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The Power of PlanKCK
e

Economic Development Strategy
Housing Strategy
Historic Preservation Plan

Community Health Improvement Plan

UG Forward

~

In Process r

2023

J

Neighborhoods

Corridors | Districts

PlanKCK is our opportunity
to develop a comprehensive,
shared vision of the future for
Kansas City, KS.

Public Policy Implementation

Area
Plans

Area
Plans

Area
Plans

Area
Plans

Focus
Plans

Focus
Plans

wycokck.org/planKCK



The Scope of PlanKCK

« Update of 2008 Master Plan

Health
Sustainability
Equity
Access

* Inclusive of many subjects:
 Regional Identity

« Housing

 Arts & Culture

e Historic Preservation

e Environmental Justice & Climate

Change
* Land Use
. Parks & Open Space Preservation PlanKCK is considering systemic issues,
. C ity Safety & S ; historical context, and current
ommunity sarety ervices conditions with a lens focused on

health, sustainability, equity and access.

wycokck.org/planKCK




Engagement To Date

/ SPRING 2023 \ / SUMMER 2023

*  Neighborhood Resiliency + Innovation Summit: Housing
Rl oS (AR *  Spanish-Language Vision
*  Pizza & Planning (May) Roundtable
* Vision summit (May) - Community Prosperity
*  New Roots for Refugees Focus Roundtable b
Group « Various Stakeholder Interviews / FALL 2023 \
«  ProXIntern Urban Design  Focus Erovps o
Iscussion | | developers, businesses, Pizza & Planning (September)
* Launched Biweekly Emails preservationists, real estate *  Follow-Up Spanish-Language
k (524 Sulbscribers) | / brokers) Event
UG Department Interviews * Young Artist Futures Competition
- Community events (La Placita, © UG Newsletter
Third Friday, Edwardswlle_ - Neighborhood Summit (Oct 7)
Autumn Fest, Bonner Springs

Sweet Corn Festival)

NOVEMBER/DECEMBER 2023

« Bilingual Business Survey
Bilingual Community Survey/ PlanKCK Presentation

wycokck.org/planKCK




Community
Prosperity
Summit

WHAT DRIVES
COMMUNITY
PROSPERITY ?




PATHWAYS TO COMMUNITY PROSPERITY

SIPARCC

FEBRUARY 2021

The Strong, Prosperous and Resilient Communities Challenge (SPARCC) is a multiyear initiative
investing in and amplifying local efforts in Atlanta, the San Francisco Bay Area, Chicago, Denver, Los
Angeles and Memphis



OUR PLATFORM

/+ SPARCC

Restorative and Regenerative Economy. Focused on a future where the lives,
leadership, dreams, and brilliance of Black, Indigenous, and all people of color (BIPOC)
are supported and enhanced by an economic system that is democratic, just and
adaptive.

Housing as a Human Right. Focused on creating a housing system that is community-
centered, environmentally sustainable and healthy, where everyone has a safe,
accessible and affordable home.

Equitable Transit-Oriented Development (ETOD). Focused on policies, processes and
a development approach that facilitates equitable development near transit serving the
needs of existing residents, cultures and businesses. ETOD must affirm the rights and
dignity of those who rely on transit and the value of transit-served communities.

Parks and Open Space Equity. Focused on access to parks and open spaces designed
by the communities they serve, in conjunction with anti-displacement strategies for
healthy and equitable communities amid the current and future realities of climate
change.




Community Prosperity
Summit

WHAT WOULD
COMMUNITY
PROSPERITY LOOK
LIKE IN KCK?




Community Prosperity
Summit

A VISION FOR
COMMUNITY
PROSPERITY IN
KCK
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There is intentional investment in building a strong and equitable community
fabric. There is a focus on building new workplace-based models that help
support working families. The communities work to deliberately foster new ideas,
cultures and experiences. There is a broad approach to attracting new people,
with appeal as an inclusive regional community that values equity and diversity.

Intentional Investment

e

& WORKFORCH

Strong focus on building on
existing infrastructure in
creative ways; and investing
in local scale entrepreneurial
activities. Strong mixed-use
approach. Emphasis on re-
development and repurposing
aimed to maximize existing
infrastructure. Focus on more
new modes of transportation,
business sectors that spur
innovation and job creation, and
building climate resilience.

