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July 2021

University City ek
Community Vision 2040 W/ vicrice

schedules,
project page

PrOjeCt Pla n \ and portal

§ Create and explore
different plausible
A community futures

Community

I' "
( engagement to build
shared vision and
alignment

Community Vision
2040 Roadmap

July 2022

Initial planning and schedule
Engagement and communications plan
Website project page and portal

Community Survey #1

Convene Task Force

Community Listening Sessions

Discussion Board

Survey data visualization

University City Think-Tank Workshop
Scenarios of the Future Think-Tank Report

Community Survey #2, data collection
and analysis

Strategic Pillar Focus Groups (in-person
and virtual)

Draft and finalize Report
Presentation of the University City
Community Vision 2040 Roadmap Report
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The Importance of Future Thinking



The key to effective future thinking...

* Explore and anticipate a range of plausible futures.

* Consider both trajectory (direction of change) and velocity (speed of
change).

* Explore the combined impacts of multiple potential trends.

The magic is how it alters our perceptions of how certain decisions
might play out over time.




What is the future of University City?
This project will examine critical emerging trends in
cities, towns and regions to create an understanding
of local implications and opportunities.

FUTURE

ORIENTED

UNIVERSITY
CITY
COMMUNITY
VISION 2040

PEOPLE DATA
FOCUSED DRIVEN

Data driven analysis of project
engagement results will empower
leadership to make research-based
decisions.

Structured people focused University
City community input will build
knowledge and strengthen the

community ecosystem.

Forward looking
visioning process

which will ultimately
shape planning and
investment




Forces impacting the
world (and regions)

What are the emerging
macro drivers...




Macro Trends and
Forces of Change Related to . ..

* Demographics, population and mass urbanization
* Energy, food, water & climate change

* Technology driving change future>
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Future-Readiness

Attributes exercise —
How future ready are we?
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1. Evidence of strong community
pride and inclusive culture

STRONG WEAK

Dots
Red = Weak

Green = Strong

University City Think-Tank | future>iQ
10 & 12 March 2022 \ s S ——




Attributes for Successful Communities - University City 2040 - March 2022
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Preliminary

Survey Results
(n = 494)
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Answer
Ward 1 41.28% B ward1
. Ward 2

Ward 3
Ward 3 20.64%
None of the above 2.13%

What Ward do

you live in?




Answer
0-5years 18.94% 0-5years
. 6-10years
11-20 years
12.55% . 21-30 years
B 31-40 years
B 41 or more years

6-10years

None of the above
11-20 years 17.87%

21-30years 16.81%

31-40years 13.83%

41 or more years

None of the above 0.43%

Length of time
live or work in

UCity
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How important do you think these issues and topics are in terms of the future of University City over
the next 10 years?
Importance

Abundant green space and public parks . 25.14% 72.32%
. Important

Environmental impacts and carbon
g ; 8.76% 28.53% 62.15% Neutral
footprint reduction . Not Important

Fostering a healthy, inclusive, and diverse .. . 13.56% 82.49%
High quality and sustainable water
e l 21.19% 75.99%
resources
Housing affordability for all economic leve.. . 25.71% 70.34%
Offer a wide variety of public amenities . 33.05% 63.28%
Property maintenance and upkeep I 24.58% 72.60%
Quality public design and infrastructure I 24.86% 73.45%
Resilient, sustainable, and thriving local
5 9.60% 88.14%
economy
Retain University City’s neighborhood cha.. . 21.47% 74.86%
Strengthen, unify, and connect artistic and
5 ’ B S P 41.24% 50.56%
cultural expression

Sustainable and effective multi-modal tra.. RMEEN 37.85% 52.26%

Sustaining a safe and welcoming I 14.97% 83.05%

community environment

Transparent, concise, and consistent com.. I 23.45% VENES )




How well do you think University City is currently doing on each of these issues?

Abundant green space and public parks 40.29% 55.14%

Environmental impacts and carbon

footprint reduction .
oG . Very Well
Fostering a healthy, inclusive, and diverse - _
5 : 29.43%
community culture s ) R Neutral
High quality and sustainable water I Not so well
igh quality and sustainable wate - 57.14% 34.00%
resources
Housing affordability for all economic 15.14% 58.00% 24.00%
levels
Offer a wide variety of public amenities JEE:R:{$7 57.14% 31.14%
Property maintenance and upkeep 14.29% 63.14% 20.00%
Quality public design and infrastructure 17.14% 68.00%
Resilient, sustainable, and thriving local m 68.00%
economy
Retain University City’s neighborhood
- % 52.57% 40.86%
character, charm, and history
Strengthen, unify, and connect artistic and
RERANEIY g 5.7 1% 60.29% 28.29%
cultural expression
Sustainable and effective multx-mo;al 6. 12.29%
transportation
Sustaining a safe and welcomin
ot N 12.55% 60.57% 24.57%
community environment
Transparent, concise, and consistent
G 17.71% 56.29% 21.43%
community engagement and dialogue



Important Topics - Average Data
X axis is Importance
Y Axis is Performance
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Topic: Sustainable and effective multi-modal transportation
Importance: 7.259
Wellness: 4.924
2
0
0 2 4 6 8 10

Importance



Important Topics - Ward Cohort
X axis is Importance
Y Axis is Performance

10

Performance

0 2 4 6

Importance

Topic: Sustainable and effective multi-modal transportation
Ward You Live In: Ward 2
Importance: 7.675

Performance: 4.675
Respondents: 50

10



How important is it to consider the shared vision when MAKING DECISIONS for University City?

