Vermont Forest Future Strategic Roadmap

STRATEGIC PILLAR DAY

April 11,2023 | 9:30am - 2:30pm
Capitol Plaza Hotel Montpelier, 100 State St, Montpelier, VT 05602

AGENDA

9:30-9:45 Welcome and Introductions 12:00 - 1:00 Working Lunch
 Overview of the Vermont » Opportunity to add to action areas
Forest Future Strategic
Roadmap process 1:00-1:15 Reconvene
* How this work connects to « Recap on pillars and strategic
other initiatives action areas
« Outline of process for the day
(roles and responsibilities) 1:15-2:00 Work in Strategic Pillar Groups
9:45-10:15  Review surveys, Think-Tank * Add policy and program overlay
and emerging preferred future * What resources can help?
* What policy needs or hinderances
10:15-10:30 Review Strategic Pillar need to be addressed?
framework
2:00 - 2:15 Report out on progress

10:30-12:00 Work in Strategic Pillar Groups

« Craft strategic action ideas

2:15-2:25 Prioritization

* Short and medium term

* Review Advisory Panel input prioritization for each strategic
and survey suggestions action

* Brainstorm to identify 3-5 key
strategic actions and 2:25-2:30 Public Comment & Wrap-Up
objectives

For more Danielle Fitzko David Beurle

. . Interim Commissioner, Vermont FPR  Chief Executive Officer; Future iQ

mforma.tlon' 802-598-3992 612-757-9190

contact: Danielle.Fitzko@vermont.gov david@future-ig.com

Or learn more on the portal:

bit.ly/vff-portal
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