
www.Trotwoodspeaks.com

City of Trotwood Community 
Communications Strategy Project

Update Feb 5, 2023



Project Overview



Project aims
• Gather new input about Trotwood communications 

– learn how best to reach the most Trotwood 
community members
• Create an enhanced Community Communications 

Strategy and Communications toolkit
• Design expanded ways to inform and consistently 

update the Trotwood community

Project Overview

Building on the existing great work ……



• Included previous community survey and planning work 
• 2023 community communications survey - 186 responses
• Public launch - 80 Trotwood stakeholders attended 

September 8-9, 2023
• 5 Focus Groups were held November 30 – December 2, 

2023 - 42 stakeholders attended

Project Overview

Community input 

Building on the existing great work ……



Review - Current City Communication

• Word of Mouth
• Printed Literature
• Quarterly Newsletter
• Facebook
• City of Trotwood Website
• Utility Bill
• Hyper-Reach (texts)
• Council Meetings
• Newspaper
• Radio
• Trotwood Video Series

Building on the existing great work ……



Review - Current City Communication

Word of Mouth:
• Door-to-Door Communication
• Neighborhood Conversations
• Event Attendance
• City Employees
Printed Literature:
• Library
• Goodwill
• City Hall

Trends We’re Seeing

Building on the existing great work ……



Strategy Framework



Key Overarching Objectives
The communications plan builds on the great work that 
has already been started, and adds an extra focus on:

• Building resident trust in City of Trotwood government
• Creating new ways for residents to engage and interact in 

person
• Improving the external perceptions of Trotwood – aka “Tell the 

Trotwood Story”

Building on the existing great work ……



Recommended Action Areas 
1. Revitalize and enhance the existing City newsletter
2. Create partnership programs (for businesses, 

organizations, residents, etc.)
3. Increase City involvement in local events
4. Write Trotwood’s Story
5. Assess the possibility of hiring a Communications 

Specialist

Building on the existing great work ……



Storyboards



Building on the existing great work ……



Building on the existing great work …… EXAMPLE ACTION 



• Email marketing tools for potential electronic 
newsletter distribution
• Spotlight feature templates
• Partnership and sponsorship program structures
• Testimonial nomination, interview, and design 

templates
• Communications Specialist job description
• Media kit & campaign templates

Next Steps – Build-out final toolkit


