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TIMELINE
March -

October 2022 Moab — Tomorrow
Together
A

|
PHASE 1 PHASE 2 ROAD MAP
Future Visioning Action Planning

* COMMUNITY SURVEY
* THINK-TANK

« FOCUS GROUPS MOAB VISION AND

* FUTURE SUMMIT

STRATEGIC PLANNING
* VISION WORKSHOPS & REPORT

SURVEY

March to June August / September October

_—



Extensive Community Survey
March 2022

Scenario-Based Think-Tank Workshop
April 6-7, 2022

Community Vision Workshops & Survey
June 6-9, 2022

Strategic Plan Focus Groups

Aug. 1-5, 2022

Future
Summit
Sept. 19, 2022

Data-Driven
Consensus-Based
Vision
October 2022

Moab community
members spent many
valuable hours contributing
to the Moab - Tomorrow
Together visioning process. This
momentum will be carried
forward in future planning
efforts by the City.




How many people engaged in the
Moab — Together Tomorrow process?
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l Community Survey Workshops

84 Participants
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Approximately 1,000 people
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(Focus Groups |
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[ Think-Tank Workshop
; 66 Participants
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Plus: Future

Summit and 7 N

. X " Community Survey #2
Interviews " 115 Respondents
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Community Survey #1

793 Respondents ||
4
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Moab — Tomorrow Together
Community Survey #1
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Think-Tank
6-7 April 2022
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66 Participants
took part over the
two evening Think-

Tank sessions



ANB

Local entites exert strong influence on regional decision-making, especially for future land use and developments, induding
transportation and tourism infrastructure. Enviconmental impact and sustanabilily are key considerations.

Strong local influence

Local decision-making s 1 m"wms
generally ‘hands-off wih 5 i buiding N
low intervention. Seclors g communty ameniies
b S 2 ;
mnmdmm $ 2 impacts are prieitized in B
[ shered decis .
devekopment are alowed & !;. s decision making,
E ewheand changeinan 5 g community capacity
unimpeded manner. The § § andounewvxtys
focus 15 on individual 3
freedom and seif-refance. BUSINESS AS -

USUAL (BUT WE
ARE TRYING)

Outside control Think-Tank
Scenario Matrix

Outside forces dominate critical decisions, which shape future land use and resource allocation. Pri
1o economic growth, Spuring increases in regional visitation, development and popuiation.
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Preferred Future - Locally Driven Future

Scenario B —Locally e f
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m Built Environment ﬁ Community and Social @ Environmental
and Economic Values Characteristics : and Landscape

Characteristics Moab's schools flourish with Characteristics
Motorized recreation evolves potential new residents and the The city embraces new
to electric UTVs with are retention of existing families. technologies and solutions
sensitively based near to the Moab can become home to inr
trails rather than town successive generations. -

Preferred

Future




Expected X Preferred X Least Desirable Future - All Data

X axis is Community Fabric
Y axis is Development Trajectory

Low Intervention

Strong Local Infivence

Outside Control
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Average
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Where Do You Live
(an)

Time Spend in MOAB
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Mow Long Lived/Worked in MOAR
AN

Attendied Think-Task
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How do we move
from the Expected

Future to the
Preferred Future?




Community Visioning
Workshops

9 Community
Visioning
Workshops across
sectors
6-9 June 2022



Moab — Tomorrow Together
Community Survey #2

WELCOMETO THE S A second

Community
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Moab — Tomorrow Together
Strategic Pillars



Community Fabric
and Wellbeing

Workforce and
Housing

Tourism Trajectory
and Economic
Diversification

LOCALLY

DRIVEN
FUTURE

Environmental
Stewardship

Affordability
and Equity

Leadership and
Decision Making




Focus Groups
1-5 August 2022

6 Focus Groups
on Strategic Pillar




Three-page analysis

of each pillar

4.1 | PILLAR 1: TOURISM TRAJECTORY &
ECONOMIC DIVERSIFICATION

Balancing quality of life with the tourism economy
and opportunities to economically diversify.

4.1.1 | IMPOR
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AJECTORY OF TOURISM AND ASSOCIATED
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Encourage an Industry Cluster Leveraging the Recreation Industry
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Tourism Trajectory and Economic
Diversification

Balancing quality of life with the
tourism economy and opportunities to
economically diversify.

Key strategic actions
e Embrace a Sustainable Tourism Approach

e Encourage an Industry Cluster Leveraging the
Recreation Industry

e Promote Electrification of Recreation Vehicles



Tourism Trajectory and
Economic Diversification

Q1 Tourism Trajectory and Economic Diversification - How important do
you think it is to pivot to a sustainable tourism approach?

1= Not Important/not a good idea

2 =Not Sure .

3 = Very Important/ really good idea




Affordability and Equity

Cultivating and engaging an inclusive
and diverse community, while working
to address disparities

Key strategic actions
e Focus on a Social Equity Approach

e |nvestin Youth and Senior Enrichment

e Expand Diversity and Inclusivity Efforts



Affordability and Equity

Q2. Affordability and Equity - How much potential do you
think there is to create an affordable and equitable
community in Moab?

