
2023 Year of 
Visioning THE FUTURE!



PlanKCK 

Stakeholder Survey 



How important is it to have a 
SHARED VISION for future of KCK

Not at all 
important 

Extremely 
important

Importance of 
having a plan



How important is it to have a PLAN 
for the future of KCK

Not at all 
important 

Extremely 
important

Importance of 
having a plan



The challenge for the Vision Summit 
 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.
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Key Emerging Trends Shaping 
the future of KCK
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The key to effective future thinking…

Consider both trajectory (direction of change) 
and velocity (speed of change). 



In a time of change and uncertainty….

•Which trends are being amplified and accelerated?
•What changes might be more elastic?
•Where are the potential tipping points? 



Forces impacting the 
world, regions and 
people

What are the emerging 
macro drivers…



Macro Trends and 
Forces of Change Related to . . .

•Demographics, population and mass urbanization
•Energy, food, water & climate change
•Technology driving change



Demographics, 
population and 

mass urbanization



Global 
population 



Global 
population age 

profiles



Rapid 
growth in 

Africa









Does this strengthen 
the strategic 

proposition for 
KSK?

Society is re-distributing into and 
around mega-cities
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Profound 
demographic 

shift underway

Boomer 
influence 

fading
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Boomer 
influence 

gone

High school 
cohort today

High school  
cohort in 20 

years
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Foreign born % 
increasing 

US society is changing 
quickly, with more 
cultures and voices
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Shifting 
societal 
values



Predictions and observations 

• Generational change is coming which will trigger 
widespread upheaval of norms. 
• People and industries will continue to cluster 

around mega-cities, in specialized cities and 
regional centers.



Demographic + Population + Mass Urbanization

What does this mean for the
the future of KCK?



Energy + Water + Food + 
Climate Change





Renewable Energy Potential for 
unlimited 

cheap energy

Electrification of the 
world is accelerating, 
driven by renewable 

energy



•Nearly 450 million people in 29 
countries now face severe water 
shortages

•As much as 2/3 of the world population 
could be water-stressed by 2025

•Half the world’s rivers and lakes are 
seriously polluted 

FRESH WATER 
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Hunger is an  
emerging 

critical 
global issue  



‘Crop yields 
up and 
down’

Increases 
and 

decreases

Food security and 
production capability 

rapidly becoming a more 
important global issue 



Unique 
biomass 

capability

Upper and Central 
Midwest bioeconomy 

likely to be more globally 
significant over coming 

decades
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Long term 
GDP impact 
positive in 

north

Climate change may 
drive migration patterns 
within US may move to 
‘north’, and from ‘west 

to center’





39https://projects.propublica.org/climate-migration/



Predictions and observations 

•Growing disconnect between where food will be 
consumed, and where it can be grown.
•Midwest poised to capitalize on intersect of water, 

energy and biomass / food production capability.
•New migration patterns are emerging



Food, Energy, Water and Climate Change

What do these trends mean for the
the future of KCK?



Technology 
and the speed 

of change 
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Artificial Intelligence 
emerging as driving 
digital technology



When will AI outperform people?

Reproduced from Next Industrial Revolution, Future iQ, 2018

AI is reshaping our lives 
and industries – right 

now
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Adapted from: Source: 
Deloitte. 2014. Industry 
4.0 Challenges and 
solutions for the digital 
transformation and use 
of exponential 
technologies

Rapid 
systemic 

change and 
technology 
integration 



Technology and speed of change

•Waves of disruption and technology are 
reshaping education, industries and 
manufacturing 
•Speed of change is exponential 



Demographics + Resources + 
Technology  

What do all these future trends mean for the
future of KCK?



PlanKCK 

Future Scenario Matrix 



Scenario BScenario A

Scenario D Scenario C

Development          Trajectory

Co
m

m
un

ity
  a

nd
  W

or
kf

or
ce

 

Expanding 
Focus on pursuing more traditional 

tried and tested approaches to 
economic and infrastructure 

development. Investment is targeted 
towards greenfield industrial park 
models. Community infrastructure 
focuses on standard or ‘suburban 
style growth model’ – with single 

family homes in greenfield 
development areas. Transit is 
predominately car oriented. 

