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Strategic Action Plan Timeline



High level of stakeholder engagement 

+ 



People generally 
satisfied



Concern about 
direction and ability 

to change 



Think-Tank process 
explored future 

options and 
directions 





Future scenario 
matrix explored 
plausible futures 
out to year 2035



Heatmaps 
generated from 

engagement 
workshops



Heatmaps 
generated from 

engagement 
workshops



The ‘Unified Lorain County’ scenario conveys a collaborative future with 
a strong regional community approach that welcomes emerging and 

future-orientated industry.



Community Outlook and Direction 
• Countywide Collaboration
• Workforce and Education
• Community Reputation and Communication
• Community Orientation and Outlook

Built environment and Industry Development 
• Industry and Business Development
• Housing Availability and Affordability
• Future Urban Development Patterns
• Transportation and Connectivity. 

Survey #2 

Scenario Validation 
Matrix 



STRATEGIC PILLAR FRAMEWORK 

• Reflects the high-level vision and strategic 
direction set from community engagement. 

• Creates the strategic pivot toward the 
preferred future. 

• Identifies new focus areas for the County and 
key stakeholder groups. 

• Creates a community driven framework built 
on collaboration. 

STRATEGIC PILLAR 
FRAMEWORK 



























Strategic Pillar and Key 
Actions 

PRIORITIZATION  





Next Steps 


