CITY OF TRAVERSE CITY

STRATEGIC ACTION PLAN PROJECT
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PHASE 1 PHASE 2 PHASE 3 PHASE 4
Project Planning Stakeholder Plan Final
and Assessments Engagement Development Plan

Roundtable Work Session
to determine Strategic Pillars

Key stakeholder Interviews Community Survey #2

Detailed work plan and schedule Community Survey #1

Create online project
portal & branding

Finalize Traverse City Action
Strategic Plan; Input Incorporated

Data visualization on portal Focus Groups with specified
stakeholder groups to develop
Complete Situational Strategic Pillars

Assessments Report

Engagement and

Communications Plans Present final Traverse City

Draft Traverse City Strategic Action Plan

Begin Initial Assessments , ,
Strategic Action Plan

and Situational Analysis Think-Tank Workshop

Community Dashboard/
Balanced Scorecard

Think-Tank Report

Strategic planning meetings

Project Design & Stakeholder Involvement Analysis & Synthesis of Finalize &
Background Research to Build Alignment Accumulated Input Present

OCTOBER - DECEMBER — JANUARY - MAY