Plausible Scenario Matrix

Looking ahead 25 years
 

Market forces 
There is a traditional workforce approach with a focus on the existing 
regional workforce talent pool. The community evolves and changes, 

based on natural market forces. Housing is driven by market needs and 
developer priorities. Communities aim to support more traditional 

values; with an emphasis on fairness, safety and education.

Intentional investment
There is intentional investment in building a strong and equitable 

community fabric. There is a focus on building new workplace-
based models that help support working families. The communities 

work to deliberately foster new ideas, cultures and experiences. 
There is a broad approach to attracting new people, with appeal as 
an inclusive regional community that values equity and diversity. 

Concentrating 
Strong focus on building on existing 
infrastructure in creative ways; and 

investing in local scale 
entrepreneurial activities. Strong 
mixed-use approach. Emphasis on 
re-development and repurposing 

aimed to maximize existing 
infrastructure. Focus on more new 
modes of transportation, business 
sectors that spur innovation and 
job creation, and building climate 

resilience.

United Government of 
Wyandotte County-

Kansas City, KS
PlanKCK Vision Summit

May 16, 2023



Vision Summit Participants 
During the Summit, Future iQ will assign each participant one of the Scenario 

Breakout Groups (A, B, C, D). Once these groups are formed, participants will be 
further divided into three smaller groups around three key themes. 

Breakout Group
Scenario A
(30-40 People)

Social Fabric & 
Community 

Characteristics
(~8-12 People) 

Local Economy & 
Industry 

Characteristics 
(~8-12 People) 

Built Environment & 
Landscape 

Characteristics
(~8-12 People)  

Breakout Group
Scenario B
(30-40 People)

Social Fabric & 
Community 

Characteristics
(~8-12 People)  

Local Economy & 
Industry 

Characteristics
(~8-12 People) 

Built Environment & 
Landscape 

Characteristics 
(~8-12 People) 

Breakout Group
Scenario C
(30-40 People)

Social Fabric & 
Community 

Characteristics
(~8-12 People)  

Local Economy & 
Industry 

Characteristics 
(~8-12 People) 

Built Environment & 
Landscape 

Characteristics
(~8-12 People)  

Breakout Group
Scenario D
(30-40 People)

Social Fabric & 
Community 

Characteristics 
(~8-12 People) 

Local Economy & 
Industry 

Characteristics 
(~8-12 People) 

Built Environment & 
Landscape 

Characteristics 
(~8-12 People)

Sc
en

ar
io

 G
ro

up
s

Summary Overview



Scenario name (A):  DRAFT
Social Fabric and Community 
Characteristics – In 25 years

Local Economy and Industry 
Characteristics – In 25 years

Built Environment and Landscape 
Characteristics – In 25 years 

United Government of Wyandotte County-Kansas City, KS – PlanKCK Vision Summit - Plausible Scenarios



Scenario Characteristics - Dimensions to Consider
Social Fabric and Community Characteristics

• Population makeup / demographics 
• Key social infrastructure – housing, childcare, schools, parks, amenities 
• Social safety-net (poverty, wellness etc.) and nonprofits’ profile and role 
• Workforce and skills profiles, workplace models and opportunity
• Community vitality; arts and culture - feel and ‘vibe’ 
• Community inclusiveness and values 
• Role of educational institutions and models of education 

Local Economy and Industry Characteristics
• Businesses and industry sectors (warehousing, manufacturing, logistics, retail, 

education, health, technology, recreation, tourism) 
• Type and size of industries  - distribution across UG
• Hard infrastructure (roads, water, transport, energy systems)
• Development patterns in industry and communities
• Level of innovation and investment 
• Urban core characteristics

