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Moab – Tomorrow 
Together
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March -

October 2022

• FOCUS GROUPS
• FUTURE SUMMIT





How many people engaged in the 
Moab – Together Tomorrow process?

Plus: Future 
Summit and 
interviews

Approximately 1,000 people



Moab – Tomorrow Together 
Community Survey #1





Think-Tank 
6-7 April 2022



66 Participants 
took part over the 
two evening Think-

Tank sessions



Think-Tank
Scenario Matrix



Scenario B –Locally 
Driven Future 

Preferred Future - Locally Driven Future

Preferred 
Future 



How do we move 
from the Expected 

Future to the 
Preferred Future?



Community Visioning 
Workshops

9 Community 
Visioning 

Workshops across 
sectors

6-9 June 2022



Moab – Tomorrow Together 
Community Survey #2

A second 
Community 

Survey



Moab – Tomorrow Together 
Strategic Pillars





Focus Groups
1-5 August 2022

6 Focus Groups 
on Strategic Pillars



Three-page analysis 
of each pillar 





Tourism Trajectory and Economic 
Diversification

Balancing quality of life with the 
tourism economy and opportunities to 

economically diversify.

Key strategic actions
• Embrace a Sustainable Tourism Approach
• Encourage an Industry Cluster Leveraging the 

Recreation Industry
• Promote Electrification of Recreation Vehicles 



Tourism Trajectory and 
Economic Diversification



Affordability and Equity
Cultivating and engaging an inclusive 
and diverse community, while working 

to address disparities

Key strategic actions
• Focus on a Social Equity Approach
• Invest in Youth and Senior Enrichment
• Expand Diversity and Inclusivity Efforts



Affordability and Equity



Leadership and Decision Making
Transparent and inclusive local 

leadership and decision making, to 
benefit Moab within a State context.

Key strategic actions
• Encourage closer collaboration between City and County
• Boost Local Participation in Decision Making
• Intentionally Enhance Influence and Leverage at State 

Level



Leadership and Decision Making



Environmental Stewardship
Preparing to lead as a desert town 

example on environmental solutions

Key strategic actions
• Incentivize Xeriscaping and Resource Conservation
• Pursue Sustainable Resource Management Plan
• Invest in more Climate Resilient Urban Landscapes



Environmental Stewardship



Workforce and Housing
Ensuring that Moab residents have 

equitable work conditions and 
affordable housing options

Key strategic actions
• Facilitate more Affordable Housing Options
• Incentivize Long Term Rental Market
• Attract and Retain Diverse Workforce



Workforce and Housing



Community Fabric and Wellbeing
Maintaining the small town feel and 
cohesive sense of community which 

Moab prides itself on 

Key strategic actions
• Measure Community Metrics such as Happiness, 

Wellbeing and Sense of Belonging
• Develop Dedicated Community Infrastructure for 

Locals
• Invest in Creating Strong Inclusive Social Fabric



Community Fabric and Wellbeing





Rank the Strategic Pillars in order of importance over the next 1-2 years? 



Rank the Strategic Pillars in order of importance over the next 5-10 years? 







Future iQ welcomes 
Moab Council to give 
feedback/edits and 
amendments to the Draft 
Report by Friday 21 
October.

Thank you for your 
participation in the 
Moab – Tomorrow 
Together process. 


