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The key to effective future thinking…

• Explore and anticipate a range of plausible futures.
• Consider both trajectory (direction of change) and velocity 

(speed of change). 

Explore potential ‘shape and contours’ of the future. 
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The challenge for the Think-Tank 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.



In a time of change and uncertainty….

•Which trends are being amplified and accelerated?
•What changes might be more elastic?
•Where are the potential tipping points? 



Forces impacting the 
world, regions and 
people

What are the emerging 
macro drivers…



Macro Trends and 
Forces of Change Related to . . .

•Demographics, population and mass urbanization
•Energy, food, water & climate change
•Technology driving change



Demographics, 
population and 

mass urbanization



Global 
population 



Global 
population age 

profiles



Rapid 
growth in 

Africa









What does this mean for the 
future of the Smithville School District?

Driving change 
and innovation in 

lifestyles
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Profound 
demographic 

shift underway

Boomer 
influence 

fading
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Boomer 
influence 

gone

High school 
cohort today

High school  
cohort in 20 

years
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Foreign born % 
increasing 

US society is changing 
quickly, with more 
cultures and voices
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Shifting 
societal 
values



Predictions and observations 

• Generational change is coming which will trigger widespread 
upheaval of norms. 
• People and industries will continue to cluster around mega-

cities, in specialized cities and regions.



Demographic + Population + Mass Urbanization

What does this mean for the
Smithville School District and 

the future of learning?



Energy + Water + Food + 
Climate Change





Renewable Energy Potential for 
unlimited 

cheap energy



Unique 
biomass 

capability

Get new map





30https://projects.propublica.org/climate-migration/
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Long term 
GDP impact 
positive in 

north



Predictions and observations 

•Growing disconnect between where food will be 
consumed, and where it can be grown.
•Midwest poised to capitalize on intersect of water, 

energy and biomass / food production capability.
•New migration patterns are emerging



Technology 
and the speed 

of change 



What makes this industrial 
revolution different?

• Machine learning / Artificial 
Intelligence 
• Converging technologies
• Exponential impacts 
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Technology is driving down cost of 
fascinating new developments, that 

promise to transform industry, 
human health and society



When will AI outperform people?

Reproduced from Next Industrial Revolution, Future iQ, 2018

AI is reshaping our lives 
and industries – right 

now
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Global technology and 
innovation landscape 
might change rapidly



Technology and speed of change

•Waves of disruption and technology are 
reshaping education, industries and 
manufacturing 
•Speed of change is exponential 



Demographics; Resources and Technology 

What does this mean for the
Smithville School District and 

the future of learning?
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Preliminary 
Survey Results

(n = 300) 



Smithville School District Community Survey

1 / 1

2% 5

1% 3

5% 15

6% 18

72% 217

9% 28

5% 14

Q4 What is your affiliation with the Smithville School District?
Answered: 300 Skipped: 0

TOTAL 300

2%2%  2%

1%1%  1%

5%5%  5%

6%6%  6%

72%72%  72%

9%9%  9%

5%5%  5%
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School-aged...

Student

Other (please
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ANSWER CHOICES RESPONSES
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Other (please specify)



Smithville School District Community Survey
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10% 30

2% 5

29% 86

44% 131

14% 42
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0% 0

0% 0

Q5 What is your age grouping?
Answered: 300 Skipped: 0

TOTAL 300
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Smithville School District Community Survey

1 / 1

27% 82

24% 71

32% 95

11% 32

3% 8

3% 8

0% 1

1% 3

Q7 How long have you lived or worked in Smithville?
Answered: 300 Skipped: 0

TOTAL 300
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Smithville School District Community Survey

1 / 1

9% 28

46% 137

20% 61

19% 58

5% 16

Q8 Which part of the school district do you live in?
Answered: 300 Skipped: 0

TOTAL 300
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Scenario BScenario A

Scenario D Scenario C

Learning         focus 

In
ve

st
m

en
t  

   
   

ap
pe

tit
e Traditional

Learning remains grounded in book 
smarts and memorization of 
information. School districts follow 
the traditional schooling by grades K-
12. Student progress is marked by 
base knowledge acquisition for each 
grade level. Schools prepare 
students for college, university, and 
the trades following traditional 
educational pathways. 

Plausible 
Scenario Matrix

2030

Status Quo 
The school district maintains its already high-

quality educational services for Smithville 
students. The community focuses on getting 
the best value for money and keeping costs 

and taxes reasonably low. 

Robust increase
The community invests significantly in the 

school district with an objective of becoming a 
premier school district that provides excellent 

quality infrastructure, services  and 
programming. 

Real-world
Learning is achieved by engaging in 
real-world settings through 
experiential study such as 
internships and apprenticeships. 
Schools partner with employers to 
provide work experiences and to 
develop a  workforce pipeline. 
Learning progresses at different 
rates for each student and learning 
is individualized.