Focus on pursuing more
traditional tried and tested
approaches to economic and
infrastructure development.
Investment is targeted towards
greenfield industrial park models.
Community infrastructure
focuses on standard or 'suburban
style growth model’ - with single
family homes in greenfield
development areas. Transit is
predominately car oriented.

DEVELOPMENT TRAJECTORY

Expanding
Bunenuasuod

Market Forces

There is a traditional workforce approach with a focus on the existing
regional workforce talent pool. The community evolves and changes,
based on natural market forces. Housing is driven by market needs
and developer priorities. Communities aim to support more traditional
values; with an emphasis on fairness, safety and education.




Getting to the Preferred Future

7, P »
% . ZH &

\\ Least Desira b Ie Future Thisgrid displays the plausibility level R This erid displavs the plausibility level assiened by the N This grid displays the plausibility level assigned by the
\\\ assigned by the workshop participants. The darker k\\ Expected Future wo',kghlop ;apni\c/ipants? Theldlalrt:e, the coklfl theby '\\\ Preferred Future workshop participants. The darker the color, the

Ip(chR PlanKCK Vision Summit  the color, the greater the aggregate weighted PLAN pP|3nKCK Vision Summit greater the aggregate weighted plausibility score. PLAN p|3nKCK Vision Summit greater the aggregate weighted plausibility score.
plausibility score. KCK KCK

Intentional Investment Intentional Investment Intentional Investment

5

1

#
1 sue000? 1
15—.’!'&@.(:&\/ New Way to Do
@ .1 :

= =

2 5 2
15-Minute City
3 2

New Way to Do

4
o i 15-Minute City New Way to Do
Same Thing

J — -
Same Thing
1 3

Same Thing

-
& WORKFORCE

& WORKFORCE
& WORKFO

1 L]

o
DEVEAPMEN
. 1 2

1
TRAJECTORY

6

DEVELOPMENT TRAJECTORY DEVELOPMENT TRAJECTORY

1

Expanding
Bunesuasuo)
Expanding
Bunesussuon
Expanding
Bunesuasuo)

Ty

.

.
1 e T, 4 7
Community Sprawling into

For1ward the Future

2
Sprawling into
the Future

1 1
Community

Forward

1 1 1
Community Sprawling into
Forward the Future

2 1 1

COMMUNITY
COMMUNITY

COMMUNI

Market Forces Market Forces Market Forces




The "15-Minute
City’ scenario paints
a future where KCK
becomes self-sustaining and

»» 6.2 | SCENARIO B: 15-MINUTE CITY okl et vy
ey
is applied equitably

- throughout the City.
This scenario forecasts a future where there is purposeful IS L =Y

iInvestment in building a strong and equitable community
fabric for those who live and work in KCK.

The downtown core area is revitalized by building on existing infrastructure in creative ways, and zoning and building
codes are amended to allow more intergenerational housing and increased density. There is a focus on investment in
what is already there; in the people and buildings that create the City’s multi-cultural and diverse character. Diversity
is celebrated and welcomed, and more languages are spoken in schools. Self-contained neighborhoods are created, and
emphasis is placed on a creating a “15-minute city’ that provides needed quality of life amenities within 15 minutes

of residents’ homes. Past generations are attracted back to KCK and reinvestment becomes the norm. New economic
development tools such as heritage tourism, water resource trade, and ‘building our own’ modular housing on existing
WYCO land provides connectivity and synergy with the rest of the County. Small businesses flourish with new support
systems, and workforce development is about upskilling current residents as Al and automation replace workers.
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WHAT DOES THIS
VISION MEAN FOR
YOU?
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Approach: Market Analysis

Market Analysis

Market Analysis identifies conditions
and quantifies opportunities

PEOPLE
(WHO)

DEMAND

PRODUCT
(WHAT)

S:UiP RilY:

. PLACE
(WHERE)

LOCATION

© Development Strategies

Market Strategy

Market Strategy focuses on how
to change the conditions and
capitalize on opportunities

HOW DO WE
GET THEM HERE?

WHAT DO
WE BUILD?

