Smithville School District Future of Learning Think-Tank Workshop

AGENDA

We are looking forward to your participation at the Smithville School District Think-Tank Workshop. This will be an
engaging and interactive scenario-planning workshop that takes place over the course of 2 sessions.

Session 1 Session 2
Date: Thursday, November 17, 2022 Date: Friday, November 18, 2022
Time: 8:00am -12:00pm Time: 8:00am -12:00pm
Location: Family Worship Center Location: Family Worship Center
98 Stonebridge Lane 98 Stonebridge Lane
Smithville, MO 64089 Smithville, MO 64089
8:00 am Registration / Breakfast 8:00 am Registration / Breakfast
8:20 am Welcome and Introductions 8:30 am Recap of Day One
8:30 am Future Trends, Emergent 9:00 am ‘'Portrait of a Graduate’
Issues, Survey Results, and Development - Key
Connection to Smithville Characteristics Identification
9:30 am Scenario Narrative Development 10:10 am Prioritizing Characteristics
11:00 am Reconvene - Scenario 10:30 am Break
Presentations 10:45 am Strategy Development
11:30 am Scenario Implications & Analysis 11:25 am Reconvene & Report Out
11:45 am Plausibility Heatmaps 11:55 am Next Steps
12:00 pm Finish Day One - Recap & Set Up 12:00 pm Finish Day Two
for Day Two

The Smithville School District Strategic Planning Initiative will run through May 2023 and will result in a
new five-year Smithville School District Strategic Action Plan that will provide comprehensive direction
for school years 2023-2024 through 2028-2029. For more details about the initiative, please visit:

Al
The Future Think-Tank is being facilitated by Future-iQ (www.future-ig.com), an fu t u re% I Q

international research and consultancy company specializing in future planning. 7
his firm has been contracted by the Smithville School District to design and Create Future Intelligence®
facilitate the Smithville School District Strategic Planning Initiative.
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https://lab2.future-iq.com/vision-romulus/
http://www.future-iq.com
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