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CITY OF TRAVERSE CITY

STRATEGIC ACTION PLAN PROJECT
A

l
PHASE 1

Project Planning
and Assessments

Detailed work plan and schedule

Create online project
portal & branding

Engagement and
Communications Plans

Begin Initial Assessments
and Situational Analysis

Strategic planning meetings

Project Design &
Background Research

OCTOBER - DECEMBER

PHASE 2
Stakeholder

Engagement
Community Survey #1
Key stakeholder Interviews
Data visualization on portal

Complete Situational
Assessments Report

Think-Tank Workshop

Think-Tank Report

Stakeholder Involvement
to Build Alignment

PHASE 3

Plan
Development

Roundtable Work Session
to determine Strategic Pillars

Community Survey #2

Focus Groups with specified
stakeholder groups to develop

Strategic Pillars

Draft Traverse City
Strategic Action Plan

Community Dashboard/
Balanced Scorecard

Analysis & Synthesis of
Accumulated Input

\
PHASE 4

Final
Plan

Finalize Traverse City Action
Strategic Plan; Input Incorporated

Present final Traverse City
Strategic Action Plan

Finalize &
Present

> JANUARY - MAY



Traverse CityStrategic Action Plan Thinkank

Part 1¢ Explore Future Trends  Part 2¢ Build Scenarios

AMacro trends shaping the future ADevelop plausible scenarios of the future

AKey drivers shaping the future Aldentify expected and preferred futures
ARating future impact of drivers ABegin to build strategic pillars




AGENDA

Part 1: Macro Trends & Drivers
Date: Tuesday October 8, 2024

Time: 9:00am-12:30pm

Location: Governmental Center

400 Boardman Avenue
Traverse City 49684

8:30 am
9:00 am
9:15 am
10:15 am
11:15am
12:15 pm

12:30 pm

Registration

Welcome and introductions

Future trends shaping Traverse City
Identification of Key Drivers

Build out insights on Key Drivers
Ranking Key Drivers

Next Steps and Finish

Part 2: Scenarios and Preferred Future

Date:
Time:

Location:

Wednesday, October 9, 2024
5:00pm -8:00pm

Governmental Center
400 Boardman Avenue
Traverse City 49684

4:30 pm
5:00 pm
5:10 pm
5:30 pm

7:00 pm
7:30 pm

8:00 pm

Registration
Recap of Think-Tank Part 1
Introduce Scenario Matrix

Develop plausible scenarios of the
future of Traverse City

Presentations of future scenarios

Scenario Heatmaps - Least Desired,
Expected & Preferred Futures

Next Steps and Finish
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The Importance of Future Thinking
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Consider bothrajectory (direction of change)
andvelocity (speed of change).




The challenge for the Thinkank

- Explore the future
- Ask the hard questions
- Think creatively

The outcome may be a new view of the future.




Key emerging trends shaping
the future
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AWnhich trends are being amplified and accelerated?
ANhat changes might be more elastic?
ANhere are the potential tipping points?




Forces impacting the
world, regions and
people

What are the emerging
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Macro Trends and
Forces of Change Related to . . .

ﬁDemographics, population and mass urbanization
ﬁEnergy, food, water & climate change
/&I'echnology driving change




Demographics,
population and
mass urbanizatio




Global Population Growth Is Driven By Developing Countries.

World population in billions, 1980-2050 [projected)

10
3 Global
population
B
4
Population in Less Developed Countries
.

Population in More Developed Countries
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Source: United Nations, World Population Prospects:



Developed Countries Have Fewer Young Developing Countries Have More Young

People, but a Higher Share of Elderly. ) People, and a Smaller Share of Elderly.
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unicef &

AN URBAN WORLD

@ 1950

ited Statz
101M

United States
101M Urban Population
64% Urban

This graphic depicts countries and territories with 2050 urban populations

exceeding 100,000. Circles are scaled in proportion to urban population size.

Hover over a country to see how urban it is (percentage of people living in
cities and towns) and the size of its urban population (in millions).

Urban Population

@ Greater than 75%
50% - 75%

' 25% - 50%

" Less than 25%



unlcef@ This graphic depicts countries and territories with 2050 urban populations Urban Population
exceeding 100,000. Circles are scaled in proportion to urban population size. @ Greater than 75%

Hover over a country to see how urban it is (percentage of people living in 50% - 75%
A N U R B A N Wo R L D cities and towns) and the size of its urban population (in millions). ® 25% - 50%

" Less than 25%
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un |Cef @ This graphic depicts countries and territories with 2050 urban populations Urban Population
exceeding 100,000. Circles are scaled in proportion to urban population size. ® Greater than 75%
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Arc of Innovation
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Future-Splitting

. B Driving change
Questions g g

and innovation and
recreation
lifestyles

Society is radistributing into mega
cities and specialized regional
centers

Unique opportunities for
regional centers



POPULATION

Grand Traverse County, Michigan Population 2024
96,544

_400%

Traverse City
growing as an

Important regional

hub

Grand Traverse County, Michigan's estimated 2024 population is 96,544 with a growth rate of
0.13% in the past year according to the most recent United States census data. Grand

Traverse County, Michigan is the 22nd largest county in Michigan. The 2010 population was

86,975 and has seen a growth of 11% since that time.