WHERE DO WE
CREATE IT?

wycokck.org/planKCK



IMPACTS OF REDLINING

«  Policy deemed most
areas of urban
Wyandotte County as
“hazardous”

Federal housing policy
in post-WWII further
incentivized suburban
development, resulting

in disinvestment in
urban core

Legacy of policies is
apparent in current
landscape: structures in
the urban core are far
older, while new market-
driven development
pushed westward

Leavenworth County

Wyandotte County

73

Historic Redlining
1939

Missouri

B — Second Grade

C —Third Grade

- D — Fourth Grade

Source: Esri 2023, Mapping Inequality:
Redlining in New Deal America

wycokck.org/planKCK




Demand Summary: Context & Marketability

Industrial

Multifamily

MARKET CONDITIONS

WYANDOTTE Up to 1.7 million SF Up to 320K SF Urban Core Retail Up to 500 new multi- Up to 400 new rooms
COUNTY FUTURE Strategy family units

DEMAND

WYANDOTTE Regional market Institutional office Regional shopping Strong regional access  Legends

COUNTY destination

MARKETABILITY Workforce

Undeveloped land

Future medical office

Demand for misc.
store retailers

Stable small business
corridors

Historic rehab
New construction

Relative affordability

KU Medical Center
Downtown core

Future events

WYANDOTTE Regional competition
COUNTY

MARKETABILITY Land use compatibility
CHALLENGES

Current demand is
met

High vacancy
Low worker utilization

Regional competition
from Class A/A+ space

Food deserts in KCK

Local socio-economic
conditions

Preservation of small
pbusinesses

Regional competition
Transit connectivity

Low projected
population growth

Recent low occupancy
rates

Lack of walkability and
non-car transportation

Regional competition

wycokck.org/planKCK



Market Analysis: Post-COVID Trends
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Development Summary: Land Use & Typology

TOTAL
DELIVERIES
Kansas City
MSA

2010-July 2023

TOTAL
DELIVERIES

Wyandotte
County

2010-July 2023
% of MSA Growth

Source: CoStar 2023

76M SF

23% increase

8.3M SF

18% increase

1%

10.9M SF

6% increase

1.3M SF

19% increase

12%

14.5M SF

4% increase

1.0M SF

10% decrease

7%

48,100 units

18% increase

1,800 units

12% increase

4%

8,500 rooms

22% increase

500 rooms

25% increase

6%

wycokck.org/planKCK



Overview

Promising
Growth Trends

Following decades of

steady population
decline, the county

gained nearly

(+7.0%) since 2010

PLAN
HCK

Strong Blue
Collar Workforce

Leading industries in
the county include

accounting for 32%
of total jobs

The Population is
Aging

Since 2010, the
population aged 65
and older have

while the number of
residents under age
35 has

Low Levels of
Educational
Attainment

Just

compared to 40% of
residents across the
MSA

Unemployment
Remains Low

The county has an

(March
2023)—about equal
to that of the nation
(3.5%), though higher

than in the MSA
(2.8%)

Source: Esri 2023, Bureau of
Labor Statistics 2023

wycokck.org/planKCK



L
A
Loss of 83%

Leavenworth County

Wyandotte County

-l

32 69

a1

Johnson County

A A §
(%)
0% Growth of 50% g 8
or more < .&)
(upwards of 460%) (@]
! 3

Population Change
2010-2023

Source: Esri 2023

wycokck.org/planKCK



A
Leavenworth County S~ -7 '

Wyandotte County

73

32

32 69

Johnson County |||

.
A A
Less than $15K More than $175K

Source: Esri 2023

Median Household Income
2023

wycokck.org/planKCK




Leavenworth County

Wyandotte County

73

32

32 69

\

Johnson County ||

ril

. (%) S

A A 5! o
i v

Less than $50K More than $700K g | 2]
2 | E

Source: Esri 2023

Median Home Value
2023

wycokck.org/planKCK




Leavenworth.County T

LABOR FORCE OVERVIEW

Wyandette County
TOTAL LABOR FORCE

107K 1.IM
County MSA

Based on economic and
demographic characteristics,
lower-barriers-to-entry

MEDIAN HH INCOME

$57K $77K
County MSA

employment opportunities
would better align with the
existing labor force.

