


Phase 1 almost 
complete



Survey data 
visualization 



Cluster 1

Cluster 2

Key Drivers 
Future Perceptions 

Survey 
N=3,415



Think-Tank 
Scenario 
Matrix
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Expected 
Future
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Preferred 
Future



Expected 
and 

Preferred



Closing the 
gap 



Important Themes: 
• Role within Industry  
• Professional Utilization Levels
• Industry Research Focus 
• Future Professional Recruitment 
• Cohesion and Unification 
• Political and Regulatory Influence 



FUTURE PLACE AND ROLE WITHIN THE HEALTHCARE 
INDUSTRY AND SYSTEM

“There has been much discussion about the role of the Chiropractic profession and industry 
within the overall healthcare sector. What do you think would be the ideal future relationship 

of the profession within the healthcare sector, knowing that choices come with 
consequences?”

Example: 
Important 

Theme Result
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Scenario 
Validation 

Matrix
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Future 
Perceptions 

Survey 
N=2,451

Importance Of Shared Vision



Significant 
urgency for 

change
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• Drug-free 
• Non-invasive
• Whole body wellness

• Hands-on
• Compassionate
• Patient-centered care

Core Elements Of Common Mission 

Common 
Mission
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• Compassionate patient-centered care
• Trustworthy ethical behavior 
• Honest, transparent communication   

Core Values

Core Values



Strategic Priorities

• Professional 
Identify
• Legislation
• Utilization
• Research



Phase Two

Ki
ck

of
f

Se
ss

io
n 

1

Se
ss

io
n 

2

Se
ss

io
n 

3

Se
ss

io
n 

4

Fin
al

 
Pr

es
en

ta
tio

n

In
te

gr
at

io
n 

of
 

Pl
an

 in
to

 
Pl

at
fo

rm

MARMAR APR MAYAPR



Outcomes 
of Phase 2

• 1-5 Year Goals

• Benchmarks and 
Timelines

• Accountability

• Actionable Plan for Each

• Resources Need

• Fundraising Strategy



Thank 
You!


