


THE MIDDLE GEORGIA INNOVATION PROJECT 
OVERALL GOALS

• Develop the Middle Georgia innovation ecosystem
• Provide a road map for Middle Georgia to become a 

‘Software Center of Excellence’
• The project will advance the efforts building the workforce 

that Middle Georgia needs for the future

Overall Project
Goals



#1 Create a Middle Georgia Innovation Corridor
• Form ‘One Middle Georgia’ entity that connects key players 
• Build One-Stop Shop process for Innovators/Start Ups

#2 Expand focus on Industry 4.0 Technologies 
• Continue to push into education and technical systems
• Broaden focus of traditional Economic Development
• Pursue Smart Cities concepts and demonstrations 

#3 Amplify STEM and software engineering 
• Work in collaboration with school and educational systems

#4  Broaden appeal of the Region
• Tell the good stories and invest in quality-of-life narrative 
• ‘Living in Middle Georgia’ initiative

HIGH LEVEL ROADMAP STRATEGIC ACTIONS 



Corridor concept 
brings everything 

toegther





Corridor website 
packed with 
information 



Tested with local 
stakeholders



Gained
strong local 

support



Presents an 
attractive 

proposition



Built on existing 
and emerging 

strengths



Proximity is 
important 



Mapping 
innovation hot-

spots



Local voices tell 
the story



Refining the 
proposition



Building local 
ownership



Take action 



Tell the good 
story about 

Middle Georgia



NEXT STEPS



IMMEDIATE NEXT STEPS - CONSULTANTS RECOMMENDATIONS:
1. Small local core group to drive corridor project forward (Development Authority of Houston County, The  

Middle Georgia Economic Alliance and 21st Century Partnership)
2. Build core funding partners and institutional support – seek outside support for programming
3. Locally, promote pledge and engagement via proclamations / endorsements and letters of support
4. Overall, use Innovation Corridor concept to focus effort on Industry 4.0 and Digital Transformation
5. Explore the need/viability for a Software Innovation Center to serve the communities of the Middle 

Georgia Region and its industries.