LABOR FORCE
CHARACTERISTICS

AT LEAST BACHELOR'S DEGREE

21% 40%
County MSA

WHITE COLLAR

45% 56%
County MSA

BLUE COLLAR

55% 44%
County MSA

1 dot = 20 workers

Kansas
Missouri

Source: Esri 2023, CoStar 2023

Employment Concentration
2023

wycokck.org/planKCK



Industrial

(0]

o
@
o
@
Office

Qoo o -

Less than 220K SF

220K SF to 440K SF

440K SF to 660K SF

660K SF to 880K SF

880K SF or more

Less than 7.3K SF

7.3K SF to 40K SF

40k SF to 69K SF

69K SF to 119K SF

110K SF or more

Less than 6.2K SF

6.2K SF to 13K SF

13K SF to 33K SF

33K SF to 70K SF

70K SF or more

Leavenworth County

Multifamily

(@] Less than 30 units
30 to 60 units
60 to 100 units

100 to 200 units

(@)
)
Q 200 units or more

© Less than 100 rooms

O 100 to 150 rooms

Q 150 rooms or more

Wyandotte County

32 69

Johnson County

Missouri

Kansas

Development Trends
Total Development from 2010-present

includes developments under construction and proposed future developments

Source: CoStar 2023

wycokck.org/planKCK




Summary of Findings: Industrial

Strong Industrial
Market

The regional industrial
market has been

The MSA has added
around of
industrial space, overall

increasing total
inventory by

PLAN
HCK

Increasing Market
Share

Wyandotte County has
a large share
of industrial growth

Wyandotte County has
captured

since 2010

The County makes up
of the region’s blue
collar jobs

Supporter of
Logistics Sector

The vast majority of new
industrial development

Among industrial
properties delivered in
the County since 2010,

of space are
Warehouse and
Distribution properties

Growth is expected
to Continue

There will be
for new
industrial development

With the rise of e-
commerce and
continuous development
of industrial stock, the
County has positioned

itself as a

Source: CoStar 2023

wycokck.org/planKCK



Industrial development has been very
robust in recent years with the region

adding more than 80 million square feet
since 2010.

Size of Development

Less than 220K SF

220K SF to 440K SF
440K SF to 660K SF
660K SF to 880K SF

880K SF or more

Type of Development

Manufacturing

. Warehouse
. Distribution

Other

Leavenworth County

includes developments under construction and proposed future developments

Wyandotte County

Industrial Development
2010-present

Missouri

1.3%
County

$4.04

County

8.3M sF
County

17%
Change

VACANCY

0.0%

County

10.0%

MARKET OVERVIEW

VACANCY

GROSS RENT PSF

4.4%

MSA

$5.42

\YISTAY

RECENT DEVELOPMENT

2010-March 2023

DELIVERIES

MSA

80M sF

MSA
26%

Change

GROSS RENT PSF

$5.84

County

$5.26

MSA

Source: CoStar 2023

wycokck.org/planKCK



Summary of Findings: Office

Strong Office
Market

Office development has
been in
Wyandotte County

Since 2010,
of office
space has been
delivered in the county,
increasing total
inventory by

PLAN
HCK

Clustered
Development

Recent office deliveries
in the county are
geographically

Office development
has principally occurred
in areas near
and

Existing Employers
Drive Development

Existing major
employers and
institutions have been
the of
development

Large-scale office
deliveries since 2010
include offices for

and

Office Vacancy is
Increasing

Vacancy is a
for Wyandotte
County, the region, and
nation

As work-from-home and
hybrid work are
, office use
has declined

The of
the Cerner HQ was
associated with a large
spike in office vacancy in
the County (also
observable in the MSA)

Source: CoStar 2023

wycokck.org/planKCK



Office development in the County has

been limited to areas near The Legends
and KU Medical Center.

Office

Less than 7.3K SF
7.3K SF to 40K SF
40k SF to 69K SF

69K SF to 119K SF

110K SF or more

Type of Development

. Office Class A

Office Class B

. Office (Medical)

Leavenworth County

Wyandotte County

32

Office Development
2010-present

includes proposed future developments

Johnson County

Kansas

MARKET OVERVIEW

VACANCY VACANCY

CLASS A
62.5%' 15.7%
County ISYAN

17.7%
County

11.5%
MSA

GROSS RENT PSF

$19.50
County

GROSS RENT PSF
CLASS A

$27.91 $24.26
County [\ ISYAN

$21.73
MSA

RECENT DEVELOPMENT
2010-March 2023

DELIVERIES

944K sF 10.9M sF
County YISYAN

17.6% 5.4%
Change Change

VACANCY

70.8%'
County

12.1%
MSA

IVacancy rose significantly in 2023 due to the
vacating of Cerner’s HQ.