Importance of

vision

el 029% . [IOIB7%T

1.16%

5.20%

14.45%

19.65%

16.47%

37.28%

10

Age Group

[can) v
Ethnicity

[(al) v
Zipcode

[(al) v

Ward You Live In
[(ann) v |

Years Living/Working in Unive...
[can) -

Relationship to University City
[ v

Answer
[l 1. Not atallimportant
[
s
4.
s
6.
7.
Hs.
9.
[ 10. Extremely important

20



Key Drivers:

What key drivers do you think are most
important for the future of
University City?

(Key drivers are events, trends, developments, catalysts of
forces that actively influence or cause change.)
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What do you think?

Key drivers future
impact score

Key Drivers — Future Impact Score

Your Name:

Rate each driver on a 1 - 10 scale of future impact (1 = small impact; 10 = very large impact)

DRIVER

DRIVER NAME

Community Fabric

Built Environment

1

2

3

10

11

12

13

14

15

16

17

18

19

20

University City Community Vision 2040 Think-Tank, March 10 & 12, 2022
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Built Environment

10.00 - Scenario shapin Loop and Olive
P g Emergence of Boulevard development fpsdicr
clusters of drivers walkable Washington
community University Creative
9.00 - economic
Transportation sources
infrastructure
Narrow tax
base .
8.00 + Energy and Losing
technology affordable
changes housing for
communi
700 Climate change impacts Workplace and needs Y
on infrastructure ‘ workforce
. . changs Racism and
Aging housing classism
6.00 - stock
Pooled tax Strong
system neighboring
economic
- Influence of forces
T surrounding Adaptive
communities .
Wealth and SaUCalon
health gap Degree of
4.00 - community
Reorganization of participation
catholic schools shrinking Changing family
bubbles structure
3.00 - \.
Perception of
University City
200 , ; . : ‘
2.00 3.00 400 7.00 8.00 9.00

5.00 6.(I)0
Community Fabric



Intentional equity . -
P | au Si b | e Intentional action builds more equity within the community, with social Umver5|ty C|ty
and commercial infrastructure distributed in new ways. A stronger Community Vision 2040
1 1 artnership between the City and school system is developed, with a :
Sce nario M atrlx foréus on inn’;vative adaptive (Zducation straZegies, that aimF:o boost the Think-Tank
school system performance. Housing affordability and ownership is 10 & 12 March 2022
2040 addressed by embracing innovative investments and solutions. New
— approaches to community engagement deepen resident participation. 7
Scenario|A Scenario B
Residential focus Creative development
University City remains New creative efforts spur
predominantly residential development in the Loop and
neighborhoods, with existing Olive Boulevard; and offer unique
approaches to housing forward-looking economic
development and infrastructure
maintenance. Housing upgrades

and commercial development occur

models. Strong partnerships are
as market forces dictate. The City’s

developed with WashU which help

green canopy, and historic housing
is maintained as a premier feature.

solve challenges and create
mutual benefit. New workplace

and workforce models trigger new
business activity. Walkability and
Strong neighboring community local ‘commercial and retail
forces continue to compete with Sc enario D Scenario C nodes’ become a stronger feature
University City for businesses and in neighborhoods.
commercial development.
Community Status Quo
University City continues to evolve in a recognizable pattern, with I

distinct neighborhoods and Ward characteristics. The City and the
schools remain the dominant institutions, operating in parallel paths.
Market forces drive future home ownership levels, distribution
patterns, and location of social infrastructure. The fundamental
character of the community evolves slowly, but overall remains very
similar and familiar.

futures>iQ

Create Future Intelligence™




NEXT STEPS

* Produce Think-Tank Report

« Publish initial survey results

« Engagement sessions (April / May / June)
* Produce final vision report




Your opportunity and future role:
Sign-up to stay involved

https://lab2.future-ig.com/university-citys-community-
visioning-project/

future>1Q

Create Future Intelligence™


https://lab2.future-iq.com/city-of-denton-tx-project/

Dawn Beasley
City of University City

dbeasley@ucitymo.org

future>1Q

Create Future Intelligence™



mailto:dbeasley@ucitymo.org

Thank you!

www.future-ig.com

futures 1@

Create Future Intelligence™

www.future-ig.com



