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The key to effective future thinking…

• Explore and anticipate a range of plausible futures.
• Consider both trajectory (direction of change) and velocity (speed of 

change). 
• Explore the combined impacts of multiple potential trends. 

The magic is how it alters our perceptions of how certain decisions 
might play out over time. 
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The challenge for today

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome might create a new view of the future.



With the current pandemic, and in a time of 
uncertainty….

• Which trends are being amplified and accelerated?

• What changes might be more elastic?

• Where are the potential tipping points? 



Which trends are being amplified and accelerated? 

• Reinvention of cities
• Outdoor recreation and use of public spaces
• Application of automation and robotics 
• Workplace and workforce transformation
• On-line commerce and retail 



Forces impacting the 
world (and regions)

What are the emerging 
macro drivers…



Demographics, 
population and 

mass urbanization



Global 
population 



Global 
population age 

profiles



Rapid 
growth in 

Africa



Becoming 
more urban









What does this mean for the 
future of  Moab?

Outdoor 
Recreation Areas: 

Wonderland or 
Blast Zone?
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Profound 
demographic 

shift underway
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Shifting 
societal 
values



Emerging generations will have different 
values and expectations 

Future 
travelers will 
be different





Renewable Energy Potential for 
unlimited 

cheap energy



• Nearly 450 million people in 29 
countries now face severe water 
shortages

• As much as 2/3 of the world population 
could be water-stressed by 2025

• Half the world’s rivers and lakes are 
seriously polluted 

FRESH WATER 



‘Crop 
yields up 

and down’

Increases 
and 

decreases
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Long term 
GDP impact 
positive in 

north



Technology 
and the speed 

of change 



What makes this industrial 
revolution different?

• Machine learning / Artificial 
Intelligence 

• Converging technologies
• Exponential impacts 
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When will AI outperform people?

Reproduced from Next Industrial Revolution, Future iQ, 2018
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Closed loop and ‘Cradle to cradle’

New ‘local 
systems’ 



Adapted from: Source: 
Deloitte. 2014. Industry 
4.0 Challenges and 
solutions for the digital 
transformation and use 
of exponential 
technologies

Rapid 
systemic 

change and 
technology 
integration 
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Where are macro-tipping points?

• Societal values

• Humans living in insular bubbles
• Environmental awareness

• Workplace and workforce reinvention

• Transformation of global industrial systems
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Massive 
‘re-think’ going 
on in tourism 

industry



“At the end, this story is just 
a numbers problem,” Mr. 
Tourtellot said. He noted 
that in 1960, when the jet 
age began, around 25 million 
international trips were 
taken. Last year, the number 
was 1.3 billion.
As for the cities that are the 
major destinations? They are 
“the same size they were 
back in 1959, and they’ll 
probably stay that way,” he 
said.

New York Times August 2018 



Finding the 
right balance



Table Discussion

What is your ‘take-away’ from the 
macro-trend discussion?  
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Great response 
and cross-

section
N= 775
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How happy are you about living in Moab?

Very unhappy Very happy
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How would you describe the current community dynamic of Moab? 

Very divided Very united
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How would you describe the current community dynamic of Moab? 

Very divided Very united
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How would you describe the current community dynamic of Moab? 

Very divided Very united



49

0

20

40

60

80

100

120

140

160

Money

Clim
ate

Health
 Care

W
orkf

orce

Fig
htin

g G
rowth

Lo
ca

l B
usin

esse
s

Opposit
ion to

 Noise

Sch
ools/

Youth

Housin
g Iss

ues

Non Profit
s

Quali
ty 

of L
Ife

Views a
ro

und Touris
m

Small
 Town Fe

el

Outd
oor R

ecre
ati

on

A Cris
is

Nothing/N
ot S

ure

Eve
nts/

Enterta
inment

Natu
ral E

nviro
nment

Apprecia
tio

n of S
ce

nery

Lo
ve of M

oab

Sense
 of C

ommunity

What unifies the Moab Community? (n=628)



50

0

50

100

150

200

250

300

Polic
e Iss

ues

Sch
ools/

Youth

Choice
 of E

vents

Poor In
fra

str
uctu

re
W

ater

NIM
BY'is

m

Traffic
/T

ransit
Covid

Transie
nt P

opulatio
n

Amount o
f H

otels

Enviro
nmental Is

su
es

Change

La
nd Pre

servatio
n

Seco
nd Homes

La
ck 

of C
ommunity

Recre
atio

n O
ptio

ns

Lo
ca

l G
overnment

Housin
g O

ptio
ns

Tim
e liv

ed in
 M

oab

W
ealth

 G
ap

Growth/D
evelopment

UTVs

Touris
m
Politi

cs

What divides the Moab Community?  (n=643)



51

Cu
rr

en
t s

pe
ed

 o
f c

ha
ng

e Trajectory 
and velocity

Current direction 
Very 

concerned

Very 
happy



52

0

10

20

30

40

50

60

70

80

90

La
ck 

of D
iversi

ty

La
ck 

of a
menitie

s

Lo
ss 

of c
harm

Lo
ss 

of P
ublic

 La
nds

Poor In
fra

str
uctu

re

Divided Community

Incre
ase

 in
 Seco

nd Homes

Depletio
n of R

eso
urce

s

Enviro
nmental Is

su
es

Lo
ca

l G
overnment Is

su
es

Reduce
d Q

uality
 of L

ife

Motoriz
ed Recre

atio
n

W
orkforce

W
ater

Traffic
/U

TV N
oise

Affo
rdabilit

y

Hotels/
Rentals

Growth/D
evelopment

Incre
ase

d Touris
m

La
ck 

of H
ousin

g Optio
ns

What changes most concern you about Moab's 
direction and future?  (n=584 – not complete)



53

0

10

20

30

40

50

60

70

Non Profit
s

Im
proved Eco

nomy

Youth
 In

volve
ment

Incre
ase

d Dive
rsi

ty

Resp
onsib

le Reso
urce

 Use

Vibrant D
owntown

More Resta
urants

New Busin
esse

s

W
ork O

pportu
nitie

s

Arts
/C

ultu
ral

Politi
ca

l C
hange

New Trails

Restr
ict

ed Hotel G
ro

wth

Im
proved In

fra
str

uctu
re

Lo
ca

l G
ovt. P

ro
jects

Enviro
nmental In

itia
tiv

es

Im
proved Amenitie

s

Resp
onsib

le Development

USU Campus

Susta
inable To

uris
m

Affo
rdable Housin

g

Nothing

What changes most excite you about Moab's 
direction and future?  (n = 577 – not complete)  



Table Discussion

What is your ‘take-away’ from the 
survey data discussion?  
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Key Drivers: 
What key drivers do you think are most 

important for the future of 
Moab?

(Key drivers are events, trends, developments, catalysts or 
forces that actively influence or cause change.)
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Key Drivers Identification
1. Community Well Being and 

Prioritization
2. Housing Supply
3. Growing Wealth Gap
4. Changing Public Land 

Management
5. Popularity of the West
6. Community Vision of Tourism
7. Development of Private Land
8. Impact of Outside Corporate 

Interest
9. Impact of State Control
10.Electrification of the World
11.Climate Change
12.Shifting Trends of Visitation

13. Uncertainty of Water Usage 
and Availability
14. Economic Diversification
15. Adaptability and Flexibility
16. Transportation Management
17. Sustainable Design and 
Development
18. Increase of Remote Work
19. School Performance
20. Anti-Globalization
21. Inflationary Cycle
22. Access to Essential Services
23. Effectiveness of Local 
Government
24. Online Visitation and 
Reputation
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What do you think?

Key drivers - future 
impact score
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