GROSS RENT PSF

$27.91

County

$30.82
MSA

Source: CoStar 2023

wycokck.org/planKCK



Summary of Findings: Retalil

Robust Retail
Market

Wyandotte County
offers a

The county has nearly

of retail space and has
added over one
million square feet
since 2010

PLAN
HCK

Declining
Inventory

Despite recent
deliveries, the
countywide retail
inventory

since 2013

This was mainly due to

the of the

Indian Springs Mall in
2016

Focused
Development

development has
largely been built in
western Wyandotte
County

The
and

has attracted
recent retail

development

Retail Gaps at
Different Levels

While the
overall is
with retail, many
neighborhoods are
underserved

Communities in
Kansas City's urban
core have

to essential
retail, creating supply
gaps

Retail Rents are
Low

Rents within the
County are around
than the
average rents across
the Kansas City MSA

Lower-than-average
retail rents in the
county has also

retail
development

Source: CoStar 2023

wycokck.org/planKCK



Retail Development: Key Typologies

Community
Centers

PLAN
KCK

T
i}

EEE ]

il [

Avg. Rents
$26.14

Total Regional SF
727K SF

Avg. Acreage
35 ac

Avg. FAR
0.08

Vacancy
0.0%

Source: Urban Land Institute,
CoStar 2023

Avg. Rents
$24.04

Total Regional SF
503K SF

Avg. Acreage
15 ac

Avg. FAR
0.12

Vacancy
0.0%

AQg. Rents
$10.55

Total Regional SF
694K SF

Avg. Acreage
7 ac

Avg. FAR
0.35

Vacancy
20.3%

Avg. Rents
$13.26

Total Regional SF
962K SF

Avg. Acreage
5ac

Avg. FAR
0.16

Vacancy
10.0%

Strip / Convenience

Avg. Rents
$10.86

Total Regional SF
346K SF

Avg. Acreage
2ac

Avg. FAR
0.29

Vacancy
1.5%

wycokck.org/planKCK



The County has seen moderate retail
deliveries; however, total inventory has

declined due to the demolition of the
Indian Springs Mall and other smaller
retail properties.

Retail
Less than 6.2K SF
6.2K SF to 13K SF
13K SF to 33K SF
33K SF to 70K SF
70K SF or more
Type of Development
Community Center
Neighborhood Center
Power Center
Freestanding Retail

Regional Mall

Strip Center

Leavenworth County

Wyandotte County

32

Retail Development
2010-present

includes developments under construction and proposed future developments

Missouri

MARKET OVERVIEW

2.9%
County

VACANCY

4.1%
MSA

GROSS RENT PSF

$9.50

County

$14.99
MSA

RECENT DEVELOPMENT
2010-March 2023

1,760
County

1.7%
Change

VACANCY

15.7%
County

11.0%
Y/ ISYA

DELIVERIES

48,386
MSA

26.5%
Change

GROSS RENT PSF

$1.20

County

$1.67
MSA

Source: CoStar 2023

wycokck.org/planKCK



LILA Tracts (2019)*

Leavenworth County

Wyandotte County

73

j .

/\

32

'
N s

o

\

)y

V

Food “Deserts”
Low-income and low-access (LILA) Census Tracts

Missouri

Source: USDA 2019
*prior to opening of The Merc Co+op

wycokck.org/planKCK



Leavenworth County S\,

Wyandotte County

66104: 16% ) =4I

66104: 28%

LILA Tracts (2019)*

! Grocery Store
L)

Missouri

Source: Placer.ai
*prior to opening of The Merc Co+op

Food “Deserts”
Share of July 2022 - July 2023 Visits from 66104 Zip Code

wycokck.org/planKCK



Summary of Findings: Multifamily

Growing
Population

Wyandotte County's
population is growing,
but has
that of the
MSA

From 2010 to 2023, the
county grew 7%, while
the Kansas City MSA
population expanded

