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Program



THE MIDDLE GEORGIA INNOVATION PROJECT 
INTENDED OUTCOMES

• Develop the Middle Georgia innovation ecosystem
• Provide a road map for Middle Georgia to become a ‘Center of 

Software Excellence’
• The project will advance the efforts building the workforce that 

Middle Georgia needs for the future
• The outcome will be a Middle Georgia Innovation Roadmap Report 

and Path Forward recommendations
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Three key ‘Innovation Ecosystem’ Working Groups

• Start-Up Innovation Ecosystem 
Focus on building a connected ecosystem that fosters start-up and entrepreneurial culture. 

• Industry 4.0 Technologies Ecosystem 
Focus on building regional capability and readiness for Industry 4.0 technologies.

• Software Engineering Ecosystem 
Focus on building local capability for software engineering and creating a relevant industry cluster.



Working group process.

• STEP 1 – ASSEMBLE 
• Identify and invite key stakeholders to each Working Group. (March)

• STEP 2 - CONVENE WORKING GROUPS (March – May) 

• Meeting 1 - Assimilate data and analysis
• Meeting 2 - Brainstorm how to Build Ecosystem
• Meeting 3 - Contribute to Action Plan 

• STEP 3 - PRESENT (May) 
• Host Regional Future Summit where Working Groups present their finding and recommended 

Action Plans. (May) 

Each working group will meet (virtual) three times (over two months), and then all groups join for a Future 
Summit. Working sessions will be approximately two hours in length and will be supplemented by surveys and 

conference calls as required
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MEETING 1: ASSIMILATE DATA AND ANALYSIS

• Middle Georgia Charette and Regional 
Planning Initiative – Action Plan (2018-19)

• Task 1: The Middle Georgia Innovation 
Framework and Ecosystem Report (2020-21)

• Task 2: Innovation Performance and Gap 
Analysis Reports (2020-21)



MIDDLE GEORGIA CHARETTE AND REGIONAL 
PLANNING INITIATIVE (2018)

• A key outcome of the initiative was to identify a shared vision for the 
future, which could then be supported by strategic actions. 

• The strategic action pillars were identified through in-depth stakeholder 
engagement work

• The Middle Georgia Innovation Project has taken two of these pillars to 
focus upon:
• Creating a regional innovation eco-system
• Leveraging the region’s natural, technological and intellectual assets
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MIDDLE GEORGIA REGIONAL PLANNING INITIATIVE
FINDINGS RELATED TO START-UP INNOVATION ECOSYSTEM

• Limited speed/scale of moving from innovation to commercialization
• A need to create a regional innovation ecosystem
• Potential ’islands of excellence’ identified 
• Higher education institutions should strengthen critical role in driving 

innovation
• Partnership is key – innovation ecosystem should connect industry, 

education and government



TASK 1: MIDDLE GEORGIA INNOVATION AND ECOSYSTEM 
REPORT (2021)

• Explored the existing innovation framework and ecosystem across 
the Middle Georgia Region 

• Innovation measured through lens of Industry 4.0 Technologies
• Methodologies used:
• High level Environmental Scan
• Industry 4.0 Disruption and Preparedness Survey
• Network Focus Groups and individual expert network interviews to 

identify gaps and clusters









TASK 2: MIDDLE GEORGIA INNOVATION 
PERFORMANCE AND GAP ANALYSIS REPORT (2021)
• Provide an Innovation performance and gap analysis of the Middle 

Georgia region
• Provide an in-depth look at the potential for innovation in Middle 

Georgia and explore:
• Comparable regional case studies in Georgia (Columbus, Augusta, Savannah)
• Case studies in Alabama, Tennessee and Ohio
• Military Bases (Hill AFB, Utah; Fort Benning, Columbus; Fort Gordon, Augusta)
• Local Middle Georgia Business Case Studies including LBA Ware, Fort Valley 

State University, Atrium Health Navicent and Wayne Reaves Software



• Robins Air Force Base (RAFB)
• Strength in knowledge creation
• Rapidly growing technical and computer science sectors
• Proximity to Atlanta and emerging regional identity

TASK 2: REGIONAL INNOVATION BUILDING BLOCKS



Located in Houston County, the 
military base employed 23,967 

individuals in 2019 (6,188 military, 
14,821 civilian, and 2,958 other 
employees) and contributed an 

estimated total economic impact of 
$3.38 billion. The base awarded 

$7.1 billion in contracts during 2019 
fiscal year with $518 million to 

Georgia firms and $224 million to 
firms in Houston County. 

(Data sourced from the Robins Air 
Force Base Economic Impact 

Statement, 2019)
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DISCUSSION ON MEDIUM TERM ‘DESIRED 
OUTCOMES’



DISCUSSION ON FINDINGS FROM RESEARCH 
TO DATE – 20 MIN



DISCUSSION TO ‘SCOPE OUT’ ISSUES and 
CHALLENGES – 20 MIN



NEXT STEPS FOR START-UP INNOVATION 
ECOSYSTEM WORKING GROUP

• Meeting 2: Brainstorm how to Build Ecosystem (Wednesday 14 April)
• Brainstorm and explore how to build the relevant networks and ecosystems

• Meeting 3: Contribute to Action Plan (Wednesday 28 April)
• Develop recommendations and input into 5-year action plan with a list of 

achievable key actions

• Future Summit (Wednesday 12 May)
• The 3 Working groups present findings and recommended Action Plans


