
The City of Traverse City is embarking on a community and stakeholder driven Strategic Action Plan for Traverse City, 
looking out to 2030. The objective of the strategic planning process is to build on Traverse City’s current success and 
incorporate new actions to maintain this success over the next 5 years. The process, running September 2024 through 
May 2025, will be to produce a robust, comprehensive and sustainable Strategic Action Plan, that will guide City 
programs and investments over the coming years.

One of the initial steps in this process will be the Traverse City Strategic Action Plan Think-Tank. The Think-Tank will be 
held over two sessions and will explore emerging macro trends, key drivers shaping the future of the city and craft a 
series of plausible future scenarios. 

You are invited to participate in the Traverse City Strategic Action Plan Think-Tank. These engaging and interactive 
scenario-planning workshops will take place on Tuesday, October 8 and Wednesday, October 9. It is ideal for participants 
to attend both sessions. Registration is required to manage catering and logistics.

Governmental Center 
400 Boardman Avenue, Traverse City 49684

Traverse City Strategic Action Plan

THINK-TANK
Tuesday, October 8
9:00am - 12:30pm

Wednesday, October 9
5:00pm -8:00pm

Part 1: Macro Trends & Drivers

8:30 am Registration

9:00 am Welcome and introductions

10:15 am Identification of Key Drivers

12:15 pm Ranking Key Drivers

12:30 pm Next Steps and Finish

11:15 am Build out insights on Key Drivers 

9:15 am Future trends shaping Traverse City

Date: Tuesday October 8, 2024

Time: 9:00am - 12:30pm

Location: Governmental Center  
400 Boardman Avenue 
Traverse City 49684

Part 2: Scenarios and Preferred Future

4:30 pm Registration

5:00 pm Recap of Think-Tank Part 1

7:00 pm Presentations of future scenarios 

5:30 pm Develop plausible scenarios of the 
future of Traverse City

7:30 pm Scenario Heatmaps – Least Desired, 
Expected & Preferred Futures

8:00 pm Next Steps and Finish

5:10 pm Introduce Scenario Matrix

Date: Wednesday, October 9, 2024

Time: 5:00pm -8:00pm

Governmental Center 
400 Boardman Avenue 
Traverse City 49684

Location:

FOR MORE INFORMATION:
Elizabeth Vogel
City Manager; The City of 
Traverse City 
231- 922-4700
evogel@traversecitymi.gov

David Beurle
Chief Executive Officer
Future iQ
612.757.9190
david@future-iq.com

Register at
bit.ly/TraverseCity-SAP
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