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Part 1 



July - August

• CEDS Plan 

Explore 
Perceptions

• Evaluation of existing 
economic conditions

• Market trends analysis
• Key stakeholder 

interviews

Future Scenarios & 
Implications 

STEP 1 STEP 2 

City of Littleton, Colorado  
Comprehensive Economic Development Strategic Planning Process 

 

• Stakeholder Survey 
• Littleton CEDS Think-Tank
• Identify Preferred Future

Strategic 
Roadmap

Develop Draft 
Strategic Plan 

STEP 4 STEP 3 

• Business Survey
• Focus Groups
• Draft Plan and 

Recommendations
• Draft Toolkit 

August – September  

Benchmark
 Report

Scenarios of the Future  
Think-Tank Report

Draft Final Plan Report & 
Toolkit for Implementation  

Final Economic Development 
Strategic Plan Report 

April – July 

• Future Summit
• Final Economic 

Development Strategic 
Plan Report with Toolkit 

September – October   October    

Final
Presentation

We are here



Littleton CEDS Think-Tank 

• Macro trends shaping the future 
• Key drives shaping the future
• Rating future impact of drivers

• Develop plausible scenarios of the future 
• Identify expected and preferred futures 
• Build strategic pillars 

Part 2 – Build ED scenarios Part 1 – Explore Future Trends

July 18July 17



Not at all 
important

Very 
important

Shared Vision 
for economic
development

How important do you think it is to have a SHARED VISION for 
economic development in Littleton? 

(i.e. a vision or perspective on the future that is shared community-wide) 
Scale: 1 = Not at all important; 10 = Very important



Not at all 
important

Very 
important

Plan for 
economic development

How important do you think it is to have a PLAN for 
economic development in Littleton? 

(Scale: 1 = Not at all important; 10 = Very important)
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The key to effective future thinking…

Consider both trajectory (direction of change) 
and velocity (speed of change). 



The challenge for the Think-Tank 
 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.
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Key emerging trends shaping 
the future of economic 

development in Littleton



In a time of change and uncertainty….

•Which trends are being amplified and accelerated?
•What changes might be more elastic?
•Where are the potential tipping points? 



Forces impacting the 
world, regions and 
people

What are the emerging 
macro drivers…



Macro Trends and 
Forces of Change Related to . . .

•Demographics, population and mass urbanization
•Energy, food, water & climate change
•Technology driving change



Demographics, 
population and 

mass urbanization



Global 
population 



Global 
population age 

profiles



Rapid 
growth in 

Africa









How does this 
strengthen the strategic 
proposition for a ‘first-

ring’ city?

Society is re-distributing into and 
around mega-cities
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Profound 
demographic 

shift underway

Boomer 
influence 

fading
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Boomer 
influence 

gone

High school 
cohort today

High school  
cohort in 20 

years
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Foreign born % 
increasing 

US society is changing 
quickly, with more 
cultures and voices
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Shifting 
societal 
values



Predictions and observations 

• Generational change is coming which will trigger 
widespread upheaval of norms. 
• People and industries will continue to cluster 

around mega-cities, in specialized cities and 
regional centers.



Demographic + Population + Mass Urbanization

What does this mean for the
the future of economic development in 

Littleton?



Energy + Water + Food + 
Climate Change





Renewable Energy Potential for 
unlimited 

cheap energy

Electrification of the 
world is accelerating, 
driven by renewable 

energy



•Nearly 450 million people in 29 
countries now face severe water 
shortages

•As much as 2/3 of the world population 
could be water-stressed by 2025

•Half the world’s rivers and lakes are 
seriously polluted 

FRESH WATER 
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Hunger is an  
emerging 

critical 
global issue  



‘Crop yields 
up and 
down’

Increases 
and 

decreases

Food security and 
production capability 

rapidly becoming a more 
important global issue 
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Long term 
GDP impact 
positive in 

north

Climate change may 
drive migration patterns 
within US may move to 
‘north’, and from ‘west 

to center’





Predictions and observations 

•Growing disconnect between where food will be 
consumed, and where it can be grown.
•New migration patterns are emerging



Technology 
and the speed 

of change 
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Artificial Intelligence 
emerging as driving 
digital technology



When will AI outperform people?

Reproduced from Next Industrial Revolution, Future iQ, 2018

AI is reshaping our lives 
and industries – right 

now
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Adapted from: Source: 
Deloitte. 2014. Industry 
4.0 Challenges and 
solutions for the digital 
transformation and use 
of exponential 
technologies

Rapid 
systemic 

change and 
technology 
integration 



Technology and speed of change

•Waves of disruption and technology are 
reshaping education, industries and 
economies 
•Speed of change is exponential 



Demographics + Resources + 
Technology  

What do all these future trends mean for the
future of economic development in Littleton?





Littleton Comprehensive 
Economic Development Strategy (CEDS)

IDENTIFYING KEY DRIVERS 
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Key Drivers: 
What key drivers do you think are most important 

for the future of economic development in 
Littleton?

(Key drivers are events, trends, developments, catalysts or 
forces that actively influence or cause change.)

Table brainstorm 



Table brainstorm – 
key drivers



1. Transportation, Connectivity and 
Traffic

2. Housing Affordability-Full Range
3. Natural Resources
4. Primary Jobs and Talent
5. Infrastructure – 

electrical/grid/fiber
6. Aging population
7. Building location and zoning
8. Small business/entrepreneur
9. Diversity of population
10. Future community needs and 

desires

11. Supporting businesses / 
adaptation

12. Sales tax revenue
13. Cultural fluency
14. External Legislation
15. Technology trends
16. Redevelopment trajectory
17. Mental health
18. Mass urbanization
19. Recreation, entertainment
20. Future of work

Key Drivers – [list developed in Think-Tank]



Building an  
understanding 

of each 
driver



Littleton Comprehensive 
Economic Development Strategy (CEDS)

RANKING KEY DRIVERS 



Rating the importance 
of each driver – 

individual scoring



Littleton Comprehensive 
Economic Development 

Strategy (CEDS)

THINK-TANK PART 2 

Think-Tank 
Part 2