Smithville School District
‘Future of Learning’

Think-Tank
17 & 18 November 2022



Scenario Development 

Breakout Group Handout Packs 
Smithville School District ‘Future of Learning, 

Think-Tank Plausible Scenarios

November 17, 2022 - Day 1



Roles 
• Facilitator 
• Timekeeper
• Recorders
• Presenter(s)

Smithville School District ‘Future of Learning’ Think-Tank - Plausible Scenarios



Suggested Scenario Group timeline (elapsed time - minutes)

0:00 min Group to meet and scope out scenario (10m)

0:10 min Develop Characteristics & Narratives (35m)
0:45 min Develop Headlines News – 2023, 2025, 2030 (10m)

0:55 min Short scenario name and description (5m)

0:60 min Return; ready to present

Smithville School District ‘Future of Learning’ Think-Tank - Plausible Scenarios



Scenario name (A):
Education and Learning System 
Characteristics – 2030

School District Infrastructure and 
Resources Characteristics - 2030

Students, Parents, and Community 
Characteristics - 2030

Smithville School District ‘Future of Learning’ Think-Tank - Plausible Scenarios – 17 & 18 November 2022



Scenario Characteristics - Dimensions to Consider

Education and Learning System Characteristics
• School services and extracurricular programs
• Academic rigor and course offerings
• Student involvement
• Early childhood and special education
• School administration, teachers, and staff

School District Infrastructure and Resources Characteristics
• School facilities and location 
• Accessibility and transportation 
• Cost of living and community amenities
• Funding resources
• Teacher and staffing resources

Students, Parents, and Community Characteristics
• Student population makeup, growth, and locations
• Underlying community trust 
• Community partnerships with education
• Parental engagement and involvement 
• Community reputation 

Smithville School District ‘Future of Learning’ Think-Tank - Plausible Scenarios



Headline News   (Scenario A)

Education and Learning System 
Characteristics

School District Infrastructure and 
Resources Characteristics 

Parents, Teachers, and Community 
Characteristics 

2023 2023 2023

2025 2025 2025

2030 2030 2030

Smithville School District ‘Future of Learning’ Think-Tank - Plausible Scenarios – 17 & 18 November 2022



Potential Pitfalls…..

• Not staying in your swim lane (your scenario)
• Trying to ‘fix’ the scenario
• Emotional reaction; not objective forecasting
• Remember - we are exploring possible futures; 

not deciding on preference
• People dominating the discussion (not listening)



Suggested Scenario Group timeline (elapsed time - minutes)

0:00 min Group to meet and scope out scenario (10m)

0:10 min Develop Characteristics & Narratives (35m)
0:45 min Develop Headlines News – 2023, 2025, 2030 (10m)

0:55 min Short scenario name and description (5m)

0:60 min Return; ready to present

Smithville School District ‘Future of Learning’ Think-Tank - Plausible Scenarios



Scenario Development 

REPORT BACK 

Smithville School District Future of Learning Think-Tank - Plausible Scenarios



Scenario BScenario A

Scenario D Scenario C

Learning         focus 

In
ve

st
m

en
t  

   
  a

pp
et

ite
 Traditional

Learning remains grounded in book 
smarts and memorization of 
information. School districts follow 
the traditional schooling by grades K-
12. Student progress is marked by 
base knowledge acquisition for each 
grade level. Schools prepare 
students for college, university, and 
the trades following traditional 
educational pathways. 

Plausible 
Scenario Matrix

2030

Status Quo 
The school district maintains its already high-

quality educational services for Smithville 
students. The community focuses on getting 
the best value for money and keeping costs 

and taxes reasonably low. 

Robust increase
The community invests significantly in the 

school district with an objective of becoming a 
premier school district that provides excellent 

quality infrastructure, services  and 
programming. 

Real-world
Learning is achieved by engaging in 
real-world settings through 
experiential study such as 
internships and apprenticeships. 
Schools partner with employers to 
provide work experiences and to 
develop a  workforce pipeline. 
Learning progresses at different 
rates for each student and learning 
is individualized.

Smithville School District
‘Future of Learning’

Think-Tank
17 & 18 November 2022



Scenario A

Scenario D

Scenario B

Scenario C

Smithville School District
’Future of Learning’

Think-Tank
Heatmaps

17 & 18 November 2022

Instructions
On the grid at the left, please 
assign coordinates for the 
following:

• EXPECTED FUTURE (E)

• PREFERRED FUTURE (P)

• LEAST DESIRABLE 
FUTURE (L)
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Learning           focus
Real W

orld

Robust Increase 

Tr
ad

iti
on

al

Status Quo X AXIS

Y 
AX

IS



1. EXPECTED FUTURE: Expected Future is the future you expect 
most likely to eventuate by 2030, if existing trends and 
trajectory persists.

2. MOST PREFERRED FUTURE: The Most Preferred Future is the 
future you think is absolutely optimal and creates the best 
outcomes for the community of in 2030.

3. LEAST DESIRABLE FUTURE - The Least Desirable Future is the 
future that you think will be most undesirable (or least optimal 
or least desired) future of the community in 2030.

Smithville Vision 2030
Expected, Most Preferred and Least Desirable Future 



HEAT MAPS and DISCUSSION 



Scenario A

Scenario D

Scenario B

Scenario C

Smithville School District
’Future of Learning’

Think-Tank
Heatmaps

17 & 18 November 2022

Instructions
On the grid at the left, please 
assign coordinates for the 
following:

• EXPECTED FUTURE (E)

• PREFERRED FUTURE (P)

• LEAST DESIRABLE 
FUTURE (L)
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Your opportunity and future role:
Sign-up to stay involved

https://lab2.future-iq.com/smithville-school-district/

https://lab2.future-iq.com/smithville-school-district/
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Thank you! 
www.future-iq.com