Traverse Cityy Commuter Patterns

Inflow/Cutflow Job Counts in 2021
All Workers
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United States of America v
2022

copuion 3 34,805,268

United States of America v
2032 eopuiation: 3D 3,330,452

1004 Male 0.0% | 0.0% Female

95-99 0.1% I 0.2%

90-94 0.3% . 0.5% B OO m e r
85-89 0.7% - 1.0% ]

5084 Influence
75-79 . . .Ilad In g
65-69 2. 2.8%

ik 2.6% 2.7%

Profound
demographic
shift underway
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United States of America v

2022
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Population Pyramid: Population by Age and Sex
in Grand Traverse County, Michigan

Grand Traverse County, Michigan

@ Share [ Embed

CUnited States®

ensus

e Bureau

35 years and over | 954 1,824

80 to 84 years | 780 1,157

75 to 79 years 1,420 1,617

70 to 74 years - 2,518 3,221

65 to 69 years 3,285 2,986

60 to 64 years | 3,370 3,687
55 to 59 years | 3,662 3,674
50 to 54 years - 3,030 3,004

45 to 49 years 2834 2,791
40 to 44 years | 2,646 2,879

35 to 39 years 3,145 2,725
30 to 34 years - 3,105 3,080

25 to 29 years 2,789 2,786

20 to 24 years 2,626 2,587

15 to 19 years - 3,083 2,671

10 to 14 years 2,945 2,582

5 to 9 years - 2,619 2,613
Under 5 years - 2,489 2131
3IK 2|K 1IK (') 1IK 2|K 3IK
Male Female




Population Pyramid: Population by Age and Sex

in Traverse City city, Grand Traverse County, Michigan @ Share / Embed

Traverse City city, Grand Traverse County, United States®
Michigan Census
N Traverse City-cif o Bureau
85 years and over 147 418
80 to 84 years 95 143
75 to 79 years | 239 275
70 to 74 years - 396 748
65 to 69 years 592 504
60 to 64 years 415 533
55 to 59 years 485 443 Traverse City city
50 to 54 years | 442 306
45 to 49 years - 427 456
40 to 44 years | 434 404 I_r
35 to 39 years | 572 475
30 to 34 years | 740 542
25 to 29 years 626 471 I—
20 to 24 years | 446 545 l
15 to 19 years | 461 354
10 to 14 years 374 440 T
5 to 9 years 267 429 township
Under 5 years 253 389
BCI)O 4(I)O 2(|)0 {I) 2(|)0 4(|)O 6(I)O |

S0101 | 2022 ACS 5-Year Estimates Subject Tables
Male Female




By 2028, the foreign-born share of the U.S. population is projected to be higher than at any time since 1850.

Projection

171
Historic high 16.8

14.8 14.7

29 2 | [ Foreign born %
Increasing

9.7

Percent foreign born

US society is changing

46.7
7.9 il
Historic low
62 6.0 311
54,
198
13.5 13.9 14.2 14.1 . .
5.9 103 il - A CIUICkly, with mqre
41 S5 o cultures and voices
37 . .
=l .

1850 1880 1900 1920 1940 1960 1980 2000 2020 2040 2060

Number of foreign-born

Source: U.S. Census Bureau, 1850-2000 Decennial Censuses, American Community Survey 2010, 2017 National Population Projections for 2020-2060.



Shifting
socletal

N 4 | Ve EES

Helli follow you an where

Blowtin her face afidls
grapey Toaket

weberry. S weaas'
e nd v 3MOMS.




Predictions and observations

AGenerational ¢
widespread up

APeople and inc

nange is coming which will trigger
neaval of norms.

ustries will continue to cluster

around megecities, in specialized cities and
regional centers.
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Demographic + Population + Mass Urbanization

What does this mean for the
the future of Traverse City?
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Energy + Water + Food +
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60%

INCREASED DEMAND BY 2050
— —'!‘)_:__‘: — e A

% .. 40% - /¥'
ASED DEMAND BY--..... ... INCREASED DEMAND BY
72050 2050

Adapted from work by Prof. Nicholas Jordan, University of Minnesota (2015)



Renewable Energy [ potential for

unlimited
cheap energ

Electrification of the
world is accelerating,

driven by renewable
energy




- FRESH WATER ¥

ANearly 450 million people in 29
countries now face severe water
shortages

AAs much as 2/3 of the world population
could be waterstressed by 2025

Al fFT UGKS 62NI RQa NMNGS
seriously polluted .



Change in Precipitation in the United States, 1901-2021




2 BILLION

PEOPLE DON'T GET ENOULCH VITAMINS AND MINERALS

795 MILLION

PEOPLE DON'T CET ENOUCH CALORIES

161 MILLION

CHILOREN ARE CHRONICALLY UNDERNOURISHED

WE HAVE A BIG PROBLEM WITH

UNDERNUTRITION

1.9 BILLION

ADULTS ARE OWVERWHEILHT OR OBESE

WE HAVE A BIG PROBLEM WITH

OVERWEIGHT & OBESITY 1in 12

ADULTS HAVE DIABETES

42 MILLION

CHILDREN ARE OVERWEIGHT




Hunger Is an
emerging

critical
global issue