1= Little to no potential
2 = Some potential, but will need work

3 = Lots of potential




Leadership and Decision Making

Transparent and inclusive local
leadership and decision making, to
benefit Moab within a State context.

Key strategic actions

e Encourage closer collaboration between City and County
e Boost Local Participation in Decision Making

e |ntentionally Enhance Influence and Leverage at State
Level



Leadership and Decision Making

Q3. Leadership and Decision Making - How importantis 2&a\
it for Moab to collaborate with Grand County to seek

regional solutions?

1= Not important

2 = Somewhat important

3=veryimportant |




Environmental Stewardship

Preparing to lead as a desert town
example on environmental solutions

Key strategic actions

e |ncentivize Xeriscaping and Resource Conservation
e Pursue Sustainable Resource Management Plan

e |nvest in more Climate Resilient Urban Landscapes



Environmental Stewardship

Q4. Environmental Stewardship - Do you think Moab is
currently being ambitious enough in environmental
leadership and solutions?

1= Doing too
much already

2 = Yes; About
right

3 = Should be
doing more

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Workforce and Housing

Ensuring that Moab residents have
equitable work conditions and
affordable housing options

Key strategic actions

e Facilitate more Affordable Housing Options
e |ncentivize Long Term Rental Market

e Attract and Retain Diverse Workforce



Workforce and Housing

Q5. Workforce and Housing - How achievable is it to provide
affordable housing options for the workforce in Moab over
the next 5 years?

1= Not at all achievable/Can’t be done

2 = Perhaps it could be achievable/Will wait and see

3 = Very achievable/It will be done




Community Fabric and Wellbeing

Maintaining the small town feel and
cohesive sense of community which
Moab prides itself on

Key strategic actions

e Measure Community Metrics such as Happiness,
Wellbeing and Sense of Belonging

e Develop Dedicated Community Infrastructure for
Locals

e |nvest in Creating Strong Inclusive Social Fabric



Community Fabric and Wellbeing

Q6. Community Fabric and Wellbeing - How critical is it to
focus on the community and develop a dedicated
community infrastructure for locals?

1= Not critical

2 = Useful, but not essential -

3 = Critically important and essential _
,




* Embrace 3 Sustainable

Tourism Approach
+ Create an Industry Cluster
leveraging the Recreation Industry
Promote Electrification of
Recreation Vehacles

Tourlsm Trajectory
* Measure Community Metncs

and Economic

Diversification « Fotus on a Social
Equity Approach

* Invest in Youth and

Senior Entichment

’ Expand Dwersity and
Community Fabric - Affordability Inclusivity Efforts

such as Happiness, Wellbeing
and Sense of Belonging
* Develop Dedicated Community
Infrastructure for Locals
* Inwvestin Creating
Strong Inclusive
Social Fabric

\ and Wellbeing and Equity
LOCALLY
DRIVEN
Workforce and FU T U R E Leadership and

* Facilitate more
Affordable
Housing Options

* Incentrvize Long .
Term Rental Market Environmental

« Attract and Retan Stewardship
Deverse Workforce

+ Encourage Closer
Collaboration between
City and County

* Boost Local Participation
in Decision Making

* Intentionally Enhance Influence
and Leverage at State Level

Intentivize

Desert Compatible

Landscaping

* Embrace Renewable Energy
And Zero Waste Approach

« Irwvest in Creating Chimate

Resilient City Landscapes




Rank the Strategic Pillars in order of importance over the next 1-2 years?

1. Tourism Trajectory and
Economic Development

2. Affordability and Equity

3. Leadership and

Decision Making 3.9

4. Environmental

Stewardship 2.5

5. Workforce and Housing
4.5

6. Community Fabric and

Wellbeing 34
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Rank the Strategic Pillars in order of importance over the next 5-10 years?

1. Tourism Trajectory and
Economic Development

2. Affordability and Equity

3. Leadership and
Decision Making

4. Environmental
Stewardship

5. Workforce and Housing

6. Community Fabric and
Wellbeing
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Incentivize Long Term Rental Market
. Facilitate more Affordable Housing Options

Intentionally Enhance Influence and Leverage at State Level

~N

F ]
4.9

. Boost Local Participation in Decision Making

4.0 -l
§s ; Develop a Sustainable Tourism Approach
+ 35 |
g ' ‘ Encourage Closer Collaboration between City and County
S
S 30 |
() ' Invest in Creating Strong Inclusive Social Fabric
@
e 25
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1.0 1.5 2.0 2.5 3.0 35 4.0 4.5 5.0
Importance (1- Low to 5 - High)
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MOAB - TOMORROW TOGETHER
VISION & STRATEGIC ACTION PLAN

Future iQ welcomes
Moab Council to give
feedback/edits and
amendments to the Draft
Report by Friday 21
October.

Thank you for your
participation in the
Moab — Tomorrow
Together process.