Suburban
Development

Within Wyandotte
County, new
development was
concentrated in the

, particularly
around The Legends
Outlets

Since 2010,
have been delivered,
nearly all located to
the west [-635

Housing is
Affordable

Housing in Wyandotte
County is

Average rent in the
county is
compared to
in the MSA

Development
Continues

The multi-family
pipeline is

As of August 2023,
are
currently proposed or
under construction

Changes in
Development Needs

Projected population
growth may
construction trends

The population is
expected to grow by
through 2028

Growth among the
renter population—
particularly moderate- to
high-income earners—
has general
trends

Source: CoStar 2023

wycokck.org/planKCK




Leavenworth County - = -

MARKET OVERVIEW
Wyandotte County

VACANCY

7.8% 71%
County \Y/ISYAN

Wyandotte County has captured only a

GROSS RENT PSF

$1.12 $1.35
County MSA

small fraction of the robust recent multi-
family growth seen across the MSA.

RECENT DEVELOPMENT
2010-March 2023

DELIVERIES

units

Multifamily 1,760 48,386

Less than 30 units County MSA

o
— 1.7% 26.5%
60 to 100 units @ Change Change

100 to 200 units

30 to 60 units 32

VACANCY GROSS RENT PSF

15.7% $1.20

200 units or more Johnson County

Type of Development

@ Affordable County County
. -
@ Vi 81 3 11.0% $1.67
Market vy w sl o MSA MSA
‘ 2! S

Source: CoStar 2023

Multifamily Development
2010-present

includes developments under construction and proposed future developments

wycokck.org/planKCK



Multifamily Vacancy & Gross Rent PSF

Avg. Vacancy Rate Gross Rent Per SF
2015-Present 2015-Present

2.0% $1.40
/ $1.35
$1.30
8.0% /
$1.25
7.5% /
$1.20

\7\ \ v / 7.0% / $115
/_
6.5% $1.10
\ / 6.0% P // $1.05
\ / $1.00
\ / > $095
V 5.0%

$090

8.5%

qovip-19

N\
_—
)\ COVID-19
N

4.5% $0.85
2015 2016 2017 2018 2019 2020 2021 2022 2023 2015 2016 2017 2018 2019 2020 2021 2022 2023

e Kansas City MSA e \\/yandotte County YTD e Kansas City MSA e \\/yandotte County YTD

Source: CoStar 2023

wycokck.org/planKCK




Multifamily Regional Projections

Change in Renter Households by Income
2010 to 2021, Wyandotte County

$20k to $35k -85 I

$35k to $50k . +406

$50k to $75k

$75k to $100k

More than $100k

Source: CEDBR 2016, ACS 2017-2021

Wyandotte County is projected to grow slowly, adding
around 2,300 new residents over the next decade.

From 2010 to 2020, there was a net increase of nearly 4,700
renter-occupied households earning more than $50,000

wycokck.org/planKCK



Summary of Findings: Hotel

Hotel Market has
Rebounded

The hotel market has
from the COVID-19
pandemic

While average occupancy for
quality hotels is still below
pre-pandemic levels, 12-
month average daily rate
(ADR) and overall room
nights are given
higher room rates and
increased supply

PLAN
HCK

Hotel Development is
Clustered

Countywide hotel
development activity has
been

Of 5 properties delivered
since 2010, all are located
near or

Hospitality Market
Expected to Grow

Wyandotte County is well-
positioned as a

With
currently under construction
or proposed, the county’s
hospitality market is
expected to continue
,as seen in the last
decade

Source: CoStar 2023

wycokck.org/planKCK



Wyandotte County has seen strong
recent hotel development, generally

concentrated around the Legends
Outlet/Speedway and KU Medical
Center

Hotel

Less than 100 rooms
100 to 150 rooms

150 rooms or more

Type of Development

. Upper Upscale
. Upscale

Upper Midscale

Leavenworth County

Wyandotte County

32

32

Hotel Development
2010-present

includes developments under construction and proposed future developments

Missouri

MARKET OVERVIEW

OCCUPANCY

58.2% 61.0%
County \Y/ISYAN

AVERAGE DAILY RATE
ADR

$123.01 $119.08
County MSA

REVENUE PER AVAILABLE ROOM
REVPAR

$71.59 $72.60
County MSA

RECENT DEVELOPMENT
2010-March 2023

DELIVERIES

rooms

470 8,422
County IISYAN

29.0% 20.7%
Change Change

OCCUPANCY REVPAR

62.2% $83.67

County County

Source: CoStar 2023

wycokck.org/planKCK



Economic
Development
Strategic Plan

Plan Development Update
Based on Focus Groups
August 3, 2023

Preliminary Findings only.
Not for Distribution.

