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OUTDOOR RECREATION ECONOMY 
Outdoor adventure in the Northern Forest region has long been a cornerstone of 

the region’s economy. Today, recreation is central to many Northern Forest 
communities as a local economic development strategy for attracting both 

visitors and new residents. 

Destination development is an approach to community and economic 
revitalization that builds a wide variety of assets – not just traditional tourism 

elements – to attract visitors and improve quality of life for residents
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Finding the correct 
balance for the local 

communities and 
destinations

Now; and in the future



Sustainable Tourism – Working Definition

1. Integrated with our local communities

2. Provides visitors with authentic, place-based, educational experiences

3. Creates lasting financial and social benefits for residents, businesses, 
and communities across the region

4. Supported by public policies with organizational support and funding

5. Maintains the health and vibrancy of our natural environment 
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Future of Tourism
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Forces impacting 
tourism trends in 

the world (and 
regions)

What are the 
emerging macro 

drivers….
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“At the end, this story is just a 
numbers problem,” Mr. 

Tourtellot said. He noted that in 
1960, when the jet age began, 
around 25 million international 
trips were taken. Last year, the 

number was 1.3 billion.
As for the cities that are the 

major destinations? They are 
“the same size they were back 
in 1959, and they’ll probably 

stay that way,” he said.

New York Time August 2018 
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Outdoor Recreation Areas 
‘Economic Opportunity or Blast Zones’



This means people will increasingly seek 
outdoor experiences and escape
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Trigger for 
societal 
change
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Emerging generations will have different values 
and expectations 
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Current Trends in Adventure Travel



Current Trends in Adventure Travel

Where we define Adventure Travel as having three components
Active. In nature. Incorporating cultural (interpretive) elements.

Anecdotal notes from the past 18-months

The “Flight to Nature” and rural sanctuaries.
Self guided, self supported, group pods - including camping

Food is not an afterthought and it doesn’t have to be “gourmet”
Adventure appeals to a wide age range (millennials to boomers)



“Hot” Trending High-Demand Trips

Q12: What is your organization’s perception of the following itinerary trends based on consumer demand and bookings over the last year?
Base: All respondents (n=129), excluding those that selected “Not Applicable” for each item
Source: 2020 Adventure Tour Operator Snapshot Survey Part I

2. Greener/Sustainable/Low Impact Itineraries

3. Electric Bike Itineraries

4. Expert or Specialist-Guided Trips

5. Remote Destinations/ Trails

6. Wellness and Mindfulness Itineraries

7. Self-Guided

1. Custom Itineraries



Hot Trending Activities

Q14: What is your organization’s perception of adventure travel activity trends, based on consumer demand and bookings over the last year?
Base: All respondents (n=129), excluding those that selected “Not Applicable” for each item
Source: 2020 Adventure Tour Operator Snapshot Survey Part I

1. Hiking/Trekking/Walking

2. Culinary/Gastronomy

3. Cultural

4. Wellness-focused activities

5. Cycling (electric bikes)

6. Safaris/wildlife viewing

7. Expedition cruising

8. Kayaking/sea/whitewater

9. Photography (wildlife/nature)

10. Running



Sustainability Certification Online Direct Booking

Are working towards a 
sustainability certification.

Percentage of 2019 bookings completed 
online using the company website or online 

booking platform.

51%32%



Considerations

I am hesitant to label these as solutions because they may not apply 
to your specific situations. However, my thoughts are you will want to 

think hard about some of these topics.

How will you truly involve community stakeholders

Destination Management vs Destination Marketing

Deepen and diversification

Innovation and investment - climate, sustainability, recreational assets



Looking Forward

We feel confident that the travel industry as a whole is on a path to 
recovery. Adventure travel in particular is well-suited to the new 
trend toward socially distanced travel and outdoor activities in 
smaller, more remote destinations. While we are all currently 

struggling to see the trail forward, it is there and we will find it 
together.

“ “
- Shannon Stowell, CEO, ATTA

December 2020



Questions?
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