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> 1.2 | OBJECTIVES OF THE LORAIN COUNTY
STRATEGIC ACTION PLAN PROCESS

As part of initiating the strategic planning process, a Strategic Engagement Committee consisting of 15 regional
representatives was created in In August 2023 to guide the Lorain County Strategic Action Plan project. Committes
members felt it was important to establish an overarching orientation for the Lorain County Strategic

Action Plan process. The Committee members attended monthly meetings and assisted with
the guidance of the project. Dave Greenspan, Special Projects Coordinator/ Manager within N
the Lorain County Commissioners, headed up the project working with Future i on a Engagement

weekly basis regarding the organization, content, and direction of the project. 4 Committes ensured
that the planning approach
reached out to all parts of Lorain
The objectives of the Lorain County Strategic Action Plan process included: Coumty and sought their input
and imvolvement. Thiswas

., particularly evident in the 0
% CREATE A COMMON VISION  commly- sl g
. . ) ) . . ) thatwere held across
A commaon vision will energize and wnite the region around the Strategic Action i ——

Plan and its implementation while acknowledging that implementation of the Plan
may look different invarious areas of the region.

% FOCUS ON EXTENSIVE RESEARCH AND COMMUNITY ENGAGEMENT

This research and engagement identified the needs and wants of the region, as o
well as to ways to raise awareness and provide clarification to the community
on the scope of services provided by Lorain County Govermment.

% EMBRACE, CELEBRATE, AND LEVERAGE THE VARIED
AND DIVERSE STREMNGTHS
It was important to include the Spanish speaking population of Lorain
County via translated materials, reports, and invitations to engagement
events. The Community Foundation of Lorain County and El Centro
produced this outcome.

% BE INCLUSIVE OF DIFFERENT VOICES AND PERSPECTIVES
The Community Foundation of Lorain County was contracted to provide outreach
to the different voices, perspectives, and communities within Lorain County.

% IDENTIFY AREAS FOR COLLABORATION ON ECONOMIC
DEVELOPMENT PROJECTS
This included exploring way s that existing assets and institutions can
be leveraged for greater success across the region.

For a complete list of Strategy Engagement Committee Members, please

see the acknowledgments section at the end of this report. The Strategy
Engagement Committee represented an excellent cross section of the County.
In addition, there was awide range of perspectives with specialty interest areas
that spanned economic development, municipal government and community
focused not-for-profits.
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* Project kick-off meeting

* Detailed work plan and schedule I

* Create online project portal; project branding |- -

* Background research and benchmarking RN

|I and background + Stakeholder Engagement and Communications |-

research Plans
* Monthly progress meetings with County staff |-

+ Stakeholder Survey #1 el
* Key stakeholder intervig
Listening Sessions

takeholder
involvement to

A build alignment
\ L
""" il .

+ Stakeholder Survey #2 RN

‘ M Summary report
Mture Think-Tank Workshop |
ounty Future Think-Tank Report

+ Strategic Pillar stakeholder Roundtable Session |-~

Analysis and * Focus Groups with specified stakeholder groups |- -

synthesis of to build out Strategic Pillars BRI
accumulated

input

» Identify primary initiatives and present Plan |-

Framework to County Board I

* Draft and develop final Lorain County Strategic |- -

Action Plan

Approval and * Approval of final plan at public meeting e

Plan Kick-off * Planning and preparations for official kick-off |-~
event

et o
* Future Summit kick-off event, April 1, 2024 O