Built Environment and Landscape Characteristics
• Housing types, retail availability
• Transportation systems and geographic location
• Natural resource usage and river access
• Adaptation to climate change / severe weather events 
• Streetscapes and recreation amenities
• Green economy implementation
• Energy systems and sources 

SUGGESTED
 TOPICS 



Headline News   (Scenario A)
Social Fabric and Community 

Characteristics
Local Economy and Industry 

Characteristics 
Built Environment and Landscape

Characteristics 

2025 2025 2025

2030 2030 2030

2040 2040 2040

United Government of Wyandotte County-Kansas City, KS – PlanKCK Vision Summit - Plausible Scenarios



• Stay in your swim lane (your scenario)
• Don’t try to ‘fix’ the scenario
• We are doing objective forecasting and predictive - don’t get 

emotionally hooked
• We are exploring possible futures; not deciding on preference
• Scan and predict widely – don’t get micro-focused
• Make it a group discussion, everyone has a perspective to 

contribute 

 

Avoiding potential pitfalls…..



Roles 
• Facilitator 
• Timekeeper
• Recorders
• Presenter(s)



 Suggested Scenario Group Timeline 
  (elapsed time - minutes)

0:00 min Group to meet and scope out scenario (10m)
0:10 min Develop Characteristics & Narratives (35m)
0:45 min Develop Headlines News – 2025, 2030, 2040 (10m)
0:55 min Short scenario name and description (5m)
0:60 min Return; ready to present
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Expanding 
Focus on pursuing more traditional 

tried and tested approaches to 
economic and infrastructure 

development. Investment is targeted 
towards greenfield industrial park 
models. Community infrastructure 
focuses on standard or ‘suburban 
style growth model’ – with single 

family homes in greenfield 
development areas. Transit is 
predominately car oriented. 

Plausible Scenario Matrix

Looking ahead 25 years
 

Market forces 
There is a traditional workforce approach with a focus on the existing 
regional workforce talent pool. The community evolves and changes, 

based on natural market forces. Housing is driven by market needs and 
developer priorities. Communities aim to support more traditional 

values; with an emphasis on fairness, safety and education.

Intentional investment
There is intentional investment in building a strong and equitable 

community fabric. There is a focus on building new workplace-
based models that help support working families. The communities 

work to deliberately foster new ideas, cultures and experiences. 
There is a broad approach to attracting new people, with appeal as 
an inclusive regional community that values equity and diversity. 

Concentrating 
Strong focus on building on existing 
infrastructure in creative ways; and 

investing in local scale 
entrepreneurial activities. Strong 
mixed-use approach. Emphasis on 
re-development and repurposing 

aimed to maximize existing 
infrastructure. Focus on more new 
modes of transportation, business 
sectors that spur innovation and 
job creation, and building climate 

resilience.

United Government of 
Wyandotte County-

Kansas City, KS
PlanKCK Vision Summit

May 16, 2023



1. LEAST DESIRABLE FUTURE - The Least Desirable Future is the future that 
you think will be most undesirable (or least optimal or least desired) future.

2. EXPECTED FUTURE: The Expected Future is the future you expect most 
likely to eventuate, if existing trends and trajectory persists.

3. PREFERRED FUTURE: The Preferred Future is the future you think is optimal 
and creates the best outcome for KCK in the future.

Plan KCK Vision Summit
Expected, Preferred and Least Desirable Futures

Heatmaps 
Expected, Preferred and Least Desired of the Future – What do you think?



Scenario A

Scenario D

Scenario B

Scenario C

PlanKCK 
Vision Summit 

Heatmaps

16 May 2023

Instructions
On the grid at the left, 
please assign coordinates 
for the following:

• LEAST DESIRABLE 
     FUTURE (L)

• EXPECTED FUTURE (E)

• PREFERRED FUTURE (P)
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Development           Trajectory 
Concentrating

Intentional investment 
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Thank you! 
www.wycokck.org/plankck 

http://www.wycokck.org/plankck

