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Key Drivers of Change - Average Data

X - axis - Nature of Impact (SCALE: -5 = Very Negative; +5 = Very Positive)

Y-axis - Preparedness to adapt to change (SCALE: -5 = Not at all prepared); +5 = Very well prepared)
Size of Circle - Importance of Driver (SCALE: 1 = Not at all important; 10 = Critically important)
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B Aging population
[ | Appreciation and acceptance of chiropractic’s role in managing chronic pain
[ | Competition among chiropractors for the same patients

Cost and access of eldercare and healthcare

Cost of education
Educational accreditation
Emerging technology trends
B Expansion of chiropractic in group healthcare practices

. ' Expansion of chiropractic in the VA/Hospital settings

Inclusion in government-based health plans

Increasing reliance on virtual patient encounters

Preparedness to adapt to change
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ANB

Chiropractic scope of care is validated and supported through
published research and anecdotal evidence. This triggers
consistency, increased professional opportunities and
appropriate level of enrollments.
Transformation of Professional Pipeline

CHIROPRACTIC - INDISPENSABLE
[[134) HEALTH ALLIES
, , o BLOCKBUSTER o , ‘ _
The chiropractic profession is ) Utilization of chiropractic services
isolated and marginal to the & S — grows, and penetration and
mainstream healthcare sector. lg & 2 integration into the healthcare E
Other healthcare disciplines —; Industry Acceptance and Utilization § system expands. Increased
E compete for chiropractic 3 - & compensation creates economic
patients by expanding services 2 parity for the chiropractic

into the chiropractic realm. profession.
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Traditional Professional Development
Colleges and universities continue existing support of chiropractic
coursework. The cost of education remains a key impediment to
recruiting new professionals.
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Chiropractic Industry - Expected and Preferred Future Scenarios -

All Data

X Axis is Industry Acceptance and Utilization
Y Axis is Professional Pipeline
Size is Number of Respondents
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Chiropractic Industry - Expected and Preferred Future Scenarios -

All Data

X Axis is Industry Acceptance and Utilization
Y Axis is Professional Pipeline

Size is Number of Respondents
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Chiropractic Industry - Expected and Preferred Future Scenarios -

All Data

X Axis is Industry Acceptance and Utilization
Y Axis is Professional Pipeline
Size is Number of Respondents
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Chiropractic Industry - Expected and Preferred Future Scenarios -

Age Cohort Data

X Axis is Industry Acceptance and Utilization
Y Axis is Professional Pipeline

Size is Number of Respondents

Transformation of Professional Pipeline
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Important Themes:

. Role within Industry

. Professional Utilization Levels

. Industry Research Focus

. Future Professional Recruitment
. Cohesion and Unification

. Political and Regulatory Influence
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FUTURE PLACE AND ROLE WITHIN THE HEALTHCARE
INDUSTRY AND SYSTEM

“There has been much discussion about the role of the Chiropractic profession and industry
within the overall healthcare sector. What do you think would be the ideal future relationship
of the profession within the healthcare sector, knowing that choices come with
consequences?”

SCALE: 1 = The profession exists somewhat outside the mainstream healthcare sector; 10 = Chiropractic penetrates and integrates deeply into the healthcare
system.

Example:
Important

Theme Result

27.5%

19.6%

5.9%
3.9% 3.9% 3.9%

10



Scenario Validation Matrix - All Data
X Axis is Industry Acceptance and Utilization
Y Axis is Professional Pipeline

Size is Number of Respondents
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Importance Of Shared Vision

How important do you think it is to have a shared vision for the future of the chiropractic profession?SCALE: 1 = Not at all
important; 10 = Critically important

49.47%

Future
Perceptions

Survey
N=2,451

18.60%

11.99%

9.14%

4.73%

3.83%
| — ——

0.86%
1. Not atall 2. 3. 4. 5. 6. 7. 9. 10. Critically
important important




22. How quickly do you think leaders in the chiropractic profession need to adopt and pursue the preferred vision?

1. Not 10. Critically
urgent right urgent right
now 2. 3. 4, 5. 6. i 8. 9. now

O O O O O O O O O O

Significant
urgency for
change

10



Core Elements Of Common Mission SHARITY

EMPOWERING NONPROFITS

e Drug-free
e Non-invasive
e Whole body wellness

e Hands-on
e Compassionate
e Patient-centered care

The list below contains differentiators between the chiropractic profession and other health care professions. Please rate the
importance of each differentiator on a scale of 1-5. (1 = not important at all, 5 = extremely important)

Answer

C tth . treat
orrect the cause vs. trea 6.16%

the symptom

B Extremely important

M very important
B important
Somewhat important

M Not important at all
Drug free

12.64%

Evidence based approach to

wellness / treatment

5.85% 17.13%

Few to no side effects or
complications

Hands-on, patient-focused

care

Holistic focus on overall
proactive wellness

Common
Mission

No direct tie to big Pharma 10.60% 12.46%

53.17%

Surgery free 10.27%




Core Values SHARITY

EMPOWERING NONPROFITS

e Compassionate patient-centered care
e Trustworthy ethical behavior
e Honest, transparent communication

From the list below, please select the top 5 core values you believe should represent the greater chiropractic profession. (Core
values being behavioral pillars in conducting your work.)

Compassionate patient
centered care

89.37%

Continual learning 42.59%

Culture of collaboration 28.20%

Equal and equitable in
practice and community

27.06%

Evidence based care 55.97%

Core Values

Holistic perspective 45.28%

Honest/ Transparent
communication

66.31%

Inclusive and accessible 29.51%

Respect for others 27.54%

Trustworthy / Ethical
practices

86.80%



* Professional
ldentify
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e Utilization
e Research

Strategic Priorities




EMPOWERING NONPROFITS



Outcomes

of Phase 2

1-5 Year Goals

Benchmarks and
Timelines

Accountability
Actionable Plan for Each
Resources Need

Fundraising Strategy

SHARITY

EMPOWERING NONPROFITS
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