
The Lorain County Strategic Action Plan process will be used to guide Lorain County organizational leadership in their 
planning over the next 5 years. The objective of this strategic planning process is to build on Lorain County’s current 
success and incorporate new actions to maintain and enhance this success over the next 5 years. This planning work will 
be undertaken from August 2023 through April 2024. One of the initial steps in this process will be the Lorain County 
Strategic Action Plan Think-Tank. The Think-Tank will explore emerging macro trends, key drivers shaping the future of 
Lorain County, and craft a series of plausible future scenarios.

We are inviting your participation at the Lorain County Strategic Action Plan Think-Tank Workshop. This will be an 
engaging and interactive scenario-planning workshop that takes place on October 30 and 31, 2023.

FOR MORE INFORMATION:
David Greenspan
Special Projects Coordinator/Manager
Lorain County Commissioners
440.420.1773
dgreenspan@loraincounty.us

David Beurle
Chief Executive Officer
Future iQ
612.757.9190
david@future-iq.com

Lorain County Community College 1005 Abbe Rd N, Elyria, OH 44035

Lorain County Strategic Action Plan

THINK-TANK 
WORKSHOPS

Monday,
October 30

2:00pm – 
5:00pm

Tuesday,
October 31

9:00am - 
12:00pm

AGENDA
Part 1: Explore Future Trends

1:30 pm Registration

2:00 pm Welcome and Introduction

3:15 pm Identification of Key Drivers 
shaping the county’s future

4:45 pm Ranking Key Drivers

5:00pm Next Steps and Finish

4:15 pm Build out insights about the 
Key Drivers 

2:15 pm Future trends shaping the 
future of Lorain County

Date: Monday, October 30, 2023

Time: 1:30pm – 5:00pm

Location: Lorain County Community 
College, 1005 Abbe Rd N 
Elyria, OH 44035

Part 2: Build Regional Scenarios

8:30 am Registration

9:00 am Recap of Think-Tank Part 1

11:00 am Presentations of future 
scenarios 

9:30 am Develop plausible scenarios of 
the future of Lorain County

11:45 am Scenario Heatmaps – 
Least Desired, Expected & 
Preferred Futures

12:30 pm Next Steps and Finish

9:10 am Review Scatter plots and 
Scenario Matrix from Part 1

Date: Tuesday, October 31, 2023

Time: 8:30am – 12:00pm

Location: Lorain County Community 
College, 1005 Abbe Rd N 
Elyria, OH 44035

Register at
bit.ly/LC-Portal

mailto:dgreenspan%40loraincounty.us?subject=
mailto:david%40future-iq.com?subject=
https://bit.ly/LC-Portal