Internal Note: This slide deck includes draft and emerging action
areas for internal conversation only. Content is subject to change.
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Community Prosperity
Summit

BUILDING BLOCKS
for a

RESTORATIVE and
REGENERATIVE
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Preliminary Findings Only.
Subject to change. Not for Distribution.

CONNECTING TO THE PREFERRED VISION

Economic Development Strategic Pillars el ‘ ,_,:

DOWNTOWN
CORE &
MAIN STREET
DEVELOPMENT

Strategizing for howto
improve the economic
success of KCK’'s Downtown
Core and Main Street
business corridors

SMALL BUSINESS
SUPPORT

THE LEGENDS

ECOSYSTEM

How to better support

small businesses in KCK Strategizing for the

future of The Legends for
continued economic
success

15-MINUTE
CITY

INDUSTRIAL
DEVELOPMENT ROCK ISLAND
Strategizing to better BR'DGE'
leverage the industrial ONNECHVITY' & KC
development of KCK REGIONAL ECONOMY

Enhancing the local economy

through Rock Island Bridge,

QU' NDARO enhanced connectivity,and

the broader KCMO <

TOWNSITE region "

Connecting the past and 7 25
the future of the
Quindaro Townsite

ECONOMIC PLA"
DEVELOPMENT KCK
STRATEGIC PLAN



PlanKCK
Community Prosperity Roundtable

Strategic Pillar 1:
Downtown Core & Main Street Development

Strategizing for how to improve the economic success of KCK’s
Downtown Core and main Street business corridors.

% Ideas and Reactions for this Pillar
PLAN
KCK

ACTION 4 Prioritization

Revitalize and leverage existing
building stock for investment,
business, and storefront
opportunities.

ACTION * Prioritization
d

Create a collaborative an
holistic approach for the DT
Core that represents the
cultures and community of KCK.
Develop a Master Plan for the
area.

ACTION 4 Prioritization

Activate Downtown KCK
through experiences, events,
and businesses (including brick-




Historic
Preservation &
Mainstreet




PlanKCK: Role of Historic Preservation

ﬁelps maintain culturally rich communities with tangible and Intangible\
links to the past

-Fosters economically resilient communities with revitalized downtowns
and neighborhoods

-Promotes environmentally conscious communities that reuse buildings
rather than filling landfills

-Creates knowledgeable communities that understand the meaning of the
past and its cultural dimensions

-Serves as a critical element of equitable and well-planned, well-designed
communities

KCK wycokck.org/planKCK



PlanKCK: KCK’s Heritage Assets
K60+ Historic Landmarks \

-7 Historic Districts

-Neighborhoods, sites, cemeteries and cultural landscapes,
artifacts, traditions, festivals, and other intangibles are other
Important aspects of historic preservation

kStories and histories yet to be uncovered /

wycokck.org/planKCK



PlanKCK: Main Street Revitalization

( Historic preservation-based economic development program \

for traditional downtowns and neighborhood commercial districts é

E

* Focuses on enhancing the image, design, and economic vitality ..sg:f,? B

. : ) ) -

of commercial districts through an organized, collaborative, @ T

public-private partnership g
Ell

R

* Powered by grass-roots community involvement
\ and engagement

-—

PLAN
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PlanKCK: Main Street Background
4 o)

-National Main Street Center (Main Street America) established in 198
by the National Trust for Historic Preservation

-National Main Street Center provides technical assistance to state and
local programs

-More than 2,000 local Main Street communities across the country

-Kansas Main Street currently provides services to 28 designated and
Kafﬂliated communities

- i
||||||||
|
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PlanKCK: Main Street Impact

-In 2022, $6.25 billion reinvested in building and public spacm
Improvements

-More than 10,00 buildings rehabilitated
-More than 29,000 net new jobs created

-More than 7,500 net gain in new businesses

-For one dollar invested in a Main Street program, $24.00 is
leveraged in new private and public sector investment

KCK wycokck.org/planKCK



PlanKCK: Main Street Program

/-Organized as a non-profit organization, city bureau, chamber of \
commerce or merchant's organization, or part of a business

improvement district (BID)

