availability is primarily driven by

emerging market needs and forces.
City planning and infrastructure
investment responds as the needs
arise, including making adaptations
and upgrades as climate impacts
occur.




SCENARIO
CHARACTERISTICS

Traverse City Think-Tank Day 2 | October 9, 2024

SCENARIO NAME:

e B
Economy & Industry - Predicted Characteristics in 2035:

. N

%

o

Community & Social Fabric - Predicted Characteristics in 2035:

. J

Built Environment & Landscape - Predicted Characteristics in 2035:

Traverse City Strategic Action Plan Think-Tank - Plausible Scenarios —9 October




Scenario Characteristics - Dimensions to Consider

Economy and Industry Characteristics
* Businesses types and location
* Commercial and retail development, location and density
* Types of jobs, employment levels, seasonal profiles SUGGESTED
 Skills profiles, workplace models and opportunity levels TOPICS
e Wage and salary profiles and commute patterns
e Cost of living and services
* Regional and local connectivity, accessibility and transportation

Community and Social Fabric Characteristics
e Population makeup, growth rates and locations
* Age profiles and wellbeing; percentage of full-time residents
e Underlying community values and ethos
 Community engagement, connectivity and social fabric
* Level of regional integration and co-operation
* Community reputation and vibe
* Types and location of community-focused City services

Built Environmental and Landscape Characteristics
* City and neighborhood character
* Transportation systems and patterns
* Housingtypes, sizes, prices and affordability
 Community amenities and social infrastructure — types and locations
» Adaptation to climate change / severe weather events
* Land use allocation, use of green and open spaces
* Ecological and environmental health - pollution levels and quality of resources
* Resource and energy systems



HEADLINE NEWS - SCENARIO:

Traverse City Think-Tank Day 2 | October 9,2024
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Avoiding potential pitfalls.....

e Stay in your swim lane (your scenario)

 Don’ttry to ‘fix’ the scenario

 We are doing objective forecasting and predictive - don’t get
emotionally hooked

 We are exploring possible futures; not deciding on preference
e Scan and predict widely — don’t get micro-focused

 Make it a group discussion, everyone has a perspective to
contribute




Breakout Session Roles

Each Scenario Group must include the following roles:

Facilitator: Each breakout group will have one or two facilitators who help moderate the
conversation and encourage participation. The Facilitator doesn’t need any special
knowledge on any subject matter — all backgrounds and viewpoints are welcome and
encouraged.

Timekeeper: The Timekeeper helps keep the breakout group on track using the provided
schedule to make sure that the group gets through the full activity.

Recorders: The Recorder(s) is responsible for taking notes for the breakout group using the
provided worksheets.

Presenter(s): 1 or 2 Presenter(s) will share back key takeaways to the larger Think-Tank
group at the end of the Breakout Session.

Participants: Everyone in the breakout group is encouraged to share insights and
perspectives. Active participation means a wide variety of voices and more meaningful
conversations.

*All roles are voluntary and selected by the group at the start of the breakout. The Facilitator should
help make sure that all roles are filled.



Scenario Group timeline (elapsed time - minutes)

00 min  Whole group to meet and scope out scenario (10m)
10 min  Develop Characteristics (30m)
40 min  Develop Headlines News (10m)

50 min Create short scenario name (10m)

60 min  Return; ready to present




P I a u si b I e Proactive design

Proactive urban design shapes the
future. There is investment in
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Maintain the path

Proactive design
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Traverse City Strategic
Action Plan

Think-Tank Heatmaps

October 9, 2024

Instructions

On the grid at the left, please
mark the location for the
following:

« LEAST DESIRABLE
FUTURE (L)

* EXPECTED FUTURE (E)

* PREFERRED FUTURE (P)



TRAVERSE CITY STRATEGIC ACTION PLAN THINK-TANK
Expected, Preferred and Least Desirable Futures
Heatmaps

Expected, Preferred and Least Desirables of the Future — What do you think?

1. LEAST DESIRABLE FUTURE - The Least Desirable Future is the future that
you think will be most undesirable (or least optimal or least desired) future

in 2035

2. EXPECTED FUTURE: The Expected Future is the future you expect most
likely to eventuate by 2035, if existing trajectory persists.

3. PREFERRED FUTURE: The Preferred Future is the future you think is optimal
and creates the best outcome for Traverse City in 2035.



POSSIBLE HIGH-LEVEL
STRATEGIC THEMES

Traverse City Think-Tank Day 2 | October 9, 2024




CITY OF TRAVERSE CITY

STRATEGIC ACTION PLAN PROJECT
A

[ \
PHASE 1 PHASE 2 PHASE 3 PHASE 4
Project Planning Stakeholder Plan Final
and Assessments Engagement Development Plan

Roundtable Work Session

Detailed work plan and schedule : —
to determine Strategic Pillars

Community Survey #1

Create online project

Key stakeholder Interviews Communitv Survev #2
portal & branding i L

Finalize Traverse City Action
Strategic Plan; Input Incorporated

Data visualization on portal Focus Groups with specified
stakeholder groups to develop
Complete Situational Strategic Pillars

Assessments Report

Engagement and
Communications Plans Present final Traverse City

Draft Traverse City Strategic Action Plan

Begin Initial Assessments
and Situational Analysis

Think-Tank Workshop Strategic Action Plan

Community Dashboard/
Balanced Scorecard

Think-Tank Report

Strategic planning meetings

Project Design & Stakeholder Involvement Analysis & Synthesis of Finalize &
Background Research to Build Alignment Accumulated Input Present
OCTOBER - DECEMBER = JANUARY - MAY A




Traverse City Strategic Action Plan - Next Steps

* Think-Tank Report
* Community Survey #1

* Analyzing stakeholder appetite for change and future
readiness — building on Think Tank

* Results presented on portal via data visualization
 Situational Analysis Report

Oct - Dec 2024




Thank you

For more information on the Traverse City Strategic
Action Plan project, please visit the project portal
at:

https://lab2.future-iq.com/traverse-city-strategic-
action-plan/




Traverse City Strategic Action Plan - Next Steps

* Community Survey #2

* Roundtable Work Sessions

* Focus Groups

e Community Dashboard/Score Card

* Traverse City Strategic Action Plan

* Presentation of Strategic Action Plan
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