-Paid professional Main Street manager

‘Volunteer committees organized around the Main Street Approach

-Adopted work plan of action

K-Receive training and technical assistance from Kansas Main Street /

,
bots
e
K
S

PLAN
wycokck.org/planKCK
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Ordinance



PlanKCK: Community Benefits Ordinance (CBO)

"..a law that requires "..used as tools to prevent
developers to proactively harmful development and
engage with the planning decisions, by setting
community to identify certain provisions concerning
community benefits and how developers must ensure
address potential negative that the community "benefits’
impacts of certain from a project.
development projects. * Graham Sustainability
City of Detroit, Michigan /nstitute, University of
4 Michigan

9

QA

PLAN
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CBO Structure

-~

« Established, duplicative
process

« Community oversight
» Specified timeframe

* Qutreach requirements
* And more!

\_

~

%

wycokck.org/planKCK



1 U District Detroit 3
T h e B e n efl ts ; Community Benefits Agreement (CBA)

2 FACT SHEET

District Detroit will invest $1.5 Billion to develop 10 new building
Downtown Detroit. The project will create 12,000 new constructior
6,000 new permanent jobs and generate $751 Million in new revenue for
Detroit over 35 years.

In addition to tho f e Neighborhood Advisory Council (the NAC) successfully
negotiateda C th the ers that totals over $1 llion in benefits to t

® Tra nSpa re nt re po rtl ng mpacted area and is one of the most robust in the history of Detroit's Community enefits

Ordinance. Highlights Include

Affordable Housing

« Local hiring/union friendly eSS 1 ARG i

affordable to those earning no more than 50% of AMI
. Tenants have the right to renew for all affordable units
« Affordable housing AcceptanceofSecion  vouchr
50% discount on parking for residents in affordable housing units

~
Open an on-site affordable housing information center

« Workforce development/job -
B Partner with Detroit at Work to hire qualified Detroit residents

. .
t ra | n I n g W On-site Opportunity Connector to advertise available jobs

W Participate in Grow Detroit's Young Talent program to provide paid summer internships
for 14 t ar-old Detroit residents

eC reat I O g ree Education & Training
W Developer provid 1.5 Million for the Fast Track Program through Detroit at Work to

Spa Ce I m provements provide pad prentice training, work experience, and skills training to Detroit

CCCD students
or internships for high school and college students in real estate development
management, finance, accou , hospitality, human resource
mation technology, and/or entertainment

yrograms at the University of Michigan Center for Innovation for

\V DPSCD and WCCCD students
’

KCK wycokck.org/planKCK



Alternatives Y ——

/ 5 Based on criterian below, estimate overall SCORE ___ 1 7 Based on criterian below, estimate overall SCORE
Check boxes below, based on criterian that has been met Check boxes below, based on criterian that has been met
Meets Doesnt NA
Criterian ~ Meet
Criterian

D PROECT MCLUDES SIGNIFCANT LIGHTING UPGRADES
TO HELF IMPROVE SAFETY AND SECURITY.

PROECT CLUDES STREETSCAPE IMPROVEMENTS
INCLUDING STREET TREES, BENCHES, LANDSCAPE AND
LIGHTING AND SIGNAGE IMPROVEMENTS TO IMPROVE
THE PEDESTRIAN ENVIRONMENT,

Facts and Policy

PROECT MCLUDES THE FUNDING AND
CONSTRUCTION OF A PORTION OF THE NE KK
HERITAGE TRAL

Engage the Neighborhood

PARKING 1S LOCATED TO THE REAR OF THE SITE
AND IS WELL LANDSCAPED AND SCREENED FROM
SURROUNDING USES.

Communtiy Priorities

PROVES OVERALL ACCESSIBILITY FOR
ELDERLY AND DISABLED RESIDENTS

Educate Decision Makers

TRAIL HELPS ADDRESS CHALLENGES IDENTIRED BY THE
COMMUNITY WALK AUDIT

the Developer

Negotiate

Use City Processes and Media to Your Advantage

Sign the CBA

Implementation, Monitoring and Enforcement

wycokck.org/planKCK




What benefits would KCK like to see?

Using the sticky notes at your A
table,

o o
» 7\
R\
PLAN
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Questions?

Alyssa Marcy

Long Range Planning

UG Planning + Urban Design
amarcy@wycokck.org

wycokck.org/planKCK